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Introduction

DeKalb County is located in the Atlanta
Metropolitan area, and with a population
rapidly approaching 700,000 people, DeKalb is
the second most densely populated county in
Georgia. The population is no longer expanding
mﬁ Em rate : was in the Suo@ mo@ nd 90s, but

Figure 2.1

lability of land in the 095@ presents both
ges and opportunities for local parks
eational services. The DeKalb County
ent of Parks and Recreation has an
operating budget of approximately 18 million
dollars, 327 employees, and is divided into four
collaborative divisions: Park Services, Park
Planning and Development, Administration,
and Recreational Services.
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Adedicated and professional team commits to
leading the community into the 21st century
to make parks and recreation the community’s
connection to a prosperous future, through
equitable levels of quality neighborhood and
signature parks and recreation services that
enhance quality of life and promote a thriving
community.
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2.2 Purpose of the Plan

Parks, greenways and similar leisure facili-
ties and services for the public are an integral
part of the fabric of a healthy community.
Each serves to strengthen structure, culture,
connectivity, image and unique sense of place
for residents, visitors and business develop-
ment. These resources help define the quality
of life. The significance of such quality of life
resources will undoubtedly reflect the diverse
character and culture of DeKalb County.

To achieve this goal, the DeKalb County
Parks and Recreation Department initiated a
process that builds upon previous planning
efforts, elicit the opinions of stake holders and:
constituents, and develop a plan of action that
would lead to the improvement om an.mmso:mH
opportunities in the County.

This Plan for the DeKalb County :
of ,wm%m and Recreation is an op

The premise of the Master Plan i that strong
parks and recreation programs hav
to:

and open space as the sha

tion,

*Provide social benefits by connéct

le with neighbors of other ag
backgrounds, and abilities:

The primary purpose of the Parks and
Recreation Master Plan is to help create a
collective vision for the County and to define
the direction for providing recreational oppor-
tunities for the next decade.

J HuHoSmm economicbenefits vw improving

9» ,@Cmrq of life ‘in m.. community ..

competitive advantage for DeKalb
County:in economic development.

them about nature. In addition, green-
ays can provide alternative transporta-
tion opportunities. Parks and open space
are essential weapons in the County’s
arsenal against sprawl and environ-
mental degradation.

*Provide benefits to individuals by
promoting physical fitness and self-
improvement.

INTRODUCT!

«Huwaw and. Hmnnmmnoz build community.

through the development and operations of
parks, open space, natural, manmade, cultural,
and landscape elements. Through the planning
process, the Master Plan will:

 *Meet the stated vision and goals of the
County;

eldentify standards, policies, and
resources required to help achieve this
vision and goals;

*Cover a period of ten (10) years;

*Consider existing conditions that may
influence current and future recreation
needs;

*Develop an understanding of existing
park and recreation service in the
County;

¢ Assess the demand for park and recre-
ation services in the County for current
and future residents;

DEKALB COUNTY PARKS AND RECREATION MASTER PLAN 2010-2020

DRAFT



*Provide an action plan to help define
direction for the County;

*Establish standards that address facili-
ties, maintenance, risk management,
staffing, and program requirements;

eIdentify providers of recreation and
leisure activities, and determine how
these impact and/or augment services

2.3 Scope of the Plan and
Summary of the Planning
Process

What DeKalb County needs is a 10-year “action
plan” that is a living dynamic document,
constantly growing and changing to reflect the
needs of the County. The action plan should
be reviewed annually, and adjustments made
as needed to ensure the Master Plan is meeting

provided by the County; its stated goals.
*Evaluate and develop a policy recom-
mendation for addressing the implemen-
tation of fee-based programs;

*Ensure that facilities take into account
concerns about risk exposure, safety,
vandalism and security, and develop a
recommended policy for incorporati
this information into future design
planning decisions; ;

*Be fiscally responsible and co:
County’s financial ability to Eﬁ
recommendations;

. the Master Plan Direction - The purpose
was to establish an understanding of
’hat the plan would accomplish and to
ure that the plan is responsive to the
needs of DeKalb County.

*Public Involvement/Communications
Plan — Because of the importance of
stakeholder involvement, a comprehen-
sive and inclusive public participation

DEKALB COU ND RECREATION MASTER PLAN 2010-2020
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had opportunities for input
H5<oﬂ<m3m5<0059

‘responded to, m:,m all other

mda Facilities- Existing
<m=82mm as well as

BmSSEmQ as community resources.

.F<m:~oJ~ of Other Leisure and
Recreation Providers - Other recreation
opportunities and leisure providers’ in
the County that are owned and operated
by other public, private and non-profit
organizations were inventoried.

*Fee-based Programs Review - Fee-
based programs in the County were
inventoried and analyzed, and policies
to guide existing and future decisions
about fee-based programs were recom-
mended.
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*Establish Needs - A countywide needs
assessment was conducted to determine
the demand for services. The needs
assessment, in association with th
inventory of existing facilities, highl
potential areas of shortfall or gve:
The needs assessment includi

survey

ding the broad community mcEvo
innovative parks, recreation, and ope
planning in the years ahead.

standard classification system of pa
eation opportunities, and open spac

One of the first tasks was to prepare a Public
Involvement and Communications Plan. The
. plan identified how many public meetings
ould be conducted, as well as a strategy for
municating with press, a web strategy,
all.other communications efforts. The
nvolvement strategy included the

, ozoiﬁmu

Issues - Potential
, issues were
as.developed .

*Development of a short presentation,
suitable for use at each subsequent
meeting, to inform citizens about the
planning process and opportunities for
involvement.

sInterviews with key stakeholders.

*Public meetings to discuss project
goals.

sPublic meetings to present draft
recommendations.

A more complete overview of the public
participation process is presented in
“SECTION 5: Public Input Process” of this
report.
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2.5 Organization of the Report

Following this introduction, the report is orga-
nized as follows:

SECTION 3: “History of DeKalb County Parks
and Recreation” examines the history of the
Department prior to 2000, when the last stra-
tegic plan was completed. It also looks at devel-
opments in parks and recreation and changes
in the county since 2000, and also reviews the
update of the Greenspace Plan in 2005.

SECTION 4: “Facilities and Programming
Inventory and Analysis” provides an overview
of the County. It provides an inventory of parks
and recreation facilities that includes county,
city, state, and private facilities, and reviews
issues about consistency with previous inven-
tories. Also include are discussion of park and
open space expansion, increased fundin
demographics and house, and a comparison of
standards.

Team, Board of Commissio
Advisory Board.
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facilities, economics and financial issues, fees,
maintenance, health and wellness, and social
programming.

SECTION 7: “Park System Concept” provides
an overview of parks and facilities, and
includes recommendations on the type and
number of each.

SECTION 8: “Recommendations” presents
a series of recommendations on a variety of
issues. These include: organization and struc-
ture recommendations; par acilities;
land acquisition, delivery ser i

cover, and includes notes, surveys; forms, a
detailed inventory, and other FmoHmeo.s used
to id fy “trends, make recommendations,

 provide support for decisions. o
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3.1 History

DeKalb was established from parts of Henry,
Fayette and Gwinnett Counties, with the
General Assembly of the State of Georgia
appointing five commissioners who picked
land lot 246 in the 15th militia district as the
county site. The county was named after Baron
Johann de Kolb, a native of Germany and self
proclaimed baron who aided the colonists in
their fight for independence. The county seat
was named for Stephen Decatur, a naval hero
in the War of 1812,

History of Dekalb County
Parks and Recreation

According to the 2000 Parks Strategic Plan,
DeKalb County created the Parks and
Recreation Department in 1953. The depart-
ment took a major step forward in 1987 with
its People for Parks Bond Program. Many felt
that despite the potential, the program did not
achieve its stated goals.

ND RECREATION MASTER PLAN 2010-2020

missio m»mmem:ﬁ is as follows:

“Creating and connecting communities
through people, parks and programs.”
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According to the, 2000 Strategic “Plan, . the

OUNTY PARKS AND RECREATION

*Emphasizing the individual, social,
economic and environmental benefits of
parks and recreation—the community’s
connection to a prosperous future;

thriving community.

*Equity in parks and re
delivery—equitable leve
recreation services.
*High-quality facilities and p 0
quality...parks and recreation se

Kalb County as an :>=->Bmm

and Recreation Department “lacked dedicated
fiscal and m,. ernmental support,” prior to the
2000 plan. Th

barriers to par
..the count

velopment and to prepare

+Connect _n.rm population growth it was

At the onset of the decade, DeKalb County
Parks and Recreation experienced several
significant problems, including a lack of
funding, staff, and programs. The Parks and
Recreation Department felt that the voice of
DeKalb citizenry was not being reflected in
the actions of the department, and needed to
be incorporated into the planning process. The
2000 Plan sought to engage the public through
systemized involvement opportunities such

enhance quality yof life and vnoBoa a

. budgeting, land value,

Oncmiw oz Vtrends analysis. A variety of trends
were assessed, including performance-based
recreation facility
trends, and matrix management.

000- Plan not only presented data,
but . made a series of recommendations for

~i.the Department. Crafting a new strategic

approach, the 2000 Plan sought to move the
Parks and Recreation Department to a market-
driven system that could leverage County
resources to pursue or acquire other public
funds. Furthermore, the 2000 plan helped craft
a Vision Statement for the Department that
helped homogenize management goals.

The 2000 Plan also created a list of Action
Strategies for implementation for the plan.
These Action Strategies guided financial
assessments needed for implementation. The
final assessment declared $260 million was
needed for capital improvements. Moreover,
it specified that the parks system needed a
consistent revenue stream and a commitment
of General Fund dollars for park upkeep and
maintenance.
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wp _,\_mmo_, >oooBU__w:3m3w
Since 2000 Plan

Adapting to various changes in the county’s
recreation needs, the County has undertaken
a number of development and improvement
projects for parks and recreational facilities in
recent years. The funding for these projects is
provided by a $125 million parks bond program
issued in 2001. Although the majority of the
bond funds have gone toward acquisition, a
sizable amount, $38 million, has been allocated

Aside from athletic facilities, the county has
invested in a host of improvements to its other
recreational facilities. Thirteen swimming
pools have received needed upgrades and
repairs, including replacement of gas chlorina-
tion systems with saline systems, assessments
of pool tanks, diving boards, and bath houses.
Likewise, playground projects at eight of the
County’s parks have resulted in new swing
sets, modular play structures, and impact-
absorbing surfaces.

of DeKalb 095
family homes, sal
been outstripping tl

to facilities maintenance and construction. As Funds from the bond have al
of April 2006, the department had completed, ~ County to invest in a few maj
or had under contract, $21,829,866 in develop- and redevelopment projects
ment projects. A number of additional projects
are being pursued during the current fiscal
year as well.

Some of the county’s athletic facilities have
received much needed improvement

Children’s
new Brook
also m&&m&

ture Garden, and !
Skate Park. The ¢ space, so the issue directly related to parks and

recreation.

1 goals at the multi-purpose courts.
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A series of policies designed to provide incen-
tives for positive development have been
enacted in recent years. Related to the density
issue, a number of Livable Centers Initiative
(LCI) grants have been granted by the Atlanta
Regional Commission (ARC) to cities or unin-
corporated areas in DeKalb. ARC created
the LCI program in 1999 to leverage federal
transportation dollars and encourage cities
and communities to devise Smart Growth
land use and transportation policies. Four
notable LCI studies and plans have been devel-
oped for Tucker, Doraville, Brookhaven, and
Avondale. Another incentive-based policy, the
Empowerment Zone program, has encouraged
economic development throughout the county.
A number of corridors have

perhaps’
will like

‘maintain its industrial land use.
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Demographics &
Socio-Econmoics

4.1 Demographics & Housing TABLE

The Atlanta Regional Commission (ARC) is Year
the official planning and inter,
coordination agency for a 10:courity region
that includes DeKalb Coun 12006

1900 274,912
1910 357,324
1920 437,557
540,319

2.7%
2.0%
21%
1.4%
2.5%

the City of Atlanta and the 10
ion as of April 1, 2006

1960 30,101 3.3%
1970 40,760 3.2%
1980 1,896,382 39,556 2.4%
1990 2,557,800 66,142 3.0%
2000 3,429,379 87,158 3.0%
2005 3,813,700 76,864 2.1%
2006 3,925,400 111,700 2.9%
Note:1990 population is adjusted for Census

undercount.
Source: Atlanta Regional Commission

As of April 1, 2006, the population in the
10-county Atlanta region was 3,925,400, an
increase of 496,021 from the 2000 Census. (See
Figure 1) The region has averaged more than
85,000 new residents per year since 1990.
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DeKalb is currently the third most populated
county in the region with 710,400 people. It
is interesting to note, though, that DeKalb
County’s share of the region’s population
declined from 25.1 percent in 1980 to 18.1
percent in 2006. (ARC 2006 Population and
Housing)

DeKalb County Demographics

DeKalb County has experienced significant
growth over the last twenty years, and that
trend is expected to continue. Population in
the County increased 40% from 1980 to 2000
(483,024 to 665,865), and by 2020 the popula-
tion is expected to be at 848,706, an additional
increase of approximately 28%. (Figure 3, 4 &
5)

SOCIO-ECONOMICS

The DeKalb County Parks and Recreation
Strategic Plan 2000-2010 stated, “DeKalb
County continues to grow but at a slower rate
than most of the other metro Atlanta coun
ties, mostly due to lack of am<m_oHumEm 1
Growth in the county occurred

than most predicted, and as a resu
recreation facilities in the C¢
able to meet demands.

Previous
Census

Huoviwco:

483,024
514,430

1 62,813
Since the mid 1990s, growth has accelerated .
H-No\ and that trend is conti 120,028 22.0%
0,
ttracting the greatest number of ne , 711,577 182,841 37.5%
‘Source: U.S. Bureau of the Census; DCA
2.% is expected to continue .
tions of the County aViews (Figure 6)
st vacant land is £
Change Change Total
from .
Previous Since Percent
TVIOUS 9000  Change
Census
2000 665,865
2005 711,577
2010 757,286 91,421 13.7%
2015 802,996
2020 848,706 91,420 12.1%
2025 894,416 182,841 275%
Source: U.S. Bureau of the Census; DCA
DataViews
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As the population in DeKalb County continues
to increase, so too does the need for public
open space, woodlands, trails and open play
areas. The pace of development has resulted
in a loss of green space within the County, and
that trend is going to continue. As population
density goes up, the amount of vacant or avail-
able land decreases. Land costs continue to go
up and the availability of affordable land suit-
able for future parks will continue to decrease.

Population by Race and Ethnici

Ethnicity is important because some immigrant
groups demand different kinds of facilities.
The ethnic makeup of population in DeKalb
County has changed significantly in the last
decade. The majority population of DeKalb

is African American, comprising 54% of the

population in 2000. This is an increase D.o

42% in 1990. Projections indicate that
than 70% of the population will be
African American by 2025. The
large number of immigrants classifiec
African American, with many being fron
Saharan African nations. (DeKalb Comp
2005-2025)

e population has increased
% to 52,542 in 2000, an increas
umber is expected to rise i
ersons classified under
sed dramatically and
eKalb Comp Plan 200
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In contrast, 36% of the population in the County
was White in 2000, compared to 54% in 1990.
That number is expected to continue to drop to
less than 12% by 2025.

Population by Age

In DeKalb County, there is an aging senior
population, and that trend is expected to
continue. According to projections, the largest
population increase will occur within the 35-44
age groups (56%), and the senior vovcﬂmcoﬁ
of 65 and older will grow si
According to the County Actio
Services 2003-2007, the Coun

etween 2000 and 2006, with mEWHm-mmB:%
detached accounting for two of every three
units built during this time period. The region
has an average of 2.63 persons per household.
(ARC 2006 Population and Housing)

ND RECREATION MASTER PLAN 2010-2020

.. Cluster home develop

A significant portion of DeKalb
housing is relatively new, with a 40%
total m<m¢m§m Tocm_zm mSnm 1980.

In DeKalb Cou
homes is signi
across the region
to continue in the

higher than the average
this trend is expected
f townhouses and
There are also a
number of apartments in the County, although
Zounty’s Comprehensive.Plan 2005-2025
encourages the Qm<m~ov3m=ﬁ of single-family
Hmmim:nm;ogmm,__

One trend over the last decade or so is that resi-
dential lots have decreased significantly in size,
so yards are no longer a viable option for active
recreation. In addition, the high percentage
of multi-family homes and apartments in the
County means that many families do not have
private yards.

DEMOGRAPHICS & SOCIO-ECOMICS [/ 4-3



Facilities, Inventory and

Analysis

,. Recreational use patterns do not always respect
, political boundaries; if you want to play tennis,
you frequently use courts close to where you live
or work, even if they are located in a different
county. As a result, we inventoried QJ« county,
and state facilities within a one
the county boundary since thi
most likely used by DeKalb Co
Among others, the facilities inch
Park, Yellow River Park, North
Center, Mountain Park Aquat:
Big Tree Forest Preserve, just to

5.1 Inventory

Ore of the first steps in developing a
hensive parks mdm recreation plan is to uz

, nnis Court;
-Use Court; Pi lter; Playground;
Nature Trail; rmwm\ Nature Preserve;
Recreation Center; and Golf

ulti

also an opportunity to identify special
features and add notes for each site.

ND RECREATION MASTER PLAN 2010-2020

(Tables 3 & 4) These
om the County’s
tely depict

tion system

" small neighborhood parks
‘parks and recreation centers that
serve a'much greater number of people. Parks
with ballfields, tennis courts, and swimming
pools are very active, while other parks are
more passive and are intended for walking
and sitting, and help preserve valuable natural
resources. The largest County recreation facility
is the Arabia Mountain Heritage Area, which is
almost 1800 acres in size. It is rich in natural,
historical and cultural resources and provides
opportunities for recreation, environmental
education and heritage preservation.
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5.3 City & State Facilities

There are 44 city facilities in or around DeKalb
County. (Table 7) These include facilities
in Doraville, Clarkston, Atlanta, Decatur,
Chamblee, Avondale Estates, and Stone
Mountain. Collectively, these facilities provide
almost 329 acres of parks and open space. They
have a significant impact on recreational use
within the County, and residents make exten-
sive use of the different recreation opportuni-
ties. For example, there are 6 swimming pools,
28 playgrounds, 32 tennis courts, 7 soccer fields,
6 recreation centers, and many other recreation
facilities in these city parks.

52 / FACILITIES, ND ANALYSIS

5.4 Private Facilities

There are numerous recreation opportunities
in DeKalb County, many of which are outsid
the purview of the County. This plan consi
selected samples of different private

standing of how they are infl
patterns in the County.

ice to County residents, but recreation
‘opportunities they provide are available only
to those who pay for the service. Privately
owned, commercial facilities typically provide
recreation opportunities for a fee. Examples
of such facilities include amusement parks,
gaming centers, exercise and fitness centers,
golf courses, and skating rinks. Some of these
facilities are geared more toward children or
adults, while others accommodate both.

rtunities, ranging from facilities

ties that require few if any facilities other than
interior or exterior space. (Table 8)

e conducted a preliminary inventory to
get a feel for the types of opportunities avail-
private recreation providers in the
ty. This inventory consists of a sampling
churches, private facilities, neighborhoods
and subdivisions, and apartment complexes.

Some of the larger churches have constructed
gymnasiums for their members, and these
include indoor basketball courts, volleyball
courts, racquetball courts, and fitness centers.
Many churches also provide ballfields and
open space that can be used for a variety of
active and passive recreation activities. Several
churches also provide playgrounds. (Table 9)

Private facilities primarily include golf clubs,
fitness clubs, pools, tennis centers, and YMCA.
Most require some type of membership fee to
use the facilities. Many of these private facilities
are located in or near neighborhoods, and it is
logical to assume that many of the members
are from that particular area.
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Several neighborhoods include trails, play-
grounds, and open space for more informal
activities. Many newer housing developments
include a clubhouse, pool, fitness center, and
other recreation opportunities. (Table 6)

Many apartments or townhouse complexes
have small swimming pools, fitness centers,
and occasionally other facilities such as trails,
tennis courts, basketball court, and play-
grounds.

Most recreation facilities associated with
churches, homeowners associations, apartment
complexes, and the like are not intended for
public use. They do have a significant impact
on the total recreational demands of the county,
though, because a family that has access to a
swimming pool in their neighborhood would
probably use County swimming facilities les
than if the neighborhood pool was not avail
able.

5.5 Consistency in Inven

Comparing the 2005 facility inventory
ith the facility in

larger acreage amount in‘{
ory acreage spreadsheet as ¢

DEKALB COU
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could be due in part to name changes for
specific parks — one park may be listed under
one name in the Greenspace report, and a
different name in the County inventory.

For purposes of this inventory we utilized the
County’s inventory matrix.

5.6 Park and Open Space
Expansion

There have been significant
DeKalb County Parks and R
since publication of the DeKa
and Recreation Strategic Plan
most noticeable change is the dr.
in the amount of parks and op

County has also been a lot more proactive
. development of their parks and recre-
stem: The County has been a member of
the Community Greenspace Program
since November 29, 2000. The Joint DeKalb/
nicipal Greenspace Program presented a
plan that would preserve approximately 37,860
acres, or 22% of the land in the County. The
Board of Commissioners created “The Initiative

"AND RECREATION MASTER PLAN 2010-2020

create 22 new pat!
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MAPF 1 - PARK EXPANSIONS SINCE 2000
PARKS & RECREATION PLAN (AS OF
DECEMBER 31, 2005)

Arabia Mountain 1240 acres
Rock Chapel 70 acres
Fowler 33 acres
Gresham Greenway 32 acres
Fork Creek Mountain 21 acres
Kittredge 27 acres
Mason Mill 19 acres
Hidden Acres 17 acres
Sugar Creek Expansion 17 acres
South East Athletic Complex 17 acres
Gregory Mosley 14 acres
Arabia Mountain Trail 12 acres
Henderson 7 acres
Avondale Dunaire ( 8 Parc 6 acres
Browns Mill

Shoal Creek

54 | FAGILITIES, AND ANALYSIS

MAP 2 - NEW PARKS/GREENSPACE SINCE
2000 PARKS & RECREATION PLAN (AS OF
DECEMBER 31, 2005)

Intrenchment Creek
Constitution Lakes

South River Initiative:
Bouldercrest & Sugar C )
River Road near Snapfinger Ro
Flat Shoals & Warriors Path
North Deshon

19 acres
20 acres
.12 acres

9 acres
8 acres

Mountain Road 6 acres
unwoody - Chestnut 3 acres
er Center - MetLife 3 acres
th Fork Peachtree Creek Trail 1 acre
Mathis Dairy (Wonderland Gardens)1 acre
Markan 0.2 acres
Total New Parks / Greenspace 666 acres

liture of approximately 68% of
151 million in acquisition fun

e Parks Bond Funds, where were
approved by DeKalb citizens on March 20,
2001. These bonds are to be repaid from prop-
rty tax revenue levied in the unincorporated
rtion of the County.

ES OF FUNDING FOR ACQUISITION
ND DEVELOPMENT

2001 Parks and Greenspace Bond Issue

(Includes Interest)
Acquisition 93,486,983
Development 40,705,334
Total Parks and Greenspace

Bond Issue $134,192,317

Georgia Greenspace Grant Program

(Includes Interest)
2001 Grant $3,156,206
2002 Grant $3,143,433
Total Georgia Greenspace

Grant Program $6,299,639
2002 Arthur M. Blank Family

Foundation Grant $1,480,627
2003 Arthur M.Blank Family

Foundation Grant $2,106,950
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2004 Arthur M.Blank Family
Foundation Grant $1,325,000
Total Arthur M. Blank Family
Foundation Grant $4,912,577

Federal Emergency Management Agency
Grants (FEMA)
(Includes all FEMA funding) $4,743,530

Other Funding
Georgia DOT $700,000
Other County Departments $526,500
Land & Water Conservation
Grants $150,000
Waterfall Foundation $50,000
Total Other Funding $1,426,500
TOTAL PARKS AND

GREENSPACE FUNDING $151,574,563

Source - http://dekalbgreenspace.com/
funding.htm

5.8 Impact of Other Pol

5.9 Comparison of Standards

Standards are important because they provide
quantifiable ways to determine if there are
sufficient parks and recreation facilities to meet
the needs of the County.

To establish a baseline from which to make
decisions, we compared standards established
in the DeKalb County Parks and Recreation
Strategic Plan 2000-2010 to those established by
other counties in the preparatio
and recreation master plans. "
used for comparison include

National Recreation and Park:
(NRPA). (Table 1)

urrent” level of service. To determine a
benchmark standard, the consultants surveyed
the provision standards of five counties that
share demographic characteristics with DeKalb
and have been recognized as outstanding agen-

ND RECREATION MASTER PLAN 2010-2020

cies by the NRPA. The surveyed results were
combined to create the benchmark |

Benchmark agencie

which may or may not be equal to, less than,
or in sbme cases, greater than the benchmark
standard. Unfortunately, insight into the anal-
ysis for actually developing the benchmark and
target standards is not provided in the plan.
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Gwinnett County, Ga.

The preparersof the____(check date) Gwinnett
County Plan used a combination of
accepted industry standards (based upon the
NRPA), market-driven factors (demand, trends,
and demographics), and past and present
circumstances of the community in order to
determine provision standards for the county.

The standards were established by:

* compiling the required demographic data
(historic and projected, by age cohort group-
ings and census tract)

* completing the detailed inventory of all
publicly-accessible parks and facilities
within Gwinnett County in or
distribution of each faci

¢ reviewing the
NRPA, as

5-6 / FACILITIES, AND ANALYSIS

The DeKalb County Parks and Recreation
Strategic Plan 2000-2010 DeKalb (pp. 13, 2

tion.

The pla
person, a

sets the target standar
e same level.

1y are five distinct types: Community
s, Activity Buildings, Senior Recreation
Om:ﬁmam\ All of the Above (large facilities that
include the above types), and Gymnasiums.
There is no single standard listed for the
greater classification, but rather standards for
each type (See table.)

Senior Recreation Centersl pe
_-All of the Above
. {CCs, ABs, & SRCs)

ili:Services, provision level, size, and
operation are all discussed and a comparison
of existing levels to standard levels is included
for implementation purposes.)

Fairfax County, VA.

. The Parks and Recreation section of the Fairfax
- County Comprehensive Plan, 2007 contains two

categories corresponding to recreation centers:
”REC centers including indoor aquatics, fitness
and other community uses” and “Indoor
Gyms.” There is no detailed description or
qualification of the particular standards that are
provided, aside from the initial explanation of
how standards are arrived at for the County.

STANDARDS FOR FAIRFAX COUNTY:

RECenters including Indoor
Aquatics, Fitness and other

Community Uses 1.1 sf/person
Indoor Gyms 2.8 sf/person
NRPA Standards

The 1990 handbook does not include a
standard for recreation centers.
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DeKalb County, GA

The DeKalb County Parks and Recreation
Strategic Plan 2000-2010 (pp. 13, 25) groups all
swimming pool facilities into the single model:
“Family Aquatic Centers.” The plan states
capacity levels to be a minimum of 450 for
outdoor and 1200 for indoor. According to the
plan, each center usually includes a minimum
of three separate pools with varying compli-
mentary amenities.

The plan recommends two types of aquatic
facilities, community pools and signature
aquatic centers, for future implementation;
however, the provision standard given only
refers to the broad category.

BENCHMARK AND TARGET STANDA

Gwinnett County, GA

The Gwinnett plan (pp. 9, 127, 128): identifies
four types of aquatic facility and provides
a standard for each type. The four types are:
Indoor lane/competition pools, Indoor leisure/
family pools, Outdoor lane/competition pools,
and Outdoor leisure/family pools. Finally, the
plan also gives a standard for All Outdoor
Pools, which is simply the sum of the standards
of the two outdoor types. See Table:

AQUATICS STANDARD
Indoor Lane/

Competition Pools 1p
Indoor Leisure/

H.m\ mﬁ stan-

ND RECREATION MASTER PLAN 2010-2020

dards are much higher. The plani
concerned with provision om outd
pools, because they off
community. The pl
few recreation

Fairfax Coun

reation section of the
includes indoor aquatic
ional Centers category
d has a separate cate-
\quatics Facilities.”

The Parks an
Fairfax County“p
facilities into the R
(discussed previous
gory for “Outdoor Fa

givenin the plan
570,000. The standard seems extremely
, y.not.even be correct); however,
methodology for arriving at the standard is
not provided in the plan. Possible explanations
could include that there are more incorporated
cities in Fairfax County which provide these
services and that the cooler climate (compared
with Georgia) in Northern Virginia creates a
lower demand for outdoor facilities.

NRPA Standards:

The NRPA lists a single category for “swim-
ming pool.” The standard is 1 pool/20,000
people.
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DeKalb County, GA

The Dekalb County (pp.14, 27) plan lists two
categories for ball/athletic fields: “Ballfields”
and “Soccer fields.” Ballfields is a broad cate-
gory that groups all of the major field types—
baseball, softball, football, and possibly soccer
(the plan is unclear). The plan claims that
today, these fields are built in complexes of 4,
5, 6, 8,10, 12, and 16 fields. One presumes that
such complexes include a mixture of the listed
types, although this is not explicitly stated in
the plan.

The plan lists a special category for soccer
fields because “interest in and. demand for
soccer fields is

‘or additional fields. Therefore the
ard is higher than the benchmark

5-8 / FACILITIES ND ANALYSIS

TARGET STANDARD:

4,275 people per baseball/softball/football
field
10,000 people per soccer field

,mo. tball, HmQOmmm\ fiel
“Adult Softball Di

fields),”

Gwinnett County, GA.

Skinned Infields,” “Adult
The Gwinnett plan (pp.97, 110-11 ds with Grassed Infields,” a
types of fields, and provisions for e
the heading “Sports Fields.” The thr
are: eball/Softball Diamonds,”

“Football Fields.”

The specialized design of baseball and soft-
ball fields as compared to the more versatile
design of rectangle fields may account for this.
lowever, perhaps because of the numerous
tuded under the rectangular fields
ry, the standard for is very high (see
table below.)

THE STANDARDS FOR EACH ARE AS
FOLLOWS:
Park Facility Population-based Countywide
Rectangle Fields
(soccer, football, lacrosse, field
hockey and cricket fields) 1 field/2,700

Adult Softball Diamonds
2d sports in the county. However, local with Skinned Infields 1 field/22,000
tional trends suggest that participa- Youth Softball Diamonds
tion is declining among youth, although adult with Skinned Infields 1 field/8,800
participation is remaining strong. Youth Baseball Diamonds
with Grassed Infields 1 field/7,200
SPORTS FIELDS Adult Baseball Diamonds
Baseball / Softball with Grassed Infields 1 field /24,000
Diamonds 1 per 5,000 pop.
Soccer Fields 1 per 6,000 pop.
Football Fields 1 per 35,000 pop.
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NRPA Standards TENNIS COURTS Gwinnett County, GA.

The NRPA handbook lists six classifications that - DeKalb County The Gwinnett plan (pp.9
correspond to the athletic/ball fields. The type

classifications are: Baseball (Official), Baseball The DeKalb County plan has a specific cate-
(Little League), Field Hockey, Football, Soccer, gory for tennis courts (pp. 29). The plan does

" The plan provides stan-

and Softball. not provide much analysis of trends either h of the three,types of outdoor
national or local regarding demand facilities.
STANDARDS: The plan suggests that appropriate areas for
Facility / Park Type Recommended Standard tennis courts are: “community parks” (40 to
Baseball (Official) 1 field / 5,000 200 acres) and/or “neighborhood parks” (4 to

Baseball (Little League) 1 field /30,000 10 acres). The plan also recommends that the

Field hockey 1 field /20,000

Football 1 field / 20,000 courts and constructing a reve 1 court/4,000 peop

Soccer 1 field / 10,000 ”tennis center.” revealed that the ¢ umber is sufficient;
Softball 1 field / 5,000 . an argument in

The handbook provides additional informa-
tion for and about each field type. Official
baseball fields tend to be part of neighborho
complexes. Little league baseball fields

fields and football fields are often part { S | Fairfax County, VA.

Interestingly, the Fairfax County plan does not
include a standard for tennis courts.

NRPA Standards

parks. Finally, the handboo DR e e s e For tennis courts, the NRPA suggests 1 court /
aseball, e T e ; 2,000 people. The handbook also recommends

- i : : that courts be constructed in batteries of 2-4
and included in neighborhood and/or commu-

nity parks, or adjacent to a school.
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DeKalb County, GA

The DeKalb County plan (pp.14, 31) lists
“basketball courts” as a single category with a
specific provision standard. The plan suggests,
as it does for tennis courts, that community
and neighborhood parks are appropriate sites
for basketball courts.

BENCHMARK AND TARGET STANDARDS:

According to an existing facilities survey, the
County is very close, in terms of sheer numbers,
to the benchmark standard of 1 court/10,000
people. The County (at the time of writing
the plan) currently has 1 court per/10,146.

one assumes tha
idered a maxim

510 / FACILITIES, AND ANALYSIS

Gwinnett County, GA.

As was noted previously, the Gwinnett County

count play (pp. 97, 134) lists basketball courts,:

along with tennis courts and sand volle
courts, under the broad heading of “Outdoor
Courts.” The plan notes that Wmmwﬂ ill courts
are essential in meeting th ,
recreation. As in the case of tennis co
plan recommends that basketball”cour
included in nearly every park in the Co

The NRPA does not make a distiniction outdoor
and indoor basketball courts, but has a single
category. The:handbook suggests a provision
urt/5,000 people.

anization also suggests that outdoor

~courts be included in neighborhood and

community parks, as well as active recreation
area in other park settings.

GOLF COURSES
DeKalb County, GA
The DeKalb County (pp.32) plan has a category

entitled “golf courses.” It is notable that the
plan uses “courses” as opposed to “number of

_dmrma than the current (at the time of writing

the plan) level of service. Therefore, the target

standard is set at a more achievable level of 1

. -.Ema County, GA.

terestingly, the Gwinnett County standards
do not include golf.

Fairfax County, VA.
The Fairfax plan measures golf by number of

holes, as opposed to number of courses. The
standard level of service is 1 hole/3,200 people.
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NRPA Standards

The NRPA has three classifications for the
category “Golf,” and are measured by course,
as opposed to hole. The classifications are: “Par
3 (18-hole), “9-hole Standard,” and “18-hole
Standard.”

For a 9-hole standard course, the NRPA
suggests a standard of 1 course/25,000 people.
For an 18-hole standard course, a standard of
1 course/50,000 people is suggested. No provi-
sion standard is provided for a Par 3 course.

COUNTY PARK ACREAGE

DeKalb County

The DeKalb County plan (pp. 33) includes a
single category called “County Park Acreage.”
The plan briefly compares two types
parks: neighborhood and community: arks.
Neighborhood parks are much small
have smaller service radii, while commu-
nity parks are larger and serve more people.
Both, however, can contain a wide ran
programme ogrammed space.

el
MARK AND TAR

The benchmark standard for
Qmm\ﬁooo people. The existing]

enchmark, Therefore, the ]
that the County set the
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Gwinnett County, GA.

The Gwinnett County plan lists five clas-
sifications for park acreage under the broad
heading of “Parkland.” The first class is called
“Parkland-County, City, and Federal” and
includesall parkland. Thenext class is a subclass
of the first called “"Parkland-County Only.” The
next three classification are subclasses within
county parkland called “County Parkland
(Community),” “County Parkland (Open
Space),” and “County Parkland, (Other).” The
plan does not offer additional is of the
parkland categories; howeve re.
what self-explanatory.

The standards of provision for e ch nmﬁmwo&\,
are listed in this table:

Parkland-County, City,

20 mnnmm\ﬁo.oo pop-

Huwmam:m‘ o,csq Only
Al 15 acres/1,000.pop- ..

7 mnnmm\ﬁdoo pop.

County Humﬁw
(Open mﬂmnmv

‘ m.nnmw\ 1,000 pop.

1 acres/1,000 pop.

e Fairfax County plan provides park acreage
standards for two categories: “Local Parkland”
and “District and County Wide Parkland.”

"AND RECREATION MASTER PLAN 2010-2020

applicable acreage under the two de
“Local Parkland” acreag

1,000 people.

The NRPA ,mcmmmmnm that any ﬁmuw m%mﬁmB\ ata
B_EBCE\*_um composed of a “core” system of
parklands with a total of 6.25 to 10.5 acres of
developed open space per 1,000 people.

A total of at least 6.25 to 10.5 acres per 1,000
people is suggested for local or “close-to-
home” space. This category is broken into
three subclasses: “Mini-park,” “Neighborhood
Park,” and “Community Park.” Mini-parks
have a recommended standard of .25 to .5
acres/1,000 people, neighborhood parks have
a standard of 1 to 2 acres/1,000 people, and
community parks are recommended at 5 to 8
acres/1,000 people.
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A standard provision of 15-20 acres/1,000
people is recommended for “Regional Space,”
which is further broken down into “Regional/
Metropolitan Parks,” and “Regional Park
Reserves.” A standard of 5 to 10 acres/1,000
people is recommended for regional/metro
parks; however, a standard is not provided for
regional park reserves.

OTHER STANDARDS

DeKalb County’s plan does not include stan-
dards for a host of other facility types that are
often included in other Counties’ parks and
recreation plans. For example, both Gwinnett
and Fairfax Counties provide standards for
skate parks, which in recent years have proven
to be quite uavonwa to v\oc.& recreation.

DeKalb plan menti
able use 3 wm
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Public Participation

6.1 Overview

During the process of developing a parks and
recreation master plan, it is important that
citizens and stakeholders (including those who
do and those who do not utilize
opportunity to share their the
and suggestions. For this proj
extensive outreach effort by th
provide these opportunities. A
survey was conducted to obt

Figure 2.1

;“facilities, opera-
is and programs. Division leaders were also
ewed individually, and their comments

Board of Commissioners serves as the
legislative branch of the DeKalb County
government. The Board is comprised of seven
part-time commissioners, all elected to a four-
year term. DeKalb County is divided into five
districts with one commissioner serving each

Nz_u RECREATION MASTER PLAN 2010-2020

member, and one

County.Board of Education, and one by the
DeKalb“Legislative Delegation. The purpose
of the board is “to provide advice on the types
of activities, necessary facilities, general direc-
tion and to assist the Park and Recreation
Department in their efforts to provide leisure
services to all citizens of DeKalb County.” The
CAB was interviewed twice during the plan-
ning process ~ the first being early on in the
process, and the second after the public meet-
ings were completed.
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6.2 Public Survey

DeKalb County conducted a Community
Interest and Opinion Survey in the spring and
summer of 2007 to assist in the development
of its ten-year master plan for parks, recreation
programs, facilities, greenspace and gover-
nance of the park system. The survey was
designed to obtain statistically valid results
from households throughout DeKalb County.
The survey was administered by a combination
of mail and phone contact.

