CITY OF DUNWOODY

41 Perimeter Center East

Dunwoody, GA 30350

Phone: 678.382.6700 * Fax: 678.382.6701

www.dunwoodyga.gov

MEMORANDUM

To: Mayor and City Council

From: Michael Smith, Director of Public Works

Date: August 9, 2010

Subiject: Comprehensive Transportation Plan Presentation
PURPOSE

We are beginning the initial inventory and data collection phase for the city’s transportation plan.
The consultant for this project, Arcadis, will discuss the purpose and scope of the project and a
recommendation will be presented to create a transportation plan advisory committee.

PUBLIC INVOLVEMENT PLAN

Numerous opportunities will be provided for public input throughout development of the
transportation plan including stakeholder interviews, 3 public meetings, 4 advisory committee
workshops, 2 surveys and 3 council presentations.

Advisory Committee Composition

The advisory committee will provide feedback at key milestones throughout the
development of the plan. The group will review information and provide comment into
the process prior to each public workshop and will be asked to assist in promoting public
input sessions. The recommended composition of the committee is as follows:

One representative each from:

1. Perimeter Community Improvement District
2. Dunwoody Chamber of Commerce

3. Perimeter Transportation Coalition

10 citizens:

4. Bob Dallas-Transportation Safety

5. Joe Seconder-Cycling

6. Tom Lambert-Safe Routes to School/Pedestrian

7-13. One appointment each for mayor and council members

RECOMMENDED ACTION

If the Mayor and Council are amenable to the proposed composition of the advisory committee,
staff respectfully requests Council’s committee appointments.






Project Purposes

* Identify transportation needs and appropriate
strategies

* Identify specific actions to implement the
goals of the City’s transportation plan

» Define necessary transportation priorities,
policies, projects and/or programs

£ ARCADIS



Project Schedule

Jul Aug Sept Oct Nov Dec Jan Feb March Apr May

Data and models I

Goals and objectives —

Clarify needs —

|ldentify alternatives I

Develop preferred Plan I

Final products —

Coordination and
community involvement

£ ARCADIS



Team Organization

Mayor and Council

Advisory Committee City Staff

Director of Public Works

Consultant Team

Project Manager
Timothy A. Preece, AICP

Outside Services

All Traffic Data Service, Inc.

Project Team

Haley Fleming, AICP — community involvement, health impacts
Olen Daelhousen - data, mapping and modeling
Keith Kunst, PE — design concepts and costs
Matt McDow, PE — constructability and QC
Shubhendu Mohanty — traffic modeling
Jody Peace, EIT — travel demand model data, intersection analysis
Nishant Gurnani, GISP — GIS data and analysis

f2 ARCADIS



Next Steps

e Finalize plan for community involvement
» Advisory committee
* Public workshops
» Post general information to City’s web site

» Obtain necessary data and models

« Schedule initial public input workshop

£ ARCADIS
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