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MEMORANDUM 
To: Mayor and City Council 

From: Michael Nier, Chief Building Official 

 Michael M. Tuller, Community Development Director 

Date: April 26, 2010 

 

Subject: Multi-Family Residential Code Compliance Program  

In the last year, a movement began specific to addressing the physical condition of multi-family 
complexes within the City of Dunwoody.  City staff has initiated the process of rehabilitating many 
of these multi-family communities incrementally through complaint-driven requests by the 
Dunwoody citizenry.  Staff has discovered more multi-family developments than first identified and 
witnessed first-hand many of these communities were built during the boom years of DeKalb 
County, where code-required safety features were overlooked during the inspection process or not 
maintained.  

Staff has been working diligently over the past 6 months in developing a program for multi-family 
residential code compliance that could be implemented in the City of Dunwoody within the year, if 
called upon.  Staff has researched apartment “sweeps” programs in neighboring communities (i.e. 
cities of Sandy Springs, Roswell) in an effort to educate ourselves about existing code compliance 
programs and to better protect Dunwoody residents from unsafe living conditions and the property 
management decision-making that may be contrary to International Property Maintenance Code 
requirements.   

Staff would recommend considering a multi-family residential code compliance program that 
addresses both exterior and interior inspection demands.  The multi-family residential code 
compliance program staff would endorse consists of the two components which are proposed for 
adoption separately, yet function concurrently in the overall program design.   

The first component of the program is a change to the city’s ordinance requiring all multi-family 
residential complexes have interior inspections performed for all dwelling units by a third-party 
inspection company.  These interior inspections look for basic life safety issues and general overall 
condition of the interior units.  This program component is not performed by city staff as the 
ordinance outlines; where all interior inspections must be performed by city-approved certified 
inspectors.  Research has determined implementation of this program works most effectively in 
conjunction with the renewal of the complexes annual business license.  This option would give city 
staff an opportunity to accurately compile a list of all multi-family dwelling complexes within the city 
limits and place all complexes on notice that exterior inspections will follow. 
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The second component of the program is an internal city policy for implementing and performing 
the exterior inspections.  This effort consists of “code compliance teams” inspecting a specified 
multi-family residential community to determine potential property maintenance code violations.  
The teams compile the inspection data into one concise report illustrating issues, violations, and 
repairs needed on the respective property.  This report is then presented to the property 
management of the community in question for the building owner’s immediate attention.  Staff 
works closely with management on reasonable timeframes for permitting and re-inspections, leading 
towards code compliance. 

The ability to effectively implement a multi-family residential code compliance program relies 
heavily on the addition of a full-time employee versed in both building code and code enforcement 
disciplines.  The Community Development Department has reviewed the budgetary requirements 
for the addition of a Multi-Family Residential Code Compliance Inspector, where there is funding 
currently available to add an additional employee dedicated towards this mission.  The proposed 
employee would be hired for a 12-18 month temporary period, in order to evaluate the program 
implementation phase. 

Staff recommends amending the City of Dunwoody Code of Ordinances as attached and 
consideration for increasing the current staffing level in the Community Development 
Department to include a full-time Multi-Family Residential Code Compliance Inspector as 
an effective means to promote this program.    
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Multi-Family Code Compliance and Inspections 

 
I. 
 
This policy has been written to establish guidelines and procedures governing the mobilization 
of various department personnel for the purpose of conducting unscheduled multi-family code 
compliance and inspections of multi-unit residences and commercial structures in the City of 
Dunwoody.  

These inspections are necessary to safeguard the health, safety and welfare of the citizens of 
Dunwoody. This effort is effective only with the coordination of multi jurisdictional agencies 
and personnel. The Director of Community Development, in conjunction with the Chief 
Building Official shall be the point of contact for all communication regarding the planning & 
coordination of these operations.  

 

Purpose 

II. 
 

Definitions 

When used in this policy, the following words, terms and phrases, and their derivations, shall 
be the meaning ascribed to them in this section, except where the context clearly indicates a 
different meaning,  
 
A. Commanding Officer -The Commanding Officer shall be the Chief Building Official or 
his/her designee. 

The Commanding Officer Responsibility:  

1. Supervise and maintain control over all activities of the search teams.  
 
 
B. Command Post -A Command Post shall be established onsite (or at an offsite location). 
The location of the post will be revealed during the pre-inspection briefing. 