Leisure Vision, an experienced national research
organization, worked extensively with DeKalb
County officials, as well as members of the
EDAW, Inc. project team in the development of
the survey questionnaire. Thi

random sample of 5,000 households in DeKalb
County. Approximately three days after the
surveys were mailed each household that
received a survey also received an electronic
voice message encouraging them to complete
the survey. In addition, about two weeks after

ation faciliti
60% rated |
(10%) or “

uring the past year. Of these,
cilities as either “excellent”
d” (50%).

ifteen percent (15%) of respondent house-
holds have participated in recreation programs
offered by DeKalb County during the past
year. Of these, 69% rated the programs as either
excellent (19%) or good (50%).

* Friends and neighbors (54%) are how many
respondents learned about DeKalb County
programs and activities.

¢ DeKalb County Parks and Recreation was
the most frequently mentioned organizations

s either “excellent” or “good” ar
(49%), trails (37%), playgrounds

?Q:o : rm:mnm\ﬁmsrobm (36%) and outdoor
- athletic fields (33%).

¢ The parks and recreation facilities that

the highest percentage of respondents have a

d for are: small neighborhood parks (67%),
king and biking trails (64%), picnic areas
ilions (60%), nature trails and nature
enters (50%), historic sites and museums
(49%), large regional parks (49%) and indoor
fitness and exercise facilities (49%).

¢ For all 32 facilities in DeKalb County, less
than 25% of respondent households indicated
the facility completely meets the needs of their
household.

¢ Facilities that respondents rated as the most
important are: walking and biking trails (30%),
small neighborhood parks (27%) and indoor
fitness and exercise facilities (17%).

¢ The programs that the highest percentage
of respondent households have a need for
include: adult fitness and wellness programs
(56%), water fitness programs (41%), nature
programs (38%), special events (33%) and adult
art, dance, performing arts (33%).
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e Forall 18 programs, less than 20% of respon-
dents indicated that the program completely
meets the needs of their household.

¢  The programs as the most important
are: adult fitness and wellness programs
(38%), water fitness programs (18%), senior
adult programs (16%) and adult art, dance,
performing arts (16%).

¢ Based on the sum of their top 4 choices, the
programs that respondent households partici-
pate in the most are: adult fitness and wellness
programs (21%) and nature programs (10%).

¢ There are five actions that over 50% of
respondents are very supportive of for DeKalb
County to take: renovate existing playgrounds
and picnic areas (60%), purchase land to

develop passive parks/recreation facilities:
(69%), purchase land to preserve open space

trails (54%), and develop ney
biking trails (53%).

lop passive parks/
%), renovate existing

facilities, programs, and services to help pay
for increased operating expenses.

¢ Respondents indicated they would allocate
$30 out of every $100 allocation of park funding
for improvements within existing parks and
facilities.

¢ Seventy-three percent (73%) of respondents
indicated they would either vote in favor of
(47%) or might vote in favor (26%) of a bond
referendum to fund the acquisition, improve-
ment, and development of thi , trails,
green space, and recreation fa

* Sixty-six @manma (66%) of res smms

Ninety pe 9.,; (90%) of H.mmﬁodam ts indi-

S AND RECREATION MASTER PLAN 2010-2020

6.3 Public Meetings

a ques-

1S mmmnmm to vard public
eeting v:mamm unique
but a number of key

should’be provided. Both groups identified a
need for increased recreational opportunities
for senior citizens.
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There was also concern over safety and secu-
rity in parks and facilities. Many noted the
lack of lighting in and around facilities as a
major issue. Maintenance was identified as a
significant issue, and is one reason recreational
facilittes are under used. Some noted that
participation in programs and use of facilities is
unaffordable to many residents. Lack of aware-
ness of assets and programs among residents
was also identified as a possible cause, and was
attributed to poor communications on the part
of the County. The county’s summer program-
ming for youth was noted as a strong point that
should be maintained. Some expressed satisfac-
tion with walking trails and greenspace as well,
and added that these should be expanded.

A second meeting was held

June 28th at
the Hamilton Wmnnmm: {

ublic meeting was held July 9th
5 Sanders Recreation Center in
major theme at this meeting was

E_:mm. Greenspace

Security and maintenance were a major concern
for users. Many wanted additional lighting for
tennis courts. Affordability of programs was a
concern, but there were also suggestions abou
raising fees to pay for needed improvemer

tion between residents and
Some mxvammmmm frustration:

resulted in some public n:wﬂ.:mﬂ
Umvmagma Many gave high points f

uses. Att
maintain
facilities.

i

th ovwn giving. Maintenance, security,
unications and information were identi-
fied as areas in need of much improvement.
Participants felt that these issues contributed to
under use of recreational facilities and parks.
On the other hand, participants identified
opportunities for senior citizens as an area of
strength to be maintained.

The fifth and final meeting was held on July
28th at the Lynwood Recreation Center in
northern DeKalb. Security and maintenance

conducted in four separate on-site sessions
over a two-day period. Interviews revealed

recreational programming, budgeting, b:m:-
al administration, maintenance, policies and

- procedures and human resources issues.

Most of the issues identified by employees
relate to the over arching issue of resources
— funding, staff, and equipment — both in
terms of amount available and how they are
organized and distributed. Employees noted
that the lack of capital improvement financing
has left the Department under financed espe-
cially in critical needs areas. Lack of funding
has implications for a number of areas, such as
maintenancescheduling, where the Department
is forced to choose between emergency repairs,
long term or deferred maintenance. Vandalism,
also identified as a major problem, has a signif-
icant impact on maintenance. Some suggested
that higher fees be charged for facility usage
in order to mitigate some of the budget short-
falls.
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Lack of funding has resulted in understaffing
and un-met equipment needs. The interviews
suggest that understaffing has wide-ranging
implications, from administration to mainte-
nance, and has contributed to low-morale and
high turnover in the department. Organization
and employee distribution was also identified as
a concern. In terms of administrative structure,
a common theme throughout the interviews
was that, while hierarchical structure is clearly
defined, communication is lacking. Employees
feel that they are unable to perform their day-
to-day tasks as a result of these chasms.

The need for more and better assets was
pervasive throughout the interviews. Another
theme was the need for efficiency in managing
Department resources. Information and
communication, as well as administrative struc-
ture, are key issues in this regard. A number of
employees noted that they are not emp

Department needs a clear vision and direc-
tion for the future. The desire was to focus
on future goals and objectives and the means
of achieving those results. Some of the parks
inventoried in the Greenspace report are not
listed in the County’s new inventory matrix,
and vice-versa. This discrepancy could be
due in part to name changes for specific parks
- one park may be listed under one name in the
Greenspace report, and a different name in the
County inventory.

acquisition as one exa
; 34& if Parks and

hip to mum county’s
eation needs and future. The same issues

are not being met.
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Funding is another major concern. Most feel
that a sustainable source and system of funding
is essential, not only to expand services and
facilities, but also to maintain the current level
of service. Some suggested the need for CIP
funding for maintenance and the more tradi-
tional capital improvements.

Maintenance is one of the most pervasive issues.
Many of the county’s community centers were
built some 50 years ago, and are in dire need
of modernization or replacement. Some facili-
ties do not have air conditioning, which has
obvious implications for their continuing use,
particularly in summertime. While funding
is a concern when considering maintenance
issues, it is only one of many operational issues
mentioned. Prioritization of existing funding
allocations and a mOn: )
m_mém_nmdmw 5%3

a standardized system of

sion, including a standard of care manual, time
lines on deliverables, individual maintenance
plans for each park, a refined preventive main-
tenance program and a standardized work
order system.

5634, Q

special parks Huo:nm unit be created that would
_.m_uo: both to the police department and to
the parks and recreation department. Another
issue to emerge is a general concern about
walkability and connectivity between the parks
and enhanced public accessibility. Interviewees
also noted the importance of affordability when
it comes to facilities and programs provided by
the county. Fees should not be so high that resi-
dents are financially barred from participating
in recreational activities.

, mﬂodm << n.—m web site as ﬁml of

residents. This involves looking af
ﬁmi of our amv?»o-amQ r<mm Thes

The cons :“mcm was that there is an overall lack
of public open space within the county. One

. issue is that the County does not have one signa-
“ture park that is a focal point, such as Piedmont
Park for Atlanta, Grants Park in Chicago, or

m,,:wuﬁ Park in New York City. The County

;_Hﬁ.mam,goa spaces for playing fields and active
. uses. We should also take advantage of density

and build parks where the people are. One
overall thought was that the Department will
need to be creative in acquiring land for new
parks. The two golf courses in the county have
much land that is not used for golf and could
be developed into compatible parks. Watershed
management provides an opportunity for
acquisition. Other opportunities may arise due
to the redevelopment of housing, apartments,
malls, and other larger structures. There exists
aneed to evaluate all county property holdings
for possible park and/or green space use.

Accessibility to the local community is impor-
tant, and sidewalks are an important part of
that. One commissioner strongly supports
providing small parks closer to where people
live. There is a need to improve and better
utilize existing parks, and this should be the
first priority. One commissioner commented
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that many of the existing recreation facilities
had reached the end of their life cycle and the
best solution is to get bond money, tear them
down, and start over.

Safety was viewed as a major issue. If people
do not feel safe they will not use the parks.
Being able to see police offers patrolling the
parks will help. Another option would be to
have an adopt-a-park program or a park watch
program. It is important to get communities
involved in making their parks safe. Increased
site lighting and reorientation of site elements
are suggested to improve passive surveillance
by security controls and citizens.

There needs to be a stronger focus on health
care and wellness. Poor nutritional habits and
sedentary life styles result in obesity was cited
as being a big problem, especially among chi
dren. One suggestion was to look into s
donating exercise equipment. Th
be more exercise equipment ari
ties located within the parks. ’

chools. Coordinating new $ with
ks just makes good fiscal, ical and

1l sense. One mﬂwnomnr . d be to
and one

1st step of

g with YMCA,

DEKALB COU
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churches, and other organizations could result
in mutually benefit operations. For example,
with the YMCA, a partnership could involve
them being in charge of indoor programs and
the Department handling outdoor programs
and activities.

Funding was viewed as a critical issue that
was just going to get worse. The feeling was
that there is not sufficient staff or funding to
implement all the programs that are needed.
It will be important to evaluate,budgets and
determine what is effective hat needs
to be revised or eliminated. ‘

‘burden of Bm:#m::bm m%cwrn
Volunteerism and out i

volunteers.
There needs to be an orgar core of volun-
s that can provide meaningful value in all
as.of park and recreation operations.

ommissioners interviewed believed
at marketing was critical to the success of
Parks and Recreation. The goal is to intro-
duce people to these assets. There needs to
be a strong outreach effort to reach constitu-
ents. This should include working with local
churches and schools as well as local media

ND RECREATION MASTER PLAN 2010-2020

mmmen is suggested.
uplication of effort,

another.op on would be a B:E._:Em&nno:&
mvﬁaomor to guard against irrevocable losses
and increased hindrances brought about
through pending municipal annexations.
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6.7 Interviews with Citizens
Advisory Board

Interviews with the Citizens Advisory Board,
conducted on August 28th, and focused on
future directions for parks and recreation in
DeKalb County. An overriding theme was to
take a holistic and futuristic look at the parks
and to provide something for every member
of the family. It was pointed out that politics
should be taken out of the process and parks
and recreation should be viewed as a whole
system rather than so many districts pitted
against one another in order to determine the
best way to utilize resources.

One issue was communicating with constitu-
ents. One :umw was to mmnm_u:mr an,

icipate in activities.

Specific issues included: lighting tennis
centers; establishing multi-purpose recreation
facilities that serve as regional attracters; reno-
vating existing structures in parks; wi-fi in th
parks; emphasizing horticulture; more aquati

arks were viewed as an eyes:
the decision to restore or demo|

and levels of ability was nosmmmmmm
issue that needed to be addressed.

including ”?.oi&bm sidewalks and links to
parks. Parks need to be close to where people
ve, work and gather. For example, it would
nice to have a park or open space within ten
r each resident, and major regional
such as Arabia Mountain should be
within 10 miles.

f the Department. Emphasis
ing. partnerships and sharing

sed that the Department needed to
utside the box and get different associa-
tions, agencies and organized groups involved.
The school board, police department, Board of
Commissioners, and CEO should allbe working
together in helping with parks and recreation.
There were discussions about the roles that
private organizations, such as sports organiza-
tions, play in providing recreation opportuni-
ties. Some thought the best approach with
sports associations is a combination of private
for profit groups as well as some that are part
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7.1 Introduction

What has changed is our entire philosophy of
planning for parks, recreation, and open space
as well as how we go about providing these
resources for future generations. (Source: NRPA
Park, Recreation, Open Space and Greenway
Guidelines — 1995)

Trends Analysis

An understanding of trends and their implica-
tions is essential as the population increases
and the rate of demographic changes accel-
erate. Political, social, economic and technolog-
ical changes all influence how we recreate. The
parks and recreation departme f today are

challenges and opportunities: mo,n bu
m:nnmmmmE systems include the following:

AND RECREATION MASTER PLAN 2010-2020

. §o<m ma 828.& out-sourcing of opera-
tions

¢ Increased computerization

¢ Changing priority and public image of the
importance of parks and recreation in compe-
tition with police, transportation, and other
infrastructure needs

¢ Increasing crime, violence, drug use, and
vandalism in communities and parks

¢ Declining quality of life in urban areas

¢ Increased public demand for participation,
accountability, productivity and transparency
in government

TRENDS ANALYSIS /
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based activities make it easier to work from
anywhere and at any time.

The top issue of concemn for parks and recre-
ation departments around the country is
budget.

Across the country, people are recreating in less
traditional ways than five years ago. Studies by
the National Sporting Goods Association and
American Sports Data, a research firm, show
a dramatic decline in the past decade in such
outdoor activities. (Louv, 2007)

rapid :mcw:ﬁmuo: and amgomﬂ,mﬁ?n shi

offerings. Georgia’s population is g
will reach nearly 11 million by 2015

Bm:ﬁlmm;mnﬁmm\am% in >mm:$ &o:m. OmQ.WE

Trends in the ways we work, conduct busi-
ness and lead our lives have been predicted by
respected futurist writers like Alvin Tofffler in
his books The Third Wave and Power Shift, As
we continue to move toward an information-
,cmmma economy, Em Jﬂmnﬂ work day involving

ﬁovawﬂobm (SCORP 2008- NSB

DeKalb County, like many county parks and
recreation dep nts, is suffering from the
challenges th. € with growing from a rural
community to an urban center.
Summit on Parks and Recreation
“adopted a national agenda in support of revi-
talizing urban parks and recreation in America.
This national agenda is based on four guiding
principles for urban parks and recreation:

* Urban parks promote health and wellness;

* Urban parks strengthen our diverse commu-
nities and stimulate economic development;

¢ Urban parks protect the environment;

* Urban parks and recreation educate, protect,
and enrich America’s youth.

According to the SCORP 2008-2013 report, .

is that >Bmdnm:m and OmOumHm:m
mc.ﬁﬁoﬁc:m outdoor recreation at rec

L nObacQ,mn., for SCORP. Georgians are demon-
m,, " strating their support for city and county bond

referendums for local park improvements in
record numbers.

2 Parks & Open Space
alysis

Parks, trails, open space and greenways are an
essential component of the mission most parks
and recreation departments serve. One common
trend across the country is that demands on
parks and open space continue to increase. One
reason is that in many areas, the population is
growing faster than a city or county’s ability
to provide recreation opportunities. Space
scarcities for facilities such as trails, soccer
fields, ball fields, play equipment areas and
community centers is becoming more of an
issue and challenge, especially in urban areas.

Traditional parks and playgrounds are what
most people think of first when considering
parks and recreation departments. In a
national survey, playgrounds, park structures,
trails, and open spaces were the facilities most
often mentioned as components found within
a park. Outdoor sport courts, spectator areas

DEKALB COUNTY PARKS AND RECREATION MASTER PLAN 2010-2020
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and other seating, natural turf sports fields
and concession areas were also included in the
facilities by a majority of parks and recreation
respondents. (Recmanagement.com)

Anumber of parks and recreation departments
have emphasized redesigning existing parks
and facilities to meet updated user demands
and department goals. These improvements
focus on more environmentally sustainable
practices, multiuse recreation opportunities,
improving accessibility, and flexibility in
meeting user demands.

One current trend is to link parks, schools,
neighborhoods and similar destinations
together with green corridors and trail systems.
Most parks and recreation departments have
developed a comprehensive greenway and

trail plan that explores opportunities for

linking parks, open space, recreation facilities

planned and desired reside
»Bbmﬁonwuo: Ho_:mm Gree

sightseeing, bird watc
1d interpretive areas.

ericans Outdoors (1987),
esidents Commission, th

meet the recreational needs of society.

Another trend is to develop parks that are
based on the concept of walkability. That
means developing parks that are within
walking distance of neighborhoods, providing
sidewalks and trails that connect to parks, and
include walking trails in the parks themselves.
A limitation in DeKalb County is that the
parks are not currently conducive to walking.
One problem is that neighborhoods are
designed around cul-de-sacs that do not offer

playground for infants, another for young
ildren, another for older children and adults
and yet one more for physically challenged
visitors. Play spaces for adults and senior
citizens are also gaining in popularity. These go

AND RECREATION MASTER PLAN 2010-2020

beyond the fitness trails we typically see.

Parks are being adapted to include more
interaction between childre d adul
includes more linear park designs that can
be used for long walks or long bike rides by

Parks
forward-loo
natural res
economic  deve

. ‘sustainable
nt and preserve a
‘mHm is a sense of urgency

Parks and: nnmwmo: use is being influenced by
the mm:mnm_uo: known as the “Baby Boomers.”
Nationally, the two biggest demographic
groups that have to be addressed are the baby
boomers, which are in and nearing retirement,
and their children, who are in their late 20s and
30s and are starting their own families. Much
of the added pressure to get entire families
involved is coming from the baby boomer
generation. The baby boomer generation is
moving into retirement and expects to stay
active.

Shifts in ethnicity and culture do result in
changes in recreation preferences. Also impor-
tant is an understanding of the barriers or
constraints to recreation participation, such as
discomfort due to the perception of discrimi-

TRENDS ANALYSIS



7.4 Technology

Technological changes have had a significant
impact on recreation opportunities. New tech-
:oﬂommmm have _mma to new mnmizmm mcms

”

system), and similar “gadget” oams_nmm.w
e considered. (SCORP 2007)

Park and
increasin,

m on facility managers s::
put in the position where the
a specific form of recreation activity
y be cost prohibitive and may conflict with
existing uses.

The Internet has become an integral part of
most parks and recreation departments. The
internet has increased access to information
about opportunities for outdoor recreation and
is used to efficiently communicate with the
public on a real time basis.

ngs, judgments and court d

For these reasons the “shelf-life” of a policies

and procedures handbook are intentionally

, short lived. The cost to litigate and/or defend

one’s self has become a financial burden
further complicated by the ill prepared parties
srosecuting or defending themselves. The

) Smc.,‘imzm? managed current and executed
.+ policies and procedures manual found in
~ practice the more efficiently an agency can

operate, prosecute and/or defend itself when
challenged. Clearly written and easily under-
stood policies remain critically important
within the administration of personnel and
human resources management. Long gone
are the days when personnel decisions can be
made on arbitrary or capricious terms.

The older form of policy and procedure
statement and manuals continue to have
relevance today. It is not uncommon to find
expanded and widely diverse policies and
procedure statements functioning in the dual
role of stating expected and required practices
for a multitude of activities to systematic
compliance measurements. Reasons why
these policy statements have grown in
importance are exemplified in examples of
Federal legislation directly impacting acces-
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sibility (Americans with Disabilities Act) and
playground safety within park and recreation
operations. Properly written and enforced
policies and procedures will ensure consis-
tency in operations and expectations, provide
a professional organizational structure and
will reduce administrative time. Proper
policy and procedure writing requires systems
design, testing, application, and revision.
Policy and procedures are meant to educate
thus requiring a “learning curve” to reach

a satisfactory level as the readers become
familiar with the department protocol within
the workplace and with all assets.

