
 
 

 
MEMORANDUM 

To: Honorable Mayor and City Council 

From: Warren Hutmacher, City Manager  

Date: March 8, 2010 

 
Subject: Creation of an Economic Development Strategy  

 
The fundamental purpose of a city government is to provide for the efficient and effective delivery of 
services to the residents and businesses. However, Dunwoody operates in a competitive 
environment, not unlike a private business.  The City of Dunwoody competes with other 
communities for residents, businesses, and jobs.   
 
The City of Dunwoody is currently engaged in the development of a comprehensive land use plan 
and an aggressive unified branding campaign.   These two planning efforts will move the City of 
Dunwoody forward with a vision for the future and a strong brand capturing the essence of our City.  
However, a comprehensive economic development strategy is needed to ensure that our plans for the 
future are realized.  A comprehensive economic development strategy will  help the City understand 
key economic development trends and challenges it faces; lend insight to our local economy as it 
relates to our plans for the future; and make recommendations for what types of actions the City 
should focus on for business and job creation, business retention, and enhancing the City’s economic 
base.  Branding, land use planning, and economic development truly establish a three-legged stool 
that will lead to ultimate success for the City of Dunwoody. 
 
In this memorandum, I have outlined the steps the City will need to take to develop a viable 
economic development strategy as well as the resources and approach necessary to implement the 
economic development strategy. 
 
Following this memo, I have included a couple of good examples of economic development 
strategies for municipalities.  These may provide additional insights as to the documentation we can 
expect at the conclusion of this process. 
 
 
  

   CITY OF DUNWOODY 
   41 Perimeter Center East, 2nd Floor 
   Phone: 678.382.6700 • Fax: 678.382.6701 
   www.dunwoodyga.gov 
 



 
DEVELOPING AN ECONOMIC DEVELOPMENT STRATEGY 

1. Demographic Analysis 
Demographic analysis will include an assessment of the characteristics of the population, such 
as size, growth, density, and distribution. This will provide insights into the links between 
these characteristics and the cultural, economic, geographic, and other social attributes 
present in the City.     

 
2. Current Economic Condition Analysis 

Evaluation of retail, residential, and office profile including analysis of existing business 
inventory, property inventory (stacking plans), existing regulations and zoning, current plans, 
infrastructure analysis, market demand profile, and competitive analysis.  The current 
economic conditions analysis will identify current demand for various markets and 
development types.  

 
3. Stakeholder Interviews   

Discussions with property owners, business owners, Chamber of Commerce, PCID, 
commercial brokers, investors, industry experts, and economic development experts will 
promote a candid, open forum for information sharing while helping identify key market 
trends and obstacles for the City. 

 
4. SWOT Analysis   

Factors internal to the City usually can be classified as Strengths (S) or Weaknesses (W). 
Those external to the City can be classified as Opportunities (O) or Threats (T).  This analysis 
of the strategic environment is referred to as a SWOT analysis. The SWOT analysis provides 
information that is helpful in matching the City’s resources and capabilities to the competitive 
environment in which we operate.  

 
5. Strategy Development   

Based on the research and information gathered, a 5-10 year economic development strategy 
can be created by working with the City Council, key staff, PCