CFD Code Enforcement Taskforce for

The City of Dunwoody
Final Report June, 2008

Assumptions: Field and Office personnel will be contracted to Private Company

Further assumptions:

Code Enforcement will report to Director of Community Development

Community Development Director will be a City Employee

DeKalb’s Code Enforcement Ordinance will be adopted as the starting basis code for City of Dunwoody

Code Enforcement, in conjunction with the Planning Dept. and Finance Dept., will issue permits for: Alarm systems, Permanent and Temporary Signage, Alcohol Beverage Licenses and Permits for Servers, Business Licenses, and Special Events Permits

Beginning Staff will include one uniformed Senior Code Enforcement Officer and one uniformed Code Enforcement Officer. Both will handle Field Operations.

Beginning Staff will include one office manager who will handle Permit and License applications as detailed below in Dept. functions and process Code Enforcement requests via phone, e-mail, fax or other means.

Health and Fire Inspections will continue to be handled by DeKalb

Major Department Functions

· To Promote the Health, Safety and Welfare of the Community through enforcement of City Ordinances

· Ensure that housing conditions, the general environment, and buildings are maintained to the minimum housing codes

· Issue Business and Beverage Licenses and Beverage server permits at direction of Planning Dept and Finance Dept.

· Issue all Signage permits for temporary and permanent Signage at direction of Planning Dept. and collect permit fees

· Issue permits for Special Events at the direction of the Planning Dept. and collect permit fees

· Enforce Business and Beverage License and permit requirements

Initial Goals and Objectives for this department for the first month of operation 

· Adopt Code Enforcement Process as used by DeKalb (see flowchart)

· Adopt DeKalb’s Ordinances regulating Signage, Business Licenses, Alcoholic Beverage Licenses and Alcoholic beverage server permits

· Establish Record Databases as needed with a minimum standard of meeting ICMA performance measure reporting criteria

· Collect Historical data from DeKalb Code Enforcement for the Dunwoody area and integrate into database 

· Collect Historical data from DeKalb’s Finance Dept re: Business Licenses and Alcohol Beverage selling and serving permits issued for the Dunwoody area and integrate into database

· Collect Historical data from DeKalb’s Planning Dept. for Permanent and Temporary Signage Permits and Special Event Permits issued for the Dunwoody area and integrate into database

· Establish a record retention schedule for all Documents that ensures safe and secure storage on-site and off-site with regular and adequate back-ups and assurance of permanent access to all records for the future

· Install mobile computers and printers in Code Enforcement vehicles

· Design and create a serial numbered sticker system to be used with all Temporary signage and Special Event signage (sticker would list start and end dates Temporary and Special Event  signage may be displayed)

· Establish Performance goals for how long it takes to close the case on violations not cited for Court. Recommend two weeks as target.

· Establish Performance goals for responding once Code Enforcement has been notified of a possible violation. Recommend on site evaluation goal of less than 24 hours after notice for most notifications: with a 2-hour response target for time sensitive violations (non-permitted multiple tree cutting, etc.)

Goals and Objectives for the first three months of operation

· Establish ( If approved and adopted by City ) An Alarm System Permitting process and in conjunction with the Police Dept. records of false alarms enforce the requirements of the Ordinance to maximize the effectiveness of the Police Dept. and minimize  false alarms. 

· Establish a database for administration of the Alarm permitting process

· Perform check of all areas of Dunwoody to ensure compliance with City Business and Alcoholic Beverage license and Alcoholic Beverage Server Permit requirements

· Establish Public Awareness Program to educate the Community about the role of Code Enforcement and its function

Goals and Objectives for the first year of operation

· Establish a Landlord training program

· Establish a schedule for reviewing all Permanent and Temporary Signage in Dunwoody for compliance with City Code.

· Adopt the International Property Maintenance Code

CFD Code Enforcement Budget Summary
2008 DeKalb  Estimate
2009 COD

Target Service Level
2009 COD Minimum

Service Level

                                 Funding Sources




General fund contribution

  120,000
68,000

                                 Appropriations




Personal services

0
0

Professional services
0
108,000
68,000

Materials and supplies
500
6000
6000

Capital outlay
2500
6000
6000

   Total appropriations

120,000
80,000

CFD Code Enforcement Personnel

(Senior Code Enforcement officer/ manager reports to COD Planning Director)
2008

DeKalb

Estimate
2009 COD

Target Service Level
2009 COD Minimum Service Level

Code Enforcement Manager 
.05



Senior Code Enforcement Officer
0
1
1

Code Enforcement Officer
0.4
1


Code Enforcement office support staff
.05
0


Business and Beverage License Permitting staff                                                                                    1
1

CFD Code Enforcement Service Estimates / Workload Indicators
2008 DeKalb Estimate
2009 COD

Target Service Level
2009 COD Minimum Service Level

Inspections
1500
5000
3000

Illegal Signs Removed
200
1000
500

Sign Ordinance Violations
90
-----------
----------

New Rehabilitation Cases
25
-----------
----------

Rehabilitation Inspections
25
-----------
----------

Notice of Violations of City Ordinances
600
1000
800

Notice of Violations of Construction Site
70
-----------
-----------

Construction Stop Work Orders
17
-----------
-----------

Residential Stop Work Orders
19
-----------
-----------

Specimen Tree Removal Permits Issued
0
0
0

Water Ban Notices
25
-----------
-----------

Neighborhood Assessments
0
60
30

Building Inspections
30
120
60

Court Citations
15
-----------
------------

Miscellaneous Inspections and Re-Inspections
450
1000
500

Citizen Complaints Requiring Action
60
-----------
------------

Average Response Time in Business Days 
12+
1
1

Code Enforcement Cases Per Code Inspector
2500
2600
2500

Code Enforcement  Cases per Resident
--------
-----------
------------

Business Licenses Issued
--------
-----------
------------

Alcohol Licenses Issued
--------
-----------
------------

Alcoholic beverage server Permits Issues
--------
-----------
------------
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