No longer can a parks and recreation depart-
ments safely assume that the old style policy
and procedure statements can adequately

satisfy the greater needs and public expecta-
tions of today. The policy manual identifies
the purpose of the agency, values, principal
and the QOﬁmmwn mwwnomnr mmoﬁﬁm b 5

Consolidation

Multijurisdictional parks and recreation
departments are gaining in popularity. In large
part it is more efficient to combine resources
in an effort to meet recreational needs. A
common approach is for cities and counties to
join forces since there is frequently an overlap
in the services they offer. In Georgia, the City
of Athens and Clarke County have established
such a multi-jurisdictional entity. The largest

* Reduced
¢ Increase
The Arabia

One issue across the country is the trend of
small cities to move toward incorporation.
When that happens, a city takes over control
of the parks within their political boundary, In

AND RECREATION MASTER PLAN 2010-2020

DeKalb County, U::Soom% is ong of: mm< ral

departments .8.
tasks. Many hav
able with a bette .
by outsourcing maintenance tasks such as

"~mowing, electronics, mba oEmH tasks that were

arts, m@: facilities, senior centers, pre and
after mnroQ programs, equestrian programs
and some are also outsourcing an all inclusive
management of recreating centers.

Other tasks frequently outsourced include food
services, organization of special events, addi-
tional security for events, and other special-
ized activities. If anything, we will see more
outsourcing because of limitations in funding.
Departments are also finding that for many
activities it is more economical and efficient to
have private companies involved.
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Parks and recreation departments are
continuing to work toward improving opera-
tional efficiencies while meeting the needs of
their constituents. The key for most depart-
ments is to establish a strong set of policies
and procedures that help ensure a consistent
approach that focuses on quality.

Most departments also have an advisory board
that plays a major role in the defining the direc-
tion for parks and recreation.

The traditional organizational structure within
both the publicand private sectors are changing
significantly in response to mm<mnm_ common
factors. The common deno rs include
the following key consid

and commu-

b sharing opportunities while
e value of all employees.

”

it takes
Another

* A redefined organizational structure recog- and
nizes the differences in work styles, dress,
culture and similar subtle differences that

define the unit.

eThe need for fewer levels of memeBm,lﬁ
(physically and ?:nno:m:vo

*The desire to empower SoHrmHm t e deci-
sions thus increasing the speed of resg
required to resolve issues up and &0
wcnmm:namnn chain of command.

: Hmmﬁodmm me and control costs. This is never
an easy task but it can pay significant divi-
.. dends - including a boost to employee morale,

:quality of work, quantity of output and reten-
mn,ws of employees and the knowledge they
have acctimulated within the agency.

*With the
convey wsm,,
less relianc

eased reliance on technology to
tion and instructions there is

e Dekalb County Department of Parks and

Recreation is in need of redefining its organi-

zational structure to better delineate the roles

and responsibilities of units and individuals.

Further there is a need to streamline func-

tional operations through the elimination

of management redundancies and gaps in

areas of responsibilities among employees ‘ : :

at all levels. Common complaints expressed , SRS
by employees include “there is no where to - ‘ , e
go within my position,” “there are too many

DEKALB COUNTY PARKS AND RECREATION MASTER PLAN 2010-2020

DRAFT



It is important that DeKalb County clearly
define their role and limitations in providing
recreation services. This is a question that many
parks and recreation departments have had to
address in recent years. A popular trend is for
departments to take the approach of providing
basic services for free, but charging for other
services.

Many departments develop business plans
based on the recognition that recreation is
becoming a business, and they have to find
a balance between providing services and
balancing budgets.

It is important to identify basic services that can
be provided in each park and each recreation
center. A common approach is to not charge for
access to a park, or for activities such as. play-
grounds, picnic areas, open play areas, ..D. ils,
and other similar features a.maﬁo:&q Ppaid for
through tax dollars.

The cost to create, upgrade and Bm:;m_b Emmm,
areas are value added expenses absorbed by

government for.

DEKALB COU

DRAFT

The trend is towards charging fees to those
utilizing and benefiting from unique or special-
ized programs. Although public parks are not
expected to generate profits such programs
are expected to return a reasonable portion of
recognized cost. For example, fitness centers
typically require additional staff as trainers
and equipment monitors to calibrate and
clean equipment after use. Further fitness
equipment requires cost for replacement on a
regular basis to reduce agency risk exposure.
Fees can generate sinking funds to offset these
added costs without non:uuoa ing other
‘U:mmmﬁ line items. Wmnammuo: ce amnm area Emm

if there was no nrmumm. The manmm#m& trend in
these cases involves active sponsorships and
grants for mnyor.amr%m and sustaining funding
to hely ommmﬁ HmOnn:E:m costs.

,:m:mmm‘ In large part because of budget
traints; .respondents in a national survey
parks and recreation departments expect
-minimal changes in the number of paid employees
staffing their facilities in the next few years.
Most departments expect minor increases in full-
time and part-time staff, with a slight decrease in
the number of seasonal and temporary workers.
(Recmanagement.com)

ND RECREATION MASTER PLAN 2010-2020

There is also a trend to bring in <o_ni»mm_.m and/
or outsourcing of basic Hmmﬁobm&:ﬁmm instead
of hiring additional staff..A m:= staff Bm% notbe
needed all the E.:m ‘

path oﬁ@oiﬁ:ﬂmm moH new employees, this loss
of institutional memory is having a significant
impact.”

The most successful parks and recreation
departments base staffing needs on the defined
direction of the department and on the recre-
ation programs being offered. Supervisors
clearly define responsibilities and share those
with staff. It is also important to empower
and authorize staff to allow them to be more
accountable and responsible.

NOTE: ... add section comparing staff numbers
to those of other departments.
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() the average
1k'8 - 16 others, (b)
happy customers never purchase the
ds again, and (c) it costs five times as
‘recruit a new customer than to retain an

old customer (Biondo, 1990).

One trend is that parks and recreation depart-
ments are being more selective in the kinds of
services they offer.

It is simply not viable to offer a smorgasbord o
recreation opportunities to choose from.
department must be in regular 839:3 cation
with the park user population to ensure proper
and adequate programming
population of consumers.

One problem that many departme
had, including Umﬂm? Ooc:J« is Em

web-based mvv:nmco:m to share i
on vaomnmam with the public and mzoi them
to sign up and pay online. Another popular
trend is to, w,m<m on-going, online surveys that
give the publi ic an ovvoHE::% to share their
opinions.

:r > biggest complaints from parks and
ecreation users is they do not feel like their
voices are heard. Some parks and recreation
departments are exploring interactive web-
based applications that allow constituents to
voice a concern online. The agency responds
immediately while providing the constituent
with instructions on how they can track how
their concern is being actively addressed.

v prove vmbmm:m garnered from the use om public

from public officials concerned
mu:m program effectiveness an
Hmmocanmm.

assets. We must track and evaluate how the
health of the users of our facilities, spaces and
rograms improves over time. We need to

‘evaluate participation rates, durations of use

t enrollment numbers. With an emphasis on

‘health'and wellness, the key is to engage with
-the public health community to learn the most

effective surveillance and monitoring methods.
We need to determine the long-term health and
economic benefits associated with access to
park and recreation resources.

One place to start is by working with commu-
nity service providers and public health
specialists. Public health surveillance systems,
such as the National Health and Nutrition
Examination Survey (NHANES), School
Health Policies and Programs Study (SHPPS),
Youth Media Campaign Longitudinal Survey
(YMCLS), Youth Risk Behavioral Surveillance
System (YRBSS) and National Household
Transportation Survey (NHTS) provide alter-
natives for measuring performance,

There are also other ways to measure perfor-
mance. Input indicators tell the amount of
resources that have been used for a specific
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service or program. Qutput/workload indica-
tors tell the units produced or services provided
by a program. Efficiency/cost-effectiveness
indicators tell us how the quantity of services
compares to the costs of labor. Outcome/effec-
tiveness indicators report the results, including
the quality of programs and services.

One common trend is that parks and recreation
departments are making more of an effort
to form partnerships with other public and
private organizations. More than 96 percent of
parks and recreation departments around the
country have formed some kind of partnership
with the most common partners being local
schools, local government and nonprofit orga-
nizations. The key is to look for partnerships
that can grow and bring lasting value, rath
than a one-time convenience arrangement.

recreation  departments.
nE.Hmszw work

Boys and Girls Clubs,
and churches—provi
facilities for public us

sites (e.g., athle mEm for soft-
nd soccer prog

in urban areas, particularly the large “mega”
churches, are increasingly providing high-
infrastructure facilities for their congregations
and in many cases for the surrounding commu-
nity. (SCORP)

One significant example of a non-profit partner
in the provision of outdoor recreation opportu-
nities is the PATH Foundation. Working with
the state and several local governments, PATH
has constructed more than 100 miles of hiking,
biking and walking trails with endowments for
perpetual maintenance. (SCORP) .

s for school-age kids

lternative solutions. “Among current choices
SQ decentralized programs provided
e maoam schools, churches, hospitals,
enters, and assisted living centers.
iity-based initiatives such as NRPA’s
and Livability Summit provide oppor-
tunities for parks and recreation departments
from around the country described how they
incorporated public engagement in healthy
behaviors in park and recreation programs.

DEKALB CcOU AND RECREATION MASTER PLAN 2010-2020

TRENDS ANALYSIS [/ 7-9



Performing arts
Educational programs
Active older adults
Holiday and other special events
. Day camps and summer camps
5 Trips
{Recmanagement.com)

There have been significant changes in the
types of programming offered by parks
and recreation departments in recent years.
Creating new and innovative programming
options is one of the top five issues parks
and recreation systems are concerned about.
(Recmanagement.com) We have long passed
the fiscal climate where park and recreation
professionals can build a park, expand a trail or
improve upon a recreational facility and leave
it up to the public to use it. (Vinluan, 2006) In
many parks and recreation systems, participa-
tion rates have dropped considerably over the
years because of the drastic changes in society
and life styles.

©® N o

1091 aSm most

In a national mE\e@

eagues, they manage
ties that are permitte

o of H:Em pm‘,ﬁ_mv&m on _ucvro courts.

d/body balance programs
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nts have been
risk youths
825:5@
ve them a

QO:m_&m: leadership skills in s
Bms,a and EoSmm ovﬁOHE:Emm

Amoimam\. Russoniello, & Rogers, 2004). The
agenda includes goals relating to youth, and

the factors that place youth at risk. Substance

buse education is an important part of most
nomamgm. Other components focused on self
steem;: communication; managing  stress;

relationships; decision- making; and alcohol,
_tobacco and other drug abuse management

programs.
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The National League of Cities, the oldest and
largest organization representing municipal
governments throughout the US, established
the “City Platform for Strengthening Families
and Improving Outcomes for Children and
Youth.” The platform highlights the mecha-
nisms required for sustained progress, while
recommending a series of concrete action steps,
including:

Environmental education programs, such as
trail guides, nature guides, bird watching,
classes on environmental impact and sustain-
ability and more, are becoming more popular.
Indoor climbing facilities provide recreation
opportunities for a wide variety of users, from
casual climbers to experienced “rock jocks.”
There are many different types and sizes of
indoor, outdoor and portable climbing facili-
ties across the country, and interest in climbing
continues to grow. Training courses, compe-
titions, and climbing exhibitions are often

* Identifying and improving safe places for
children to play in every neighborhood in order
to promote physical activity, healthy develop-
ment and positive interactions with peers;

* Expanding opportunities for youth participa-
tion and leadership through programs offered
by city recreation departments, libraries,
museums and other organizations;

* Establishing local coalitions that work to
identify new funding sources and create quality.
standards for after-school programs; and
* Holding media events, communi
and site visits to local programs
keeping these needs in the m@om_mg

when they rm<m developed mcm@nﬁa mem
ican, Zozam:: Guides Association-certi-

s. Community mm&msmam typi-
cally are assigned “allotment” plots or Son in

ods. Community mwnmmﬁ ;
ictory Gardens during WWII were used
w food for the war effort. Today many
mote community gardens. Successful
comm Q. gardening programs frequently
b obvuom: volunteer organizations and
?.:EH partners that help support activities.

ces, personal training, you

Community gardens provide many benefits
including health and well-being, intergen-
erational recreation, enhanced food security

AND RECREATION MASTER PLAN 2010-2020
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iction of neighborhood crime
” Cities such as Sacramento,
California, Portland, Oregon, and Bloomington,
Indiana have community garden coordinators
that help ensure the project runs smoothly. In
many cities, nonprofit organizations oversee
the community garden program and a coor-
dinator acting as the liaison to the city. The
gardeners themselves become “eyes and ears”
for the park and the adjacent communities.

Seniors are looking for more active recreation
opportunities, One trend is toward non-tradi-
tional recreation programs that offer oppor-
tunities for socialization. These include board
games, card games, bocce ball, table tennis,
lawn bowling, SCUBA, day trips, organized
vacations, special interest clubs and other
similar activities.
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Onelimitation with master plansis thattoo often
they sit on a shelf and are not used to guide the
direction of a department, or the plan quickly
becomes static and outdated. A county grows
faster than expected, the economy changes,
bonds for park expansion are passed, or facili-
ties are constructed, and the assumptions used
to develop recommendations change.

One common approach is for a master plan to be
adopted by a city council or board of commis-
sioners. This helps ensure a plan is followed
even if there are changes in an administration.
In DeKalb County, for example, the parks and
recreation master plan need:

Hm:msxmm annually.over a 10-year vmd
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Volunteerism

The Fulton County Department of Parks and
Recreation honored volunteers in 2003. On
hundred sixty five volunteers logged 212,00
hours of volunteerism for the year. . 'The

dollar value for each hour of voluni
2003 at $17.19. In 2007 that value has
to ﬁm.nu; an hour. Hence, the com

ncrease from over mm& \.35 925
2005 to nearly 147 projected in
nagement.com)

0:2004 Bureau of Labor Statistics
ata i collected for its monthly Current

,uuoqumzob Survey (CPS, U.S. Department of

Labor), about 64.5 million (28 percent) of the
population age 16 or older had volunteered for
various organizations at least once during the
previous year. This volunteer labor force spent
a.median of 52 hours on volunteer activities.
(Strigas, 2006) The significant findings from the
report include the following:

of Hispanics volunteered.
d persons volunteered at a hig

more likely to volunteer than persons without

children of that age.

31% of employed persons volunteered,
ompared to 26% of unemployed persons.
s the baby boomers retire, many will volun-

teer their services for a wide variety of activities,
- vificluding some that are recreation oriented.

Volunteers often contribute because they have
an interest in giving back to their community.
According to studies by Strigas and Jackson
(2001, 2003), the primary motives for volun-
teering were because it was fun to volunteer
services for recreational sport events; the
volunteer wanted to help make the event a
success; volunteering creates a better society;
the volunteer wanted to put something back in
their community; and volunteering makes the
volunteer feel better about himself or herself.

Volunteers can help the Department sustain
services and to expand the quantity, quality
and diversity of recreation services, and to do so
within budget. (Strigas & Jackson, 2004) The
estimated value of a volunteer is currently $18.77
per hour (Independent Sector, 2006).
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Short-term volunteers usually work on special
events, such as senior outings, trail mainte-
nance or creek or river clean-up events, lasting
a day, a weekend or for a specific number of
consecutive days. Minimal job skills, training
and supervision are needed to accomplish
the required tasks. Long-term volunteers
work scheduled hours on long-term projects
will need position descriptions, job training,
on-going supervision, communications and
regular evaluations. Examples of long-term
projects are staffing community centers and
seasonal instructor or program aides.

Most departments have determined that the
benefits of utilizing volunteers generally
outweigh concerns of liabilities as long as
reasonable precautions are taken. One way to

limitliability is to require coaching certifications

or personal training certifications of voluntee

involved with specific activities where Emvx

work directly s:z._ youth. Most mmvmagmam

* Working with the agency’s staff to create a
volunteer manual,

¢ Targeted marketing and recruitment plan.

¢ Training staff in volunteer management.

¢ Recruiting volunteers for various activities,
events, projects and programs.

¢ Screening and selecting volunteers

¢ Matching volunteer skills to the needs of the
agency.

* Working with staff members to orient the
volunteers.

¢ Organizing training.

¢ Coordinating all volunteer Sou.w,., .

* Motivating and mnrsoiHmnmﬂsm,ﬁrm <oE:-
teers work (award parties, etc.)..

¢ Scheduling, coordinating and Emﬁmddm moﬂ_a
events and projects; preparing :mim_m#m_.m and -

, nstituents.
nitial park visitors 0 have adequate
ge to find a park, and a recreation center.
dgrams and activities will not be successful
ial.users do not know about the event
t easily find the location. Effective

ar] mgm plans and signage programs are
asic ingredients for success.

Many - departments are also finding they
need to be more proactive about the services
they provide, and the value they bring to a

ND RECREATION MASTER PLAN 2010-2020
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is that parks and recreation
departments are mﬁ= Q.m_umdmﬂsm on fliers and

.. other printed documents toreach their constitu-
.mﬂ.ﬁm. Many departments

roduice a family
guide of similar product to advertise and

" generate excitement about upcoming programs

and events. Most.of the costs of these types of
s nma,._um covered by sponsorships,
wm#:mnmr%m grants, or advertisements. Perhaps
the greater concern is in knowing how effective
hard copy marketing penetration is in this age of
electronic communications.
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7.8 Facilities

Recreation facilities are a critical and expected
part of any parks and recreation department.
By 2008, nearly three-quarters of parks and
recreation respondents expected increases in
facilities, and less than 2 percent expected to see
a decrease in these numbers. (Recmanagement.
com) Facility managers must decide whether
to construct new buildings, fix what they have
and program existing spaces or seek alterna-
tives.

It is expensive to build new recreation centers.
As a result, many departments have had
to make older facilities accommodate their
specific and changing needs. In DeKalb County,
for example, many of the existing centers are
dilapidated and are not mﬁumm :m to Em,ﬁ:_u:n

eaves less available

centers have evolved in the last decade. In the
past, my of the programs at recreation centers
have focused on kids and have become youth
ters. This is changing, and programs are
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being geared for a wider demographic. Locker
rooms in recreation centers, in particular, will
be heavily influenced by changing demo-
graphics and expectations. Some recreation
departments are doing away with traditiona
locker rooms and moving toward nm_umbm-m»ﬁm
wet and dry lockers.

alled-off
‘more

Instead of boxed WEH&SWm witk
rooms, newer recreation centers ‘a
mﬁwum:% exciting, offering greater visual

m%gbmeB for mxmgﬁﬂm‘ Emnm

extremesnew recreation centersare focusing on
things lik indoor SSFS@ fitness and aquatics.
One trend is to build community centers with
a fitness maomwmbm multipurpose rooms o serve
various programming needs such as yoga and
educational programs. Pilates and Spinning
courses are ng the most current hot trends.
Swimming pools that include interactive water
features as p rt of the facility attract a greater
_umn of users and offer a wider variety of

: _,ﬁonm:r& applications.

Akey to flexibility is to figure out ways to incor-
porate multiple demographics into a single
facility. Instead of constructing separate senior
centers and other types of facilities, community
centers are being constructed to accommodate
their needs. The senior citizen center in DeKalb
County, for example, has a list of more than
1600 senior citizens waiting for recreation

“costs on mmU buildings may be ?mrmn\ but the

savings in energy costs can be significant. The

lifecycle costs of a building need to be consid-
sered, not just construction costs.