Command Post staff shall include:  

1 One primary radio operator  
2 One support aide (if available)  
3 The Commanding Officer  

 
The Command Post shall be responsible for:  

1 Initiating all orders, decisions and directions regarding the inspection operation.  
2 Coordinating of communication equipment, team designations and all reports and 
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documentation.  
3 Maintaining a record/communications log sheet to include the following:  

a) All important communication relevant to the operation.  
b) Team assignments  
c) Start and end times  
 

C. Search Teams – employees of the city or other designated representatives as needed. 

D. Team Leader or Team Captain – Code compliance officer overseeing the inspection of the 
facility  

Team Captain Responsibility: 
1. Maintain a roster of team members  
2. Supervise and maintain control over all activities of the inspection teams  
3. Mark and record any special findings by team members during inspection  
4. Complete as directed all reports or other information requested by the 

Commanding Officer.  
 
III. Guidelines  

A. Each search team shall be comprised of a minimum of  

(1) Police Officer,  
(1) City Staff consisting of one or more individuals certified as: 

(1) Code Compliance Officer (team leader),  
(1) Building Inspector,  
(1) Development Inspector and  
(1) Fire Inspector (substitutions will be permitted if designated representatives 
are not present).  

 
B. Each search team will be given a team designation represented by a different color, and all 
team members will wear their respective color during the search (i.e. Blue team, Red team etc.)  
C. Additional personnel may include Animal Control, EMS and Department of Health. These 
units will have designations based on their function (i.e. Animal control 1, or Dept. of Health 3 
etc.).  

D. Any other participants, including but not limited to media, council members, City 
administrators etc. will be designated as the Alpha team. Each Alpha team must be 
accompanied by (1) Police Officer and have a designated Team captain.  

E. Multi-Family Code Compliance and Inspections shall be conducted the last Wednesday of 
each month from 08:00 hrs to 12:00 hrs, unless directed otherwise.  
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F. Pre-Inspection briefings shall be held at 07:30 hrs, the day of the scheduled inspection at 
Dunwoody Community Development Office, unless directed otherwise. All participants are 
required to be present for the pre-inspection briefing.  

L. Command Post staff will notify all Team Captains when the search is over. All team members 

IV. PROCEDURES  
 
A. Coordination of the Inspection will begin two (2) weeks prior to the scheduled Inspection 
date.  

B. A property will be identified by the Community Development Department, and the 
coordinator will begin notifying each participating Department. The location of the Inspection 
will remain confidential until the pre-inspection briefing.  

C. Site maps, aerial photographs and other logistical information will be obtained by Code 
Compliance and duplicated for distribution on the day of the Inspection. Code Compliance staff 
will conduct a preliminary inspection prior to the Inspection date.  

D. Confirmation (including staffing levels) with all participating agencies will be completed 
before the close of business on the day prior to the Inspection.  

E. Prior to the close of business on the day before the scheduled inspection, the Commanding 
Officer will ensure that all equipment is operable and that all documents are prepared.  

F. On the scheduled day of the Inspection, a pre-inspection briefing will commence in 
accordance with Section III F.  

G. Upon arrival at Dunwoody City Hall, all participating personnel will sign-in. Command Post 
staff will assign teams and designations, distribute equipment, and cover basic operation 
procedures. The command post location will be established.  

H. At approximately 08:00 hrs, all participants will travel expeditiously to the search site. Upon 
arrival, all teams will await further direction by Command Post staff.  

I. Command Post staff will assign each team with a location to begin the search.  

J. Upon completion of the search of the assigned location, Team Captains will inform the 
Command Post that the search is complete. The team will remain at that location and await 
direction from Command Post. In the event that a team member becomes separated from their 
team, it is the team Captain’s responsibility to inform the Command Post.  

K. Search teams will commence with onsite inspections and record all findings as directed by 
Command Post staff.  
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will reconvene at the Command Post, return all equipment, and sign out.  

M. Team Captains will be responsible for all assigned team equipment and reports.  

 
V. SPECIAL INSTRUCTIONS  
 

A. This policy is meant to augment property searches and attempt to establish practices 
and procedures.  

B. The Commanding Officer is responsible for ensuring that the provisions of this policy are 
complied with.  

 

 


	Sweeps Memo
	4 12 2010 - Memo - Sweeps Program
	michael

	Multi-Family Code Compliance and Inspections Policy
	II.    DEFINITIONS 2
	III.   GUIDELINES 3
	Multi-Family Code Compliance and Inspections
	I. UPurpose
	II. UDefinitions