‘One major concern is that young people are

not as active and are not experiencing hands

~.on nature. The National Audubon Society is

encouraging the creation of family-focused
nature centers.

Many departments are also paying more atten-
tion to the economics of facilities. It is difficult
to justify continuing to finance programs that
lose money. If a golf course, tennis center, or
recreation center is losing money on a regular
basis, then it is time to determine why this is
happening and to reconsider doing something
different.
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7.9 Land Acquisition

Lands, programs, services and facilities are
continuously being expanded to accommodate
the future influx of park and recreation users.
Acquiring land for parks and open space is
becoming more difficult for many departments.
Land is becoming more expensive at the same
time budgets are becoming tighter. In areas that
are growing rapidly it can be difficult to find
suitable undeveloped land in sufficient surface
area to accommodate a park.. The dilemma,
though, is if a department does not acquire
land now, it may be unavailable or too costly in
the near future.

Inmany municipalities, developers are required
to donate land for parks and recreation.
One common problem though, is that this is
often land that is not developable, being in a
floodplain or having extremely steep slopes
or unstable soils. This has been the case in

needs. In addi
gram. In certain
m .hmdb <m_sm to

cost of the land, shrinking budgets to purchase
and develop the land, and smaller maintenance
staffs to care for the land. Unfortunately, that
means an even stronger demand on existing
services and facilities.

In DeKalb County, the past two bond issues
have provided funds that were used primarily
for land acquisition. This was important
because it increased the inventory of park
acreage. Without bond funds this would not
have happened. The Greenspace Office, which
is not affiliated with Parks Recreation,
managed all acquisitions. Th
nomination process, and G
amSmSmm ﬁaowmn_mm :on::m.nm

‘refléct increased
ds available.

mpetition for the limite

ks'and recreation, although largely accepted
soral to ‘quality of life,” issues continue
rlooked when budgets are being

sed. The value of parks and recreation
pportunities has been somewhat devalued
because of headline grabbing stories such as a
major steam line rupture in New York, bridge
collapse in Minnesota, the need for sewer and

water upgrades in Atlanta, and locally as a

S°AND RECREATION MASTER PLAN 2010-2020

lack of air conditioning in local mnroon; a:dbm
record breaking heat. Funding for parks and
recreation are not a priority as  questions about
local infrastructure am»m ,

Competition'. ,,mo,a wmuwm related ,m:z&:m is
increasing, mza it is czn_mma ‘where this funding

but w:onmmo:m for

State funding um, ava wEm\

rease in funding to meet infrastructure
demands; Greater mw.os;r mEmm rise to increased
wbbmx.&.,_o: -and. this movement further reduces
the size of the funding pie through reduced taxes
available for existing county services.

Inresponse to challenges in financing, most park
and recreation services agencies are moving
away from a reliance on taxes and traditional
practices to funding of services from a wider
variety of sources. Agencies can no longer base
their existence on budgetary precedence within
an ever-increasing competitive environment.
Rather, agencies must justify budget in
quantitative terms by successfully meeting
the needs of the individual, the family, the
community and the environment. Programs
and services must be results oriented, measured
against accepted standards. Success in the
solicitation of alternative funding is enhanced
in direct proportion to achievement. DeKalb
County will have to pursue a range of alternative

TRENDS ANALYSIS / 7-15



7-16 | TRENDS ANA

funding sources and resources.

The assumption seems to be that the parks and
recreation departments will have to continue to
do more with less. Research certainly supports
this, as operating expenditures are projected to
increase at a rate much slower than that of other
governmental agencies. (Recmanagement.
com)

One continuing trend is that departments are
concerned about internal costs. It is essential
that planning help minimize the need for
staffing and maintenance. According to a
recent study, over a 40-year lifecycle, building
costs and construction costs are just 2 percent
of the total outlay. Maintenance and operations
are 6 percent. Ninety-two percent is salaries

existing facilities to be improved.

Many federal, state and foundational grants
are available to park and recreation agencies.
Grant opportunities exist for a wide variety.
purposes and many can help pay fo
recreation needs. In 2005, Congre
more than $1 billion per ye
recreation in transportation-related p

,;m NRPA’s National

of fees is always a'difficult issue
1d recreation departments. Most
ke.the approach that they
bility to provide recreation
s 10 their constituents.

People generally express their displeasure
with higher fees and their unwillingness to pay
for park and recreation opportunities, in part
because of the basic idea that they are already
paying taxes. However, when confronted with
the reality of closing parks, they typically
demonstrate support for fees. Input from the
public suggests people in DeKalb County are
willing to pay to support parks and recreation.

A growing trend is for parks and recreation

fees prevent residents from p
recreation opportunities. The §

found that 40% of residents statewi

S, : 2

712 Maintenance

- Maintenance has become an issue in all parks
: _.,wﬂa recreation departments across the country.
: ,H,_>_,m§am9m=ﬁ& question is what does it take
ito mplement a standard of care? Every park

; amﬁmnmgm:ﬁ is trying to determine what kind of
. service they can provide with their respective

resources. Expectations need to be clearly
understood, agreed upon and met to make
things happen.

The more maintenance crews understand what
is expected of them, the better they will be able
to do their job. One trend is regular training
including field trips so the crews can see
other facilities. It would also help to develop
a catalog of photographs showing examples
of the type of quality expected for a particular
type of maintenance project.

Departments are also realizing that it is
importanttolook atbudgeting and maintenance
needs over the entire lifecycle of a facility rather
than just the initial cost of buying and installing
equipment. Failure to look at these issues in
the past has lead to a backlog of maintenance.
For many departments, deferred maintenance

DEKALB COUNTY PARKS AND RECREATION MASTER PLAN 2010-2020

DRAFT




backlog at park facilities is at a crisis stage.
Doing nothing is the most expensive choice.
In certain circumstances deferred maintenance
must yield to increased risk exposure and asset
closure.

The size and maturity of a park system directly
affects the specific issues a city must deal with.
Older park systems frequently have structures
that require major work, such as roof repairs,
heating and air conditioning repairs, and field
replacements. DeKalb County is dealing with
issues associated with older park systems, such
as deteriorating parks and antiquated layouts.
The County’s park system is not that old, but
many of its structures are hand-me-downs and
are out-dated. The DeKalb County park system
has grown significantly since 2001, and it has
been difficult for the Department to keep up
with these changes.

revisited periodically to gauge performance
with updates as needed. Supervisors have to
understand the standard of care, and be able
to direct workers on how to complete a specific
task.

A maintenance plan needs to be developed for
each park and for each recreation center. The
plan should include a list of all maintenance
tasks required for a particular facility, the time it
takes for each, how often the maintenance needs
to occur, and if it is seasonal, when it starts and
ends. It also needs to address E«Q?WEmE with
oEmH. organizations, such as sports associa obm

so the question of o<m~.:m5m athletic fields
ultiuse areas in parks. Sports fields can

taking them out of play. Otherwise a field gets
worn down and the cost to repair it far exceeds
the cost in regular maintenance and downtime
is applied. When possible, designing the field
as one big open area is much better than laying
out a true soccer field. Using portable goals

S'’AND RECREATION MASTER PLAN 2010-2020
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and backstops, and changing the direction and
location of fields helps alleviate wear and tear
in these areas. In baseball, 85% of the game
occurs in the infield, so that part of the field has
more wear and tear than the outfit. Some fields
are designated ‘game-only’ and not allowed for
practice.

7.13Health and Wellness

Health and wellness issues have increased
in importance in recent years, and parks and
recreation programs have a major role in
promoting healthy lifestyles. According to an
article in Trendscan, May 2005; Adolescents
Increasingly Inactive, UCLA Health Policy
Brief, April 2005, 74% of Americans are not
active. One in four teens nati
safe park or open spac
6 ﬁmanma of kids wm \

Smmr Arocs Noowv&m::m are also 50»
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healthby promoting and accommodating active
lifestyles. The connection between positive
physical and mental health and spending time
outdoors is undeniable. (SCORP, 2007)

The megmco:m_ City/County Zmbwmmgmsﬁ

it is the responsibility of Humawm an
departments to lead the way

engage in’ ‘any physical activity nogvmama to
teens who had access to such settings. They
also found that more than one-third of teens

n communities that are traditionally
underserved, including low-income areas,
higher-poverty areas, and communities
with a higher proportion of racial and ethnic
minorities. Research has shown that these
citizens are at a higher risk of being sedentary
and overweight.

Community Fitness

According to SCORP 2007, the link between
health, quality of life, and outdoor recreation

Is at all levels,
tors, on the

sites; mwm»mnnmmmmuEJN to those with physical
limitations.

Enhance security in outdoor recreation areas
where needed and reduce perceptions that
ticipating in outdoor recreation activities is

* Explore ways to help providers in the
public and private sectors with funding for
maintenance and operations of existing and
future outdoor recreation areas.

* Explore ways of meeting the needs of a
population that is becoming more diverse,
ethnically and culturally.

* Explore ways of meeting the needs of both
the young and retirees.

¢ Strengthen communication and collaboration
among providers at all levels to broaden and
enrich partnerships to improve the health of
all Georgians through participating in outdoor
recreation.

According to the “Surgeon General’s Report on
Physical Activity and Health,” higher levels of
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physical activities lower mortality rates for all
ages, decrease the risk of cancer, heart disease
and high blood pressure. Research from the
U.S. Centers for Disease Control determined
that creating places where people can get
active can lead to a 25 percent increase in the
number of people who exercise at least three
times a week.

Creative Programmin

Fitness is expanding to be much more than
a room with weight and cardio machines.
Cross training among disciplines is highly
desirable and offers greater balance to the
fitness experience. Fitness programs must
provide opportunities to cross train utilizing
progressive resistant equipment, running,
swimming, free weights, cardiovascular and

aerobic training. Many departments across the.

country are developing creative partners 1ips

programs that meet the needs of constituents.

Environmental Education

Conservation of our natural resources and
wildlife is becoming more of a priority, and
environmental education programs are an
important part of this process. Spending time
in nature is a popular family-oriented activity.
There are documented economic benefits, and
there are clearly defined environmental quality
benefits of no:mmd\mson. As 508& i ?m Georgia

provide are clean and wwczm,
air and biodiversity.

unty. This report emphasizes information
related to priority areas and provides specific
opportunities for prevention in these areas.

An essential function of county boards of

AND RECREATION MASTER PLAN 2010-2020

to the U.S. rate of 63%
‘of students did not attend physical education

health is to assess the status of rmmEﬂ in their
communities and to present this Haoﬁbmnos to
the public in order to identi o@ﬁol:bﬂnmm for
health promotion an . :
Report paints a pictiire of a nocsq_mﬂmn is not as

active. In Noo were overweight, and 12%
of students were obese. Only 23% of students
engaged in moderate physical activity (compared
to the U.S. rate of ), and 58% of students
engaged in vigorous physical activity (compared
Sixty-six percent (66%)

red to the U.S. rate
physical activity
ermSon _nm_nma Emﬁ our DeKalb youth are
at increased risk for cardiovascular disease and
cancer-related problems later in life.

,Hm ‘on a daily basis (com

Approximately 35% of DeKalb County adults are
overweight, 21% are obese, and 36% were trying
to lose weight. Less than half of adults reported
that they engaged in vigorous physical activities
(e.g., running, aerobics).

Because of the diversity in the County,
there are health disparities based on certain
characteristics (race/ethnicity, gender, education,
income, disability, geographic location, sexual
orientation, etc.).Based on 2000 U.S. Census
data, communities in south DeKalb County
have a higher proportion of African Americans,
persons with lower educational attainment and
lower economic status than the northern part
of the county. Communities in south DeKalb
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have a higher rate of premature death due to
chronic diseases such as cancer, diabetes and
heart disease. Overall, premature death rates
from cancer are higher in blacks than whites.
The premature death rate of diabetes is 1.7
times greater in south DeKalb when compared
to the remainder of the county. The premature
death rate for heart disease is 2.3 times higher
for black femnales than for white females.

Communities in north DeKalb have a higher
proportion of Hispanics and Asians than the
southern part of the county. Residents in north
DeKalb are more likely to be foreign-born, to
speak a language other than English at home
and to be linguistically isolated. Hispanic high
school students aremore likely tobe overweight
than other races/ethnicities and_less likely to
engage in vigorous physical activitie Hispanic
students also report a higher vmun tage of
current tobacco ‘use!” ,Eﬂmvmd_nm and Asians
face BESmno: C w:»bmmm\ anT as H»bmzmmm

increasing physical activity.
7.14Security

Security is one of the top concems in parl
across the country. When parks, trails
greenways are not well-maintain “security
is a concern, people are hesitant t
facilities. ,

One common trend is to focus on ﬁ:ﬁﬁm mm&mm L
"~ Russell, Ruth V. PUBLIC PARK AND

and mm:,m in the parks. That means the mor

ourses, community

act on improving security in the
'partmentshaveapark police unit
¥, while others utilize a unit
regular police department, but
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8.1 Park Classification

DeKalb County has a significant inventory
of parks in terms of number and variety. The
County has a wide range of park sites offering
both passive and active recreation opportuni-
ties. Parks range from small neighborhood
parks to regional parks and re
that serve a much greater numb

Park classifications for DeKal

1dscaping, and other amenities that
ea small gathering area. These types
rks are typically near major pedestrian
activities and are used most often in urban
areas. DeKalb County has not supported the
concept of pocket parks in the past, in large
part because they can be difficult to maintain,
and there are other priorities for the County.

AND RECREATION MASTER PLAN 2010-2020

en the context that
h growing rapidly,
ounty, pocket

major isstie.with pocket parks is maintenance.
Smaller parks are more costly to maintain per
acre than larger parks, and given the difficulties
the County is already having with maintenance,
there needs to be a clearly defined plan in place
to ensure the pocket parks are maintained.
One option would be for local businesses to
take over responsibility of maintaining pocket
nears near them. This would be a viable option
since these businesses should benefit from the
enhanced walkability in their areas.
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8.3 Neighborhood Parks

Neighborhood parks are among the most
common parks, and they serve as the founda-
tion for most park systems. Neighborhood
parks typically range in size from 4 acres to
10 acres. They typically include picnic areas,
playgrounds, outdoor courts for basketball
or tennis, walking paths, practice areas and
informal athletic fields, and low-lighting.
Empbhasis is on providing facilities and recre-
ation space for the entire family. Neighborhood
parks typically do not include restrooms and
have limited parking since most users are
expected to come from nearby residential
areas. Traditionally lights for sports fields and
tennis courts have not been included because
of the impact they would rm<m on surrounding
residential areas.

Neighborhood parks should be located near
the neighborhoods they serve. They should
be within easy walking or bicycling distance
and are accessible to residents without having;
to cross major arterial streets. The neighbor

per 1,000 residents. Based upon DeKalb
ounty’s 2005 population (711,577), 712 to 1423
acres of land would need to be allocated for
neighborhood parks. Using the DeKalb County
2015 population (802,996), 803 to 1606 acres is
recommended for neighborhood parks. It is
critical that the County look at how this park
acreage is distributed in order to ensure that all
residents have access to a neighborhood park.

eation centers and vooﬂm\ walking
paths, picnic areas, playgrounds, tennis courts,
mﬁmnw& event areas, ﬁo:am\ entertainment areas,
oncessions, restrooms, natural areas, gardens,
d other amenities.

Community parks are usually reached by auto-

i ‘mobiles, so parking, traffic, and congestion are

an issue. The NRPA recommends a minimum
of five parking spaces per acre for general park
use, and additional park for athletic fields and
other activities.

Community parks generally serve a population
residing in a one to two mile radius around the
park. NRPA recommends a minimum of 25
acres for each community park, and 5 to 8 acres
per 1,000 residents.

The 2000 Plan recommended the acquisition
and development of four new community
parks. This would respond to the demand
for additional open space, including nonpro-
grammed open space suitable for all types of
outdoor recreation.
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Using DeKalb County’s 2005 population
(711,577), 3558 to 5693 acres of land is needed
for community parks. Using the DeKalb County
2015 population (802,996), 4015 to 6424 acres is
recommended for community parks.

8.5 Regional Parks

Regional parks are large parks that serve an
entire region. These parks typically are more
than 100 acres in size and provide a wide variety
of facilities and activities, and attract a large
number of visitors. In Atlanta, for example,
Piedmont Park would be considered a regional
park. In DeKalb County, Stone Mountain is a
good example of a regional park.

Because people typically drive to regional

parks, traffic and congestion may be an issu
and expansive parking areas are re
Regional parks are also good locations
vals and other outdoor activities W!
spaces are needed to accommodate
number of visitors.

00 residents. Base
 (711,577)

m,mm to 7116 acres of land 1
r regional vﬁrm. Using the

ggmsamm for Hmmﬁo:& parks.
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8.6 Linear Parks

Linear parks are open park areas that typically
follow streams, power line corridor easements,
railroad rights-of-way, highway rights-of-way,
drainage ditches, and other natural or man-
made features that are linear in nature. They
are frequently used for paths and trails that
help connect parks, recreation facilities, open
space, and other public areas with neighbor-
hoods and population centers.

protecting 20% of the county’s Eba area.

ded development of 8 miles of greenways
ear. This is a standard used by many
parks and. recreation departments around the
nd represents a reasonable plan of
n for the County. The Department needs
to identify a staff member to be responsible for
plan implementation.
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8.7 Special Purpose Park

mWw»m vm:.rm aom Humarm\ tennis

of five special facili-
‘and provide destina-

. tion parks. The idea was that this would also
ke ,,,,.HVEQ.mmmm »rm Sm&EQ of vaWm in the commu-

Brook Run is an example of one of these special
use facilities.
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8.8 Natural Resour
and Open Spa )
Preserves

arks, and passive
rtant features of any park system

8.9 Park Recommendations
DeKalb County has an overall shortage in

parks, and many of the parks are smaller than
88559%@ size. Another issue is that the

ties Emﬁ are needed.

The County has made significant"
increase the size of the park syste
December 31, 2005, 1562 acres of additional > able and affordable. Emphasis needs to be on
land 2 m,,,,mnmcﬁmm to expand the size of 23 : land that can be developed for active recreation
mxaasmﬁ, s, and 666 acres were acquired m:mg,, - uses,

mm<m_o@mm,58 new, parks since the noBEm:o: e

of the Nooo Plan. .

pen space per year to provide
ecreation facilities, and trails, but
at rate will be insufficient for meeting
nos:.Q needs. The County needs to more than
double than level of acquisition, and strive
for around 400 to 500 acres of new park space
per year. This will be a difficult task, but land
will never be any less expensive than it is now,
and the amount of undeveloped land in the
County is decreasing rapidly. Many needs can
be addressed by acquiring new parkland and
connected corridors; including equity, diversity
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8.10 Facilities

The 2000-2010 Plan classified all indoor commu-
nity facilities as being Recreation Centers.
In 2000, the average recreation center in the
County was 20,452 SF, which is rather small for
arecreation center. Typically, recreation centers
range in size from 50,000 SF to 100,000 SF.
Recreation Centers can include a broad range
of amenities from indoor basketball courts
to meeting rooms. They should be designed
to accommodate users of all ages. Some of
the amenities include: gymnasiums; indoor
walking tracks; game rooms; classrooms;
meeting rooms; aerobic and dance rooms; art
studios; performing art spaces; climbing walls;
fitness and free weight rooms; and commu-

nity gathering spaces. They also include more:

utilitarian spaces, including: locker aooB 5
administrative offices; storage mvmnm. )
sion areas; and restaurants.

Recreation centers should be a major reventie
generator for the County. There is insuf
cient data to, ine how much mone
isting recreation

The 2000 Plan recommended five new multi-
purpose centers (1 per commission district,
beginning in District 5) be built to replace any
closed facilities unable to be renovated or redi-
rected to alternate uses. The 2000 Plan noted
that the standards actually called for 12 new
recreation centers, each a minimum of 50,000
square feet in size, but that this was probably
not an achievable goal.

As noted this report, the 2000 plan determined
that the average recreation center in DeKalb

Since 2000, the County has
square feet of space in ____
and is i

the Ooczq
Hmnammao: §]

uld have 711, 577 m@

, mmgmmﬁm:ama in2015 mgm, 95@
should have 802, 966 sq. ft. of recreation space.

or ___ new centers. The County
to mm<m~ov larger recreation centers that

ler variety of cmmm\ ommn flexible inDeKalb Countycost____,__  and____

respectfully, so this gives a pretty good indica-
or both local and regional activities. tion of the amount funding required.

Priority: High. The County is far behind in
providing indoor space in recreation centers,
and many of the existing facilities should be
closed.

Capital cost: High. Recreation centers are
expensive, and the County needs to construct
a minimum of ____ more to meet standards.
The three recreation centers being constructed

AND RECREATION MASTER PLAN 2010-2020
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Agquatic Centers

Warm water pools typically drive outdoor
and/or indoor aquatic facilities. Aquatic facili-
ties are typically high revenue producers and
are among the most used facilities in a parks
and recreation system.. Some of the ameni-
ties you may find at an aquatic center include:
zero depth entry; in-water playgrounds; water
slides; lap pools; therapeutic pools; resistant
water areas; diving wells; deep water areas;
lazy rivers; and other water play areas. These
centers also include lockers, restrooms, conces-
sion areas, and multipurpose rooms for rents
and activities.

The NRPA lists a single category for
“swim-ming pool,” and it sugg
of one pool for every 20

b County had 63,175 square feet
‘area distributed in 11 swimming

m&w. Based on NRPA standards, the 2000
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Plan called for ten new aquatic facilities by 2010,
but noted that goal may not be achievable. As a
result, the Plan recommended three signature
facilities and the renovation of existing ﬁoowm

Using the recommended standard of ;24 mn?m:.m softball, football
feet per person, the County should h

square feet of space using No

, and possibly so

2015.

nue producers because of the special
tournaments they can attract. Sports associa-
1, tions are actively involved in organizing and
managing tournaments and leagues.

orts complexes range in size from 15
0 acres. Some of the amenities typically
found in these complexes include: a variety
of types of size of fields; lighting; concessions;
restrooms; batting cages; picnic areas; irrigated
fields; scoreboards; sound systems; covered
dugouts; good quality turf; and covered play
areas for children

Recommended standards include 1 ballfield for
every 5,000 people and 1 soccer field for every
10,000 people. A target of 1 balifield per 4,275
people was for the County because of high
demand for such facilities. In the 2000 Plan, the
inventory indicated there were 112 ballfields in
the County, and 34 soccer fields. Football fields
were not listed separately.

Changing demographics would suggest that
the County go back to the original recom-
mended standard of 1 ballfield for every
5,000 people. As the population gets older, the
need for these types of facilities will decrease
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slightly, Utilizing these standards, the County
should have 142 ballfields based upon the 2005
demographics, and 161 based on 2015 demo-
graphics.

The County currently has 112 ballfields and 13
football fields, for a total of 125 fields. The result
is that the County needs to add 63 ballfields by
the year 2015. This will only be possible if the
County acquires additional land that can be
developed as active recreation areas.

Using the standard of 1 field for every 10,000
people, the County should 71 soccer fields based
on 2005 demographics, and 80 soccer fields
based on 2015 demographics. The Country
currently has 33 soccer fields, so an additional

47 fields will need to be added by 2015 to meet

standards. As mentioned previously, this will

require the addition of more park land that can

be developed for active recreation.

Capital cost: High to Mediu
costs associated with the developm
ballfields and soccer fields are the land th
be required. Where existing parks will acc
modate new fields,

the County is already short o
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Tennis Courts

Tennis courts are typically dispersed about
community and neighborhood parks, orlocated
in tennis centers that have a large number of
fields. The uses of the courts are very different
depending upon location. Courts in commu-
nity and neighborhood parks are more for
informal uses while tennis centers are geared
toward leagues, tournaments, and other activi-
ties. Tennis centers should be a major source
of revenue, especially via major tournaments.
In the Atlanta region, tennis i
outdoor activity

dard, the County should currently have 71
courts, and 80 by the year 2015. There currently
are 59 basketball courts in the County. New
recreation centers being constructed by the
County also provide opportunities to play
basketball indoors.

Capital cost: Medium. Tennis courts may be
able to be accommodated on existing park
land. There may be a need for a tennis complex
to function as a major revenue generator.

Priority: Low. The 2000 Plan identified the
addition of more basketball courts as being a
priority, but considering the change in demo-
graphics and other County needs, development
of other facilities is a greater priority.

,H..:o.mdn Low. The County is short on tennis
courts, but in comparison to other facilities,
this need is not as critical as some.

ND RECREATION MASTER PLAN 2010-2020
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9.1 Organization and Structure
Recommendations

i The Department needs to take a
comprehensive, holistic look at the parks and
recreation system. Decisions need to be based
upon the entire county, not individual districts,
sites and/or issues.

. Reevaluate the functional organiza-
tion of the Department. Once a vision for the
Department is clearly defined, the Department

needs to be reorganized in such a way as to

support and strengthen the vision. Develop a
organization chart for the Department.ij
sive of all divisions and positio
tions that EoSamm the @mBmSS.

rnm\ fire, athletic asso

Recommendations

. Develop clearly defined goals and
objectives. Update goals and objectives per
division and/or for the department to include
objectives, barriers, tasks, and action plans, just
to name a few.

J From the revised an
and objectives; develop a

a formal mBmﬂmmnn%

-managers meeting
cess to :EB.OSW noBBﬁEnmuosm within

ND RECREATION MASTER PLAN 2010-2020
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within Parks a;
county agencies.

, resolutions, on-

nding business, action plans and

oming meetings.

9.2 Park System Concept
Recommendations

. Redesign existing parks that need t
dm :ﬁmmwmm 5 order to Bmfm m..mB mo

around Wade Walker Park adjacen
to improve walkability and pedes

BmBWmH_om .&m noSE:E.Q

tion that parks and recreation is a business.

. Improve access to outdoor recreation
resources and facilities by establishing parks
near where people live and work and by
exploring ways to connect existing facilities for
pedestrians and non-motorized vehicles (bikes,
in-line skates, horses, etc.).

nsure parks and recreation assets
provide: something for every individual

ability

‘_:<m38~.<\
>:m_<m_m and Develop
Recommendations

Create conceptual site maste
ark site and open space to
h mark for future alternatives‘based on
user supported programs. Each plan would
present a functional vision of what each site
. could be, and would address issues such as
otential uses, response to change, accessi-
.EE& circulation and transportation, security,
,Bmsﬁm:m&om\ aesthetics, programming, and
ust to name a few.

. Provide play spaces for adults and
senior citizens that go beyond the fitness trails
typically seen in parks.

. Putanemphasis on ‘play value,” which
refers to things that spontaneously encourage
visitors to challenge themselves and reach
out beyond the traditional rides and climbing
equipment. Provide playground equipment
that is age and ability appropriate, challenging,
creative durable and safe. These include things
like climbing walls, boulders, and other creative
approaches that include natural elements.

. Participate in a county-wide GIS
inventory of all county property holdings to
seek opportunities for expansion, trade, joint
venturing and/or disposition of existing county
resources.
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. Utilize existing technologies to
enhance recreational opportunities. For
example, add wireless Internet nodes to major
parks.

. Designate select athletic fields as
‘game-only” and do not allow them to be used
for practice. That will help reduce wear and
tear on these fields.

. Develop parks to provide for greater
flexibility of spaces. Design some fields as
one big open area. This allows the goals to
be moved on a regular basis and keep a wear
pattern from forming. Include large, level open
areas in new parks to allow for informal games
and activities.

. Invest more in horticulture, the use of
indigenous flowers and plants, and the mnmmE.bm
of parks. Explore options for mnmcE:m dis
tinued or discounted plants fro
and home supply stores. Requi
green space set aside at each si

DEKALB COU
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9.4 Greenway and Natural
Resource Area Development
Recommendations

. Develop a comprehensive greenway
and trail plan that explores opportunities for
linking parks, open space, recreation facilities,
and public gathering areas with residential
areas and transportation routes.

. Provide more linear parks and
greenways that can be used for long walks or
long bike rides by children and adults. Linear
parks and greenways should Tm_v connect

include:

ND RECREATION MASTER PLAN 2010-2020

* Identify and prioritize ke
acquisition, particularly in -
growing areas of the state.

at are focusing
in accordance

nature-based programming
opportunities at the state and local level.

. Participate in the creation of a multi-
jurisdictional Georgia Scenic Trails System
as outlined in Ga. Code 12-3-113 and ~.114.
(NOTE: Include a copy in the technical report.)
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9.5 Land Acquisition
Recommendations

. Expand lands, programs, services and
facilities to accommodate the future influx of
park and recreation users. Lands not acquired
now may be unavailable or too costly in the
near future. Establish a land bank program
to acquire and hold properties for future
generations.

. Continue to utilize funds from previous
bond issues for land acquisition and park
expansion. This remains important because it
increases the amount of park acreage. Without
bond funds this could not have happened.

such as that in floo
ursued at this point. T

a review process for lands
| by developers. Too often,

e developed into a useable park
Department should not accept such

9-4 / RECOMMEND

land that becomes a maintenance, security
and/or risk liability. Instead, the land could
become open space maintained by a home
owners association or non-profit organization..
Another approach would be to wnnm? an
impact fee in lieu of land. These fe
into a fund for future land bankin;

9.6 Facilities
Recommendations

Instead of nobmﬁn:nn:m separate
and other types of facilities,
se_uses into future recreation
centers.

dd interactive water features as part
'w swimming pools to attract a greater
number of users and offer a wider variety of
potential applications.

] Coordinate efforts with Senior Citizen
Centers to offer additional senior programs in
recreation centers, or perhaps the recreation
staff could utilize SSC facilities to offer decen-
tralized programs.

oor and outdoor program spaces.
naximum use of spatial opy

de, physical and financial reso

. “Utilize more durable materials than in

the past in order to reduce maintenance and to
improve life cycle costs.

Wmno:mamn current  policy for
ing. and maintaining existing facili-
ties: Some existing facilities should be sold or
replaced with newer facilities because they
have reached the end of their life. Conventional
wisdom dictates that a facility should be
replaced or removed if the cost to renovate or
remove exceeds the value of the structure and
the site.

. Build community centers with cross
training fitness areas and multipurpose rooms
to serve various programming needs such as
yoga, educational, social and exercise programs
such as Pilates and spinning courses.

. Place emphasis on developing multi-
purpose spaces that can be quickly and easily
adjusted to meet specific needs. Focus more on
space allocations. Instead of building a gymna-
sium, for example, there is greater revenue
potential for allocating the same space to
multipurpose uses through game lineage and
recessed floor anchors for equipment.
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. Consider the development of family-
focused nature centers as recommended by
the National Audubon Society. One option is
to incorporate the Dunwoody Nature Center
as part of the Parks & Recreation system, Also
consider this a joint venture opportunity with
the school system.

. Ensure recreation centers have suffi-
cient critical resources to function effectively.
For example, not every center has access to a
multi passenger van. Being unable to transport
people has had a negative impact on a center’s
ability to present specific programs.

icipal annexations.

9.7 Policy Recommendations

. Support the Urban Summit on Huw?m
and Recreation a national agenda for
izing urban parks and recreation in.
This national agenda is based on
principles for urban parks and
Urban parks promote health and we
Urban parks strengthen our diverse co
nities and sti
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funding to address increased public and
private service needs. A foundation can seek
funding and in-kind donations from a wide
variety of sources including fees, donations,
grants, bonds, sales, interagency agreements,
the private sector and more. They can create
and manage a “development fund” similar
to corporate venture capital. (NOTE: To be
expanded.)

. Encourage the countywide adoption
of a system of capital improv
similar to the Federal A-95 Pr
be expanded.)

ment ﬁom&mm and practices that
nmentally friendly and sustainable.
nclude policies about recycling, the use
of sustainable materials and recycled mate-
rials, the use of native plants that require less
watering and fertilizing, minimizing surface
runoff, and energy efficiency, just to name a
few.

Revise ﬁrm ﬁorﬁmm of the Dk vwagmdn

”

adopt-a-park”
from within local

Parks and Wmnnmmnoz This includes developing
procedures that allow donors to select choices
from a detailed menu of opportunities and see
how their contribution is spent.

. Update the design standard notebook
to include field dimensions, grades, types of
bench, gauge of fencing, lighting plan, scoring
booth construction, scoreboard specifications,
spectator seating, foot and motorized traffic
circulation, sanitation, waste management,
utilities and other design criteria, and imple-
ment these standards on all future parks and
recreation projects.
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9.8 Delivery Services
Multi-Jurisdictional Consolidation

. Investigate a potential for a multi

jurisdictional consolidation within DeKalb

County for the service specific purpose of
parks, recreation, cultural, natural and historic
preservation, conservation and performing
arts. This discussion can be held concurrently
with the evolution of a park and recreation
authority.

County’s Role in Recreation Service
Delivery

. Define the role of the nozsq in
providing recreation service f

is to identify basic services that
ovided in every recreation center

o Identify the core services that need to
be provided in each park and in each recreation
center. These services should be available in all
parts of the County.

Staffing

Work more

identify the needs and minimum @mmr
for mwmo_m_o job openings. Currently HR

a full-time or *shared-time
den coordinator to help ensure
m would run smoothly.
ed to be clearly defined, and
ther community outreach activi-
as community gardening.

community

Clearly define the hiring and firing
process for all positions within the Department.
For hiring, request a “pre-qualification”
process for hiring employment candidates.
For leadership positions in the Department,
a search committee should be involved. In
all cases there should be a three to six month
performance probation period for evaluation.

s
raisals. Ensure that evaluati

Increase employee training opportu-
es wrao:mr a mandatory annual line item
vand encourage employee participa-

: /Each employee performing at an accept-
ble level should have an opportunity for
training every year.

. Improve employee morale by offering
spot bonuses, awards and recognition, All
supervisors should be trained in this phase of
people and production management.

J Empower staff and allow them to
be more accountable and responsible for
their actions. Eliminate any practice of micro
management since it is counter productive.

. Reevaluate the ratio of supervisors
to workers. In some divisions the number of
supervisors appears to be high compared to
the number workers.
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Community Development

. Promote  the  priorities estab-
lished in SCORP 2008-2013. These include:
Promote Health/Fitness and Livability of All
Communities; Enhance Economic Vitality;
and Conserve and Properly Use Natural
Resources.

Customer Service

. Develop an on-going instrument to
measure what constituents consider important.
These would include ongoing surveys seeking
input about the types of programs the public
wants to see offered. These could be paper
surveys that can be picked up and turned in
at recreation centers, schools, and libraries. It
could also be an ongoing web-based survey:
The Department has not conducted a

survey to determine the types of programs that

would be of interest to the publi _uc instead
has relied on feedback from QCmmsc aires
completed at the end of current programs; Ma
out surveys enjoy greater success if m
out with utility..bills. and returned with

Umﬁmov

. Provide comment boxes at all recre-
ation centers and major parks, and follow
through with comments and suggestions.
These could be posted on the Department web
site, or posted in the recreation centers or parks
where the comments were made.

. Establish a phone-line for commu-
nication with the Department, and establish
a policy that ensures comments will receive
a Hmmvo:mm For example, m<mJ~.ﬁro:m call

working days.

Performance Measurement

asures include:
Input indicators that tell the amount
of.resources that have been used for a
cific service or program

® Output/workload indicators that
measure the units produced or services
provided by a program.

¢ Efficiency/cost-effectiveness indica-
tors that provide the ratio of quantity of
services to costs in dollars or labor.

‘z_u RECREATION MASTER PLAN 2010-2020

report the results, includin,
of programs and se
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Access and Equity

. Develop a connectivity study to seek
opportunities to improve access to user popu-
lations from schools, residential communities,
between park assets and to other public use
areas within the county and within neighboring
counties where overlapping services, facilities,
programs and user populations are found.
Results may include greater use of assets, more
green space, and less reliance on motorized
vehicles.

. Ensure access and equity distributed
to all parts of the county. For example, all
recreation centers in the county should have
air conditioning. Some facilities do not, and in
the summer some gyms get so hot that lights
are turned off.

. Ensure ,Em,wdmﬁmugm:ﬁ cEEmm ,Bﬁm-
rials of mm:&,, quality for all parks and recre-
mcoﬁnw.ﬁrrmm in the county. T

98 /| RECOMMEND,

Special Events and Tourism

. Expand the inclusion of special events
and holiday activities in the parks. Encourage
the population to utilize the parks in the cele-
bration of the county’s growing 8#5.» mm:\mu-

sity.

it is nmdmima. This has not mwim%
Review terms, conditions and polici

o i i iti (pectations and limitations for all p
one or more super centers that woul i
as a regional attraction for major eve : g
center could include facilities mou. B&Q. Establishing local coalitions that work
to identify new funding sources and create
quality standards for after-school programs.
'The Department could utilize school facilities
d employees (i.e. off duty teachers, coaches,
ct.);to offer recreation programs and holiday
xmps for school-age children.

entions, competitions,
group activities.

. Explore joint venture opportuni-
ties within government and from throughout
the public and private sectors. (Examples:
churches, schools, health clubs, hospitals, child
and senior care, YM/YWCA, Boys/Girls Clubs,
libraries, swimming facilities, golf courses,
recreation centers, bowling alleys, store front
operations, skating rinks/parks, tennis courts/
centers, performing arts facilities and similar).

offered d% Em Oo::@ are in ?mr demand,
and new camps could offer a greater variety

1s'and reach a broader base of users.
.be expanded to become

. Create and sustain partnerships to
minimize reliance on tax revenues to support
the operation and maintenance of public parks
and outdoor recreation areas. (SCORP)
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. Work with the School District to find
better ways to work together for maximizing
leisure time opportunities. Establish commu-
nications with the School District so that
they consult with Parks & Recreation prior to
building or planning a new school.

. Develop a partnership with Home
Depot, the nation’s largest home improvement
retailer, and KaBOOM!, a national nonprofit
organization that focuses on building safe play
spaces, to build playgrounds throughout the
County.

. Develop partnerships with devel-
opers of high-tech products in order to make
this equipment available to DeKalb County
residents. For example, skateboard developers
may offer demo boards and other discounted
boards to users of County facilities.

Programming Inventory and Anal

can become involved with while focusi
specific age groups.

youth sports teams, s

Develop environmental
s such as trail guides, nal
ching, astronomy, botan
riculture and classes’ o1
ct and sustainability.

. ‘environ-

.- money. With: a limited amount Om res

. Offer family education programs to .
provide general education on substance use
and chemical dependency, geriatric issues,
family roles, community resources, raising a
drug-free child and other related issues. .

Increase efforts to adequately Ewmﬂ the
needs of physically and 9»55: ck

€S more ,,mnnmmm,? e to low
single ﬁwumam\ and homeless
is to offer special
rs for those with

. Expand opportunities for youth
participation and leadership through programs
offered by city recreation departments, libraries,
museums, schools and other organizations.

. Develop programs that help improve
social and leadership skills, and pri
of belonging and safety. Ot
should focus on self esteem; ¢
managing stress; relationship:

making; and alcohol, tobacco and o

,,.QSw.mma dropping low . participa
rams. that are losing participants and

emphasis should be on those ?omamam that e
generate higher participation rates’ and are
more economically viable.

HuwoSmm art programs for all ages.
These could include ceramics, pottery, drawing,
photography, computer graphics, and other
activities.

. Lower the ratio of counselors to
students for after school programs. Currently
the ratio is 1 to 15, and this has been the stan-
dard since 2003. A ration of 1 to 10 would be
more appropriate.

Establish community gardening
rams mcvvonma by nonprofit volunteer
and private partners to help
ivities. Encourage gardeners to . Expand new fitness programs being
“eyes and ears” for the security of  offered, such as aerobics classes, cardio
parks and the adjacent communities. sessions, and strength training.

. Reach out in an organized way to offer
more programs for adults and senior citizens.
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. Develop recreation opportunities
that build upon our interest in technology to
provide access to the outdoors. This would
include activities such as geocaching and
indoor climbing,

. Offer more non-traditional recre-
ation programs that present opportunities for
socialization. These include board games, table
games, book clubs, public speaking, music/art
appreciation, pre/post natal care, cooking for
one, travel club, bocce ball, table tennis, and
other similar activities.

o Provide a greater variety of programs
offered at different times of the day in recogni-
tion of the changes in work schedules caused
by the shift to an information-based economy.

non-static:document with measurable results
for planning, expansion and growth.

. Annually prepare a listing of major
accomplishments and achievements per divi-
sion and/or as a department. These should be

shared with the public and with other depart-:.
ments in the county.

. mmwmvmmr an mEEm_

concerns ammwa:;m a volunteer’s mnso:\ secure
insurance protection for volunteers.

“yolunteers’ active service and record.

. Improve volunteerism through a full
time “Volunteer Coordinator”, job descrip-
tions, inventory of opportunities, increased
marketing, volunteer appreciation events
and greatly expanded networking. The Metro
Atlanta Corporate Volunteer Council is a good
example of a marketing network.
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Communication

. Conduct public meetings on a regular
basis in order to give the public an opportu-
nity to express their needs and concerns. Hold
media events, community forums and site visits
to local programs as a way of keeping these
needs in the spotlight. Ensure that the Board of
Commissioners has advance knowledge of all
meetings, events, openings and media events.

. Improve internal bottom up commu-
nications within the department and between
divisions. Be more proactive in working with
other departments in the County, many of
which have little understanding of what is
being done in Parks & Recreation.

. Establish regular meeting times for

Department representatives to meet with the

Board of Commissioners on a regula
The BOC is one of the biggest advocat
Department.

. Resolve communication nee
upper management, supervisors, event ¢
dinator and _simila:

DEKALB COU
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. Update web page to reflect current
assets inventory, program offerings, special
events, project status, online registration and
reservations making it interactive to encourage
feedback.

Marketing

. Put control of the Parks and Recreation
web site in the hands of the Department in
order to ensure that changes and updates
can be completed in a timely manner. The
Internet should be an integral part of how the
Department communicates with.its constitu-
ents. :

d Design and adopt a uni

and highlight a different park, speaker, topic
or center each week. Special events could be
advertised.

. Continue to market parks and recre-
ation as a ‘quality of life’ issue and business
incubator.

AND RECREATION MASTER PLAN 2010-2020
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] Enhance public recognition of benefits
associated with parks and recreation in terms
of the health and well being of society

. Move marketing responsibilities from
the CEO office to the Department. This will help
the Department develop a consistent vision
and provide timely information on marketing
and promotions.

] Continue to produce a family fun
guide. The Department used to produce a
family fun guide, and it would be beneficial
to continue that practice. Most major parks
departments around the country produce such
a guide, and it is an effective way to generate
excitement about the upcoming season. Much
if not all the costs if this a family fun guide
can be covered by sponsor: rships,
grants, or advertis

h
9-12 / RECOMMEN

9.9 Economic and Financial
Recommendations

. Review NRPA's National Legislat
and Policy Platform moH 2007, S?

support for funding the hw:,
Conservation Fund (LWCEF) state
program, the Urban Park and Re

de terms and conditions for long
n interest bearing sinking funds
] specially lease-use agree-

. Expand the capital improvements
program to be all inclusive driven by recog-
nized need and community expectations. The
plan cannot be limited by a hypothetical cost
“ceiling.”

: Bm:ﬁm request for “emergencies” nrm» can be
utilized with authorized approval and replen-
. ished through other predetermined means.

*Negotiated Bid
¢Lease / Purchase (county as
*Phased

Turn Key

Explore a wide range of funding
yincluding the following:
ales Tax Increase (“A Penny For A
Park”).
*Sale of outstanding community devel-
opment block grant loans.
*Bonds (LOB, GOB, TMB, Revenue,
SPLOST and similar).
*Lease / purchase financing,
*Mandatory Dedications
*Certificates of Participation
eFacilities Benefit Assessment Districts
¢ Community Rehabilitation Districts
*Benefits Assessment Districts
*Tax incremental financing (approved in
40 estate, Dekalb may already be using
it).
*Landscape and Lighting Districts
*State to County conveyances.
*“Mello - Roos” Assessment Districts (a
California concept)
*Divestures (“trim-the-fat”),
*Parcel tax (used in NC).
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*Real Estate Transfer Tax (similar to
parcel tax).

*Federal Government Initiatives (limited
and/or special programs).

*Impact Fees

*Recreation Impact Fee

¢Joint Ventures

*Multi-jurisdictional consolidation of
park and recreation services.

*Time sharing (public/private partner-
ship).

*Recreation Tax (like a hotel/motel tax,
luxury tax and similar).

*Livable Centers Initiative (LCI)
*Transportation Enhancement (TE)
*Rural Business Enterprise Grant
*Renovation Surcharge (a sinking fund
levied against existing users including
groups for future renovations, develop-
ment and expansion.
*Sponsorships

*Out Sourcing
*Reduction in overhead
costs.

sUser fee increases.

*Facilitate  collaborations  between
government agencies and the private
sector to advance the economic benefits
of outdoor recreation and natural
resource conservation.

*Market our natural and recreation
resources to increase public participation
and foster support, advance tourism and
opportunities for economic development
and encourage volunteerism.
*Rehabilitate, update and upgrade
existing public outdoor recreation facili-
ties to maximize marketal :
*Promote outdoor re
programs and facilities
travelers and overnigh

elp simplify the financial policies om the
Umvmngm:»

mwm.AmxmB@ es: LWCE,
private industry,
community devel-
imilar). Nationally
ailable and left on

mm.m.?m_% pursue sponsorship
or to reduce costs to users m:.ozmr scholarship
and supplemental revenues. Seek sponsorships
for special events and to sustain operations.

. Conduct training on the existing
accounting process to insure that it is used
effectively. The current system is automated,
but not always used correctly.

o Bring all financial responsibilities
together in one central location. This will help
improve efficiency and ensure a more consis-
tent approach to financial management.
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o Establish incentives for cost savings.
This could be in the form of awards, spot
bonuses, or other recognition.

. Advocate for the continuation of state
and local funding assistance through the Land
and Water Conservation Fund program and
other federal programs that support outdoor
recreation opportunities in Georgia. Beginning
in 2008, LWCF application criteria will directly
correlate with the SCORP 2008-2013 strategic
recommendations.

J Formalize the policy of charging loca-
tion fees for commercials, photo shoots, and
other activities, establish consistent fees, and
promote these types of events.

o Balance cost versus

revenue by
boards, fences,

ly viable. The tennis center and
at Sugar Creek both lose money
artment and have to be subsidized.

Perhaps it is time to change the function of
these subsidized operations through issuance
of an Expression of Interest process.

. Establish adequate funding fo
Department, such as a Capital Improvement
Program (CIP) to ?.oSmm mcv@oﬁ or main-

> ould require a sp
to accept a larger responsibili
nance. The savings could result in

be the only way this department i
meet the demands of its continuants.

security services, golf operations, building
_maintenance, tree trimming, and other tasks.

“a policy to evaluate cost
against continuation of indi-

Consider a reciprocal fee arrangement
with neighboring counties and municipali-
ties that fall within the service area of DeKalb
County citizens.

. Consider a wide range of fees,
including: entrance fees, admission fees, rental
fees, sales revenues, license and permit fees,
special services fees and user fees.
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9.11 Maintenance
Recommendations

. Develop a consistent policy for main-
taining recreation centers, Of the eleven existing
recreation centers, nine are currently main-
tained with park employees while 2 are main-
tained with the use of contract employees.

J Develop a playground replacement
program based on a functional lifecycle of
about 12 to 15 years.

o Develop a functional basic preventive
maintenance process.

J Develop a Standard of Care to serve
as a road map for the Department. Revise stan-
dard of care manual periodically once it has
been established in order to help gauge mxw.m
mance based on actual practices.

. Close at least some

valuate every field bef;
to determine its cong

and after
on, poten-
' whether it

should be pulled from play for the upcoming
season.

. Conduct field trips so the crews can
see other facilities and develop a catalog of
photographs showing examples of the type of
quality expected for a maintenance practice .
The more maintenance crews understand what
is expected of them, the better they will be able
to do their job.

o If an agreement can be reached with
local schools to have access:
fields after school hours, Park
could do the maintenance,
would use the fields for their n
and special events

center of fie
takes place.
even after «

ther maintenance directly associated with ball
Require sports associations to help fund
turf replacement between seasons.

Re-emphasize the maintenance divi-
ston’s Resource Enhancement and Protection
program that focuses on lifecycles. Apparently
many of the records were lost and others were
not kept up-to-date. The division needs to start

AND RECREATION MASTER PLAN 2010-2020

grasses and wild-
o reduce maintenance

flowers in specific :
requirements. Thes

takes for each, how often the maintenance
needs occur, and if it is seasonal, when the plan
starts and ends.

. Conduct a cost analysis comparing
the cost of completing specific maintenance
items in-house versus contracting them out.
If the in-house cost estimate cannot match or
significantly (>10%) undercut bids then the
work should be outsourced.

e Establish records in the maintenance
division for how long it takes to get things
done. This information will help schedule tasks
and determine standard of care.
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9.12 Securit
Recommendations

. Establish a cost center for all security
measures including personnel, equipment,
signage, training and outreach.

. Establish a policy for the overnight
parking and possible abandonment of vehicles
within park sites.

. Purchase and install deterrents to
crime, such as cameras, alarms, gates, lighting,
and other devices.

. Establish park watch programs within
communities surrounding park sites. These
help increase the concept of “eyes and ears in
the parks.”

9.13 Health and Wellness
Recommendations

. Build on the wellness movement to:
promote alternative programs to drug abuse
anti-social behavior, etc.

. Participate in ev
community-based initiatives, suc
Health and Livability Summit hel
2007.

Evaluate participation rates, dura-
tions of use, and enrollment numbers.

Work with the public health commu-
to learn the most effective evaluation

ablish a Wellness Coordinator to
d in addressing the integration of
ssues with parks and recreation.
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Sources

10.1 Comprehensive Strategic
Plan Steering Committee

This document consists of information put
together to help the Steering Committee
develop a comprehensive strategi
five goals in the strategic pla
stated in the document, are:
1. Create a vision and
department and outline basic s
philosophies; ,

delivery issues; % .

Figure 2.1

] ocument includes a copy of the project
understanding and approach, and scope of
work developed by EDAW. Also included is a
list of stakeholders, the 1999 survey developed
by ETC Institute, 1999 budget and budget
history, statistics about the park system, and

AND RECREATION MASTER PLAN 2010-2020

Outline policies and p ocesses for

alb County Parks &

10.2 Final F
Ribbon Com
County Park
1996

e for DeKalb
ecreation

the county.
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The charge of the Committee was to: size information and outline a recommended

. Create a vision for the future of parks ~ growth management plan. The report includes
and recreation; a series of issues, opportunities, and strategic
. Generate long-range goals and objec-  actions.

tives which will direct the parks and recreation
master planning effort;

o Identify critical issues facing parks

and recreation in the community; 10.3 Status of Hea

. Build a set of initiatives to fulfillthose ~DeKalb Report: Oppo
issues; and for Prevention and Comi
. Assistinidentifying the desired future ~ Service

for parks and recreation services in the county
by charting a course which the county and
the department may follow to manage future
growth and achieve common goals.

Ten town hall meetings were conducted to  This r
give citizens an opportunity

series is to identify priority
h improvement and to serve as a
ity action. The 2005 report
ata through 2003 on the

with these issues in DeKalb County.
phasizes information related to priority
areas and provides specific opportunities for
prevention in these areas. The report is broken
up into chapters that include: Demographics
in DeKalb County; Health Priority Areas;
Health Behaviors; Infectious Diseases and
Leading Causes of Hospitalizations; Causes
of Death; Opportunities for Prevention; and
Appendices.

Avoid tobacco
Drive responsibility and"
revention

r the Health Care System
rease  culturally  ec

Promote comprehensive plan for

health and disease prevention

ctions for Healthy Policies
Support clean indoor air ordinances
Develop healthy workplaces
Implement a plan for healthy schools
tions for a Healthy Environment

Build and maintain safe communities
in partnerships with

. Participate
community groups

10.4 DeKalb County Park
And Recreation Department
Parks Services Division
__w_moq@m:_Nm:o:;\_m:m@mami
an

October 2003.

The objective of this document is to enhance
service and streamline operations in DeKalb
County through the development and imple-
mentation of a reorganization and manage-
ment plan. The plan takes into consideration a
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. Enhance and expand the Natural
Resource Management Unit to include manage-
ment programs relating to environmental

stewardship, urban forestry, horticultural
management and park image.
. Enhance administrative func-

tions relating to work order processing, cost
accounting, performance measurements, safety
and training.

The report looks at the efficiencies and
outcomes associated with selected initiatives.
There is also an analysis of th
selective tasks. For example, th
to mow, aerate, fertilize, weed,
remove clippings is document
number of times this service wo
. There are also comp

number of factors, including: existing resources
available; current park system inventory; new
acquisitions; maintenance programs (existing
and proposed); and industry standards relating
to parks, grounds, and natural resource
management.

The major objectives of the plan
Structure the organization to ma
tivity
. Re-District: Create a third
nance district.

<Plan is a conceptual planning
that incorporates the County’s
prehensive Land Use Plan, and is intended
to*help guide the management and growth of
the County. It begins the process of making
parks and recreation programs a catalyst for
positive change within the County. The final
draft of the document was made available

Remover layers of supe
Design specific functio.
 the use of volunteers an
to assist with maintenan,

ND RECREATION MASTER PLAN 2010-2020
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to the public at recreation cente
facilities, and libraries within the
ensure adequate public in

ick-off
neetings

between this
anning proj-

level of service,
for future actio:

products was a Vision Statement that served
as a catalyst and a guidepost for recommenda-
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tions. Once recomm
Implementation P

rovided information about how
dents were currently using parks
n facilities and programs, the level

84 |/ PARK SYSTEM

Concepts, the
the Gwinnett

of satisfaction for existing facilities, what types
of activities and facilities they thought were
most important, and what types of programs
and facilities they wanted to see in the future
The responses are categorized into two gro

Also listed is the percentage or partic
the questionnaire that responded toap

includes a balance of land acquisition and
. development, as well as a balance of active and
assive activities.

County Park
000 Caption

m for incorporating the concerns of
_public into the plan. Features of this update
include a revised inventory of the park system
and its facilities, analysis of current levels of
service within the County, a narrative descrip-
tion of salient issues, and an updated Capital
Improvement Plan.

The document includes: an introduction; inven-
tory; demographics and service area analyses;
park service concepts, and a capital improve-
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10.8 Georgia Statewide
Comprhensive QOutdoor
Recreation Plan (SCORP).

http://gastateparks.org/net/content/
go.aspx?s=132975.0.1.5

The Georgia Statewide Comprehensive
Outdoor Recreation Plan (SCORP) consists of
a comprehensive statewide recreation policy
developed by the Department of Natural
Resources’ Parks, Recreation and Historic Sites
Division (PRHSD). The plan, which is updated
every five years, meets the eligibility require-
ments of the Land and Water Conservation
Fund (LWCF), which provides funding for
grants that support state, county and city
outdoor recreation projects.

Because Georgia's current SCORP expires in
September 2007, PRHSD has partnered wi
the University of Georgia, local communi

and organizations across the state to develop
SCORP 2008 - 2013. This updated plan will
assess Georgia’s outdoor recreation opportuni-
ties as well as reflect the attitudes, needs, and
priorities for and about outdoor recreation
in Georgia as well as set the direction for the
future of outdoor recreation statewide. (SCORP
web site)

Fundamental elements of Georgia SCORP
2008-2013 include:

. Extensive public involvement
. A thorough invento
public-access land and wa
facilities (federal, state, county

quasi-public and private)
.

Review and analysis of other guiding
ocuments such as the 2003-2007 Georgia

gy, the Georgia State Parks and Historic
Sites New Day, New Way Strategic Plan and
other statewide or regional conservation and
recreation plans including those developed by
ACCG, GMA and others.

ND RECREATION MASTER PLAN 2010-2020

. Establishment of clear roles and
responsibilities for public, quasi-public and
private outdoor recreation service providers

. Discussion of the benefits of outdoor
recreation to include economic, health, natural
and social

PARK SYSTEM CONCEPT / 8-5



. Recommendations regarding
messaging and marketing of the benefits of
outdoor recreation

. Presentation of data so that it can be
reported statewide and/or excerpted by local
jurisdiction as well as by congressional and
state legislative district

. Clear short and long-term action
priorities for policy directives, LWCF criteria
and implementation options and recommen-
dations

. Discussion of issues and options to
implement plan recommendations

Upon completion and following public review
and comment, the Georgia Board of Natural
Resources will adopt the Georgia SCORP 2008
- 2013 and then forward it to_the Oo<m~.:oH
for mxmn:_uo: It S:: the

state, county and city outdoor
ojects in three categories: land
acility development and rehabili-

gather public input from outdoor recre-

8-6 / PARK SYST

ation users, and DNR is using a series of town
hall meetings and an on-line survey to assess
preferences.

funds fo
mwn_rn%

In addition to public meetings and an o
questionnaire, the DNR conducted

¢ Assess the adequacy of exis reation

opportunities in Georgia.

Gathering input from users and

: Analyzing recreation trends.

3. Examining the supply of recreation
resources.

4. Determining recreation demand and
needs.

5. Identifying issues of statewide signifi-
cance.

6. Recommending programs and poli-
cies.

7. Developing  an
program.

implementation

Conclusions

The following conclusions about the demand
for recreation may be drawn from the various
local, state, and national sources:

. The continuing rapid increase in
Georgia’s population has inevitably produced
an increased demand for outdoor recreation
areas and facilities.

DEKALB COUNTY PARKS AND RECREATION MASTER PLAN 2010-2020
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. Demand exists for both active and
passive recreational facilities at all provider
levels.

. Demand exists for support services
and facilities, including improved maintenance
and increased staff, as well as for recreation
itself.

. The mix of popular recreation activi-
ties, as always, is in a state of flux as newer activ-
ities—such as skating/ rollerblading, off-road
cycling, water parks, and dog parks—compete
with traditional activities for Georgians’ discre-
tionary time.

\S"'AND REGCREATION MASTER PLAN 2010-2020

PARK SYSTEM CONCEPT / 8-7



DEKALB COUNTY PARKS AND RECREATION MASTER PLAN 2010-2020

DRAFT



11.1 Significance of 2000
Strategic Plan

Many of the observations and recommenda-
tions in the 2000 DeKalb County Parks and
Recreation Strategic Plan are still applicable
today. The 2000 Plan observe
parks and recreation in DeKal
as strong as it could be, and
recreation do not contribute a
could to the quality of life of De
Many of DeKalb’s citizens wer

asic service de
Set prioriti ]
rovement action plans.
Identify mechanisms for funding.
Outline critical service delivery poli-

-ation and capital

" Position the Department for national
accreditation.

The values and mission statement developed
during the 2000 planning process is still appli-
cable.

DEKALB COU

DRAFT
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Additional Information

noted the popula
more diverse and:
aging and reducing’
is still true today.

ffluent while it was
hold size. That trend

unty has made
the years since

densest county in the state, and the County has
not been able to keep up with the population

PARK SYSTEM CONCEPT / 8-1



growth. For example, although the number of
athletic fields was adequate in 2000, there is a
shortage of fields in 2007 because of increased
demand associated with population growth.

a growing awareness of the potential dangers
associated with unhealthy lifestyles, and
many parks and recreation departments are
addressing those issues.

There were a number of recom
about improving existing
constructing new facilitie

Recommendations about the need for more
recreation centers, parks, and other facilities
are repeated in this plan. Today there is some
debate as to the best way to provide some
active reaction opportunities. The 2000 Plan
emphasized complexes designed for baseball,
softball, football and soccer, and there is still
a need for such facilities. In addition, though,
there have been discussions about locating
some of these kinds of fields in neighborhood
parks for a variety of uses.

at least in part, but many other recor
tions still need to be implemented.

Since 2000 there has been more_ of a focus on

assrooms, sports equipment, and
to the community in the 50,000
_The County is following
on ‘with the construction of
ecreation facilities. The 2000 Plan
ended that by 2010, DeKalb County
‘Have“a total of 12 multi-purpose centers with
an average 0£.50,000 sq ft to meet recreational
needs. More recreation centers need to be
built.

- 100,000
that plan
Eumm ne

The need for new swimming pools and aquatic
centers as well as the need to renovate and
repair existing pools was identified. Two
types of aquatic facilities were recommended:
community pools and signature aquatic centers.

/

quatic facilities
nachievable, so
enovation of

When the 2000 Plan was prepared, DeKalb
County had 8 fields above the standard for
etic fields for its population. Youth sports
; the need for additional fields for their
ation. Today, the County no longer has
ore fields than the recommended standards.

The 2000 Plan noted that approximately half of
the tennis courts in the DeKalb County inven-
tory are at three parks: Blackburn, Mason Mill,
and Sugar Creek. There was a recommenda-
tion to consider closing community courts and
constructing a tennis center to bring money into
the county. Although there were requests back
in 2000 for more courts, and similar requests
are occurring today, the overall feeling was
that the County was doing an adequate job of
meeting demands for tennis.

The addition of more basketball courts was
identified as a priority in the 2000 Plan. One
reason was the suggestion that opportunities
associated with basketball and other similar
activities reduced youth crime and other at-risk

DEKALB COUNTY PARKS AND RECREATION MASTER PLAN 2010-2020
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These strategies illustrate how the Department
will realize its vision and accomplish its
mission.

® Action Strategy 1: Implement a
management program to protect physical and
natural assets.

® Action Strategy 2: Strive to ensure the
highest level of safety in parks to increase use
and enjoyment.

) Action Strategy 3: Embrace a partner-
ship philosophy to leverage services with other
providers before offering new programs or
services. ,
L) Action Strategy 4:
actively promote the benefits
recreation services, including e
opment benefits. ;
Action Strategy 5: Up

behaviors. It was recommended that several
signature basketball facilities be constructed.
More current research suggests that multi-use
facilities and programs have a bigger impact
on youth crime and at-risk behaviors.

Given the population in 2000, the C
underserved in terms of Golf C
recommended that one new co

new park land per year,
xceeded this goal. However,

Action Strategy 9: Cm5m creative
mEm:nam\ create four new community parks
that provide a balance of active and passive
spaces.

® Action Strategy 10: Acquire 200 acres
of open space per year to provide for parks,

DeKalb’s

.. businesses” of the

multi-dimensional recreation fat
trails.

o) Action Strate
of greenways as cg
people (8 miles;

funding for the ne
® Action St

ction Strategy 16: Implement a
Capital’Improvements Plan to construct new
facilities and rehabilitate existing parks.
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dedicate dollars for three separate funding
areas: acquisition, development, and major
maintenance. A Capital Improvement Cost
through 2010 was identified to be $260,190,00
The funding strategies identified in the.2(
Plan are still applicable. :

from 1994 to current.
17 Existing standards - to:
urplus or deficit in facilities
Copy of personal evaluatior
performance review

11.2 Requested inform

This report contains recommendations'} and/or manual, including

templates)

“311 Park Emergency” System, poli-
procedures. It will be helpful to include
ist of 2006/07 submitted requests/issues,
nd real costs for response.

dural manuals -
ministration
¢ Association Contracts

maintenance  process,
ding documentation they are currently

using
10 Copy of Athletic Association,
Contractor, and short use MOU
11 Example of emergency preparedness
plan
S . 12 CIP for the last 5 years
ctions is a dynamic process that . .
. . . 13 Joint use agreement with school
nuous review and adjustment.
system
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21 Preventive Maintenance System to
include policies, procedures, templates and
record keeping practices.

22 Marketing policies and procedures
- including templates.

23 Web site policies and procedures -
who is responsible for updates, etc.?

24 Polices and procedures for grant
submittals and building partnerships

25 A fees justification process. We are

looking for fees based on quality record keeping
based on true activity cost analysis. Will also
be looking for added-value to program as a
part of the equation.

26 We need a copy of the approved
policy, per a comment from Commissioner
Johnson, that “a security force was created but
never enforced.”

27 The current departmental policies and
procedures manual.

DEKALB COuU
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28 Current maintenance standards of
care and how this information is conveyed to
employees.

29 Site selection standards.

30 A copy of the typical school play-
ground agreement and the critically important
document memorializing the termination or
release of responsibility.

31 Employee training and expectations
policy and procedures.

32 The formal CIP request for FY2006
and 07 and the proposed list fo
33 New employee orient
outline and agenda. ;
34 Listing of non parks
and non compensated mainte

t.(size, costs, materials,
ning date, etc

11.3 Request to Clarify
Inventory

rrently being held in each Division, and
how they are conducted.

41 List of programs offered at each recre-
ation center, and the fee charged for each

This should be considered a draft set of maps.
There areinconsistenciesin theinventory matrix
information and the GIS shapefile information
in terms of the names of parks and therefore
what facilities they have. I have made note of

KS'AND RECREATION MASTER PLAN 2010-2020
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the inconsistencies below. The two datasets
that [ used to compare are the inventory matrix
that was provided in January of 2007 and the
GIS data that was provided in April of 2007.
More than likely - there are naming discrep-
ancies that can be rectified pretty easily and
quickly by members of the park staff. I would
be willing to meet with a park staff member to
go through this list and then make the updates
to their datasets.

The following is a list of parks that are in the
inventory that do not have a matching name
in the GIS shapefile and therefore will not be
shown in maps:

Atherton (has facilities)
Briarcliff Rd./Armstrong,

onding name in the inventory matrix:

8-6 / PARK SYSTE

Dawn Drive
Donaldson Homestead
Hudson
Johns Homestead
Little Creek
Lou Walker (has facilities)
Lyons
Markan
Kinnett
Mary Scott
MLK South River
Perimeter Center East

ieter Trail

Johns Homestead
Kensington Exectuive Sq.

Mary Scott:
Memorial/Delano/Line
'MLK South River

Wesley Chapel/Kelly Chapel

11.4 Compartive Programs and
Fees for Areas Surrounding
DeKalb County

PUBLIC SECTOR

County Information

Cherokee
Fitness
Aerobics: $28/month
Get Fit Kids: $25/month
Gentle Joints (low impact): $25/

month
Adult Athletics

DEKALB COUNTY PARKS AND RECREATION MASTER PLAN 2010-2020
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Adult 4 on 4 Soccer: $400 per team/10

people per team

Senior Activities

Adult Basketball Leagues: $450, 8
game season including playoffs
Adult Spring Softball Leagues: $610

per team

Ladies Beginner Golf: $135, class of

6-8 people

Tennis for Adults: $30/5-weeks

Water Aerobics: $25/5-weeks
Spa Sweat: $25/5-weeks
Arthritis Aquatics: $13/5-weeks
Beginning Swim: $36/5-weeks
Intermediate Swim: $36/5-weeks
Water Tai Chi: $25/5-weeks

Youth Athletics
Pee Wee Tennis: $25/3 week session
Start Smart Basketball: $70/1 month

Tai Chi: $25/5-weeks
Yoga: $25/5-weeks
Aqua Sculpting: $30/5-weeks

session Aqua Yoga: $25/5-weeks:
Start Smart Baseball: $70/1 month Youth Athletics :
session Youth Track: $45-$5

Beginner Junior Golf: $110/1 month
session, class of 6-8

Advanced Junior Golf: $150/2 week
session, class of 3-4

Youth Softball: $95

Tennis: $25 per session

Golf Lessons: $99-145

Karate: $60-70/mo.

$110 for fast pitch; season J
Youth Weight Lifting: $28/5-weeks'
Basketball: $30/3-week:

ball: $25/5-weeks : ;

’ orks: $35/5-weeks
quaBoot Camp: $35/5-weeks
“i+Aqua Fusion: $35/5-weeks
Aqua Aerobics: $35/5-weeks
Aqua Boot Camp: $17.50/5-weeks
Aqua Rhythm: $17.50/5-weeks
Adult Swim Lessons: $45 per session

Clayton
Facilities

h Boxing: $28/5-weeks |
f Defense: $28/5-weeks

Play Fields: $10/hr; $25/hr with I ate: $35/5-weeks

lus $50 out of 1 : Youth Swim Lessons: $40 monthly
Ladies Tone Up at Loss: $30/5-
pavilion): Cobb .
ompany Praise Aerobics: $20/5-weeks Adult Athletics

$40/2 hrs, 2-hr min. 0 out of . Glufs & Abs: $20/5-weeks Softball: $455/team spring & summer;

unty fee. Spinning: $20/5-weeks $280/team fall
- Resistance & Abs: $20/5-weeks Kickball: $250/team spring & summer;

$150/team fall

Kickboxing/Urban Rebounder: $20/5-
Football: $350/team

Basketball: $320/team winter; $240/
team summer
Aquatics

on weeks
Pilates: $20/5-weeks
Total Body Workout: $20/5-weeks

DEKALB Cou

DRAFT
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Adult Basics: $40 resident; $65 non-
resident, 4 classes

Adult Stroke Development: $40 res;
$65 non-res; 4 classes

Aqua Aerobics: $3/class; seniors $2/
class

Parent Tot: $20 res; $40 non-res; 4
classes

Child Classes (varying levels): $20 res;
$40 non-res; 4 classes

Learn to Swim: $40 res; $65 non-res; 4
classes

Pool admission: annual family pass
$280 residents; non-residents-additional $25
fee

Fulton
Tennis
Adult Athletics L
Youth and Child Athletics
Aquatic Programs

Gwinnett
Facilities
Pool: $

_ Adult Athletics
Softball: $480/team

ate asso-

: $40-65/3-weeks
nastics: $69/5-weeks
ate: $50-69/5-weeks
Kung Fu: $90

Dance: $39-198

Jin-Jitsu: $100
Aquatic Programs
Children Swim Lessons: $50
Water aerobics: $72-80
Scuba Diving Course: $175

Fitmess
Yoga: $45-$100/sessio
Tai Chi: $100-110/s¢ ession
Rockdale
Tennis

Tiny Tots Program: $5 per half

Arthritis Aerobics: $50 per 18 visits
. for County residents; $75 per 18 visits for
n-County
‘ Wet Sets: senior class for members of
dale Co Senior Center; $1 per

player, i
i ; City Information
session City of Roswell
Adult Tennis

Tri-Level League: $175, team fee

Drills N’ Skills Clinic: $54 for resi-
dents, $81 for non-residents

Rise and Shine Tennis (age 55+): $48
for residents, $72 for non-residents

Cardio-Tennis: $56 for residents, $84
for non-residents

Stroke of the Day: $54 for residents,
$81 for non-residents

Doubles Strategy Classes: $64 for resi-
dents, $96 for non-residents

Weekend Tennis Lessons: $34 for resi-
dents, $51 for non-residents

USA1, 2, & 3 Beginner Tennis Lessons:
$54 for residents, $81 for non-residents

Yearly Tennis Passes: $80 for residents,
$120 for non-residents

DEKALB COUNTY PARKS AND RECREATION MASTER PLAN 2010-2020
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Health/Wellness

Fitness Room: $148 for residents/
yearly; $222 for non-residents/yearly

AM. Express Workout: $36 for resi-
dents; $54 for non-residents; 10 week session

Low-impact/Step Aerobics: $76 for
residents; $114 for non-residents; 10 week
session

Step Aerobics: $62 for residents; $93
for non-residents; 10 week session

G.1. Jab: $58 for residents; $87 for non-
residents; 10 week session

Yoga: $42 for residents; $63 for non-
residents; 10 week sessions

Teen Yoga: $50 for residents; $75 for
non-residents; 10 week session

Yoga Ed for Teens: $46 for residents;
$69 for non-residents; 10 week session

Mat Based Pilates: $50 for residents;
$75 for non-residents; 10 week sessions

East Roswell Fitness Center:
membership, $148 for residents; $2
non-residents

Body Sculpting: $124" for
$186 for non-residents, 10 week session

Racquetball/handball: $2 for resid

$3 for non-residents

Pee Wee Tennis: $52 for residents, $78
dents, 2 week session

Racquet Burne

ate

ces: $40 for residents,

$60 for

Junior In-Hous :
sidents, $30 for non-residents, additional
g fee of $125; 6 week sessions
kend Tennis Lessons: $34 for resi-
I for non-residents, 2 sessions
Rising Tennis Stars: $30 for residents,
$45 for non-residents, 6 week sessions

Juniors USA 1, 2, & 3 Beginner Tennis
Lessons: $54 for residents, $81 for non-
residents, 6 week sessions

dents; $135

on-residents; 6 week session den

Athletics

hooting Stars Tennis Se $18 per

w, date

DEKALB COU S >IU RECREATION MASTER PLAN 2010-2020
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.. residents, $90 non-res

Tennis Prep: $34 for residents, $51 for
non-residents, 5 week sessions

Teen Tennis: $68: for. residents, $102
for non-residents, 5 wi
Youth Athletics
Baseball: $84 for residents,
$126 n ents, 10-week sessions

dents,

Select B

tryout fee $118 resi-
dents & $177 non-resider

s if selected, $60

Teen League

Tiny Tykes: $72 residents, $108 non-
residents, 8-week sessions

Sportykes: $72 residents, $108 non-
residents, 8-week sessions

World Cup Soccer: $58 residents, $87
non-residents, 6-week sessions

Recreational Soccer: $78 residents,
$117 non-residents

Select Soccer: $78 residents, $117 non-
residents
Aquatics

Pool: Family pass, purchased after
March 24th: $120 residents, $180 non-residents

City of Alpharetta
Aquatics
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Pool: Family Pass $125 resident; Men Full Court Basketball: $425 per

$187.50 non-resident team; 8-weeks
Alpharetta Sharks Swim Team: $85 Men PM Fiiness: $10 res, $20 non,
res, $127.50 non monthly )
Coed Softball League: $380 per team
City of Marietta 8-10 weeks
Basketball Youth League: $60 resi- Ladies Softball League
dents, $95 non-residents, season 8-10 weeks : .
Men Softball League: $380 per
City of Forest Park 8-10 weeks
Aquatics Tennis: $50/month
Adult Swim Lessons: $30 residents, Yoga: $15 res, $25 non; monthl

$40 non; monthly

Pre-School Swim Lessons: $30 resi-
dents, $40 non; 6-week session

Swim Lessons: $30 residents, $40 non;
6-week session

Lifeguard Training: $9

ball: $45 res, $55 non;

, . Pee Wee Basketball Camp: $15; 2-day
rcise: $15 residents; $25 non; : : : session

: ; T-Ball, Pee Wee Baseball: $55 res, $65
non

Start Smart Basketball: $35 res, $45
non; 6-weeks
Start Smart Soccer: $35 res, $45 non;

: ons: $30 residen!

6-weeks
Teen Weight Lifting: $10 res, $20 non;
monthly
Youth Basketball: $55 res, $65 non; 3
; R R R e months
ies Fitness: $10'per 6-weeks PR U Youth Bowling League: $90 res, $100
s Full Court Basketball: $425 per L e S Sl non; 10 weeks
mﬂﬂwm~ }H»mu wNm Bosm;v\ 5 i : ERiet e o ; Lo ,,,, qu Om >£N5»N
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Softball League: $400 per team; 10
games
Morningside Recreation Center

Youth Sports: $50 res; $80 non
Piedmont Tennis Center

Hard court “day,” per hr, per person:
$2.50 res; $3.25 non

Hard court “night,” per hr, per person:
$3 res; $3.50 non

Soft court “day,” per hr, per person: $4
res; $5 non

Soft court “night,” per hr, per person:
$4.50 res; $5.50 non

Court league match play/hard court:
$80/match

Court league match play/soft court:
$110/match

Junior league fee/hard court: $25/
match

Junior league fee/soft court: $35
match

DRAFT

Tournament feefhard court: $6/court/

match

Tournament fee/soft court: $9/court/
match

1 Hour Indiv. Lesson: $40

Group Lesson (min. 4 people): $12/hr/
person

Team coaching: $60/hr/team

Annual passes (hard court): $120 res;
$150 non

Annual passes (soft court): $350 res;
$450 non

Senior citizen passes (h
res; $100 non , )

Senior citizen passes (soft court) $200
res; $270 non : ,

arin County, CA.
Picnic areas to rent
Parking $8/car in summer
$75/day (five tables) to $425/day (30
strooms, volleyball, etc.)

San Diego County

. Exceptions to fee policy should be
considered for Recognized youth groups,
school groups (through High School), organi-

ND RECREATION MASTER PLAN 2010-2020

zations supporting or conducting a'youth event
or activity, handicapped persons, economically

or gazebo ranging from:$70 to $325/per day.

hitheatre is $15/hr -

nature centers and admission is free

. - Tennis courts ~ free to walk ons, reser-
vations: $7

. Mini golf $5 - $6

Montgomery County, MD

. Rec Centers with weights, etc.:

member ship fees; 1 yr: $185 for large facility
and $40 for small facility

o Some Rec centers have multi-purpose
space that is rented out for a fee based upon
duration of use and type of event

. Aquatic facilities: $4 - $6.50/ visit or
yearly and seasonal passes are available

. Ballfields can be reserved for $45

. Picnic shelters are available at $125 to
$200

PARK SYSTEM CONCEPT / 8-11



8-12 / PARK SYSTE

. The county operates two gardens
which can be rented for weddings and other
events

. Gyms can be rented at $29/hr

. Meeting places can be rented at $100
-$625/hr

. Nature centers are operated and can
be visited for free

Johnson County, KS

. Picnic Shelters are available for rent at
$35-$60 for a half day and $55 - $95 for a whole
day

. Athletic fields can be rented for $15/
hr

. At some parks, recreational equip-
ments can be rented

o Sailboat: $17/half hr and $66/day

o Canoe:$5/half hr.: -

o Kayak: $5

o Fishing *w/trolling moto:

o Pedal boat: $5/half hr

o Game bag: includes one set of horse-
shoes, soccer ball, softball bat and ball, bases,
volleyball standards, net, and volleyball. $35 (+:

refundable $75 deposit)

. Tennis courts: $5/hr ;

. Campgrounds available: for ‘$10-$20/
TH. NIk

. The county charges permits and fees
for recreational activities such as:

o Fishing: $8 - $20

ounties that
cated to parks-an
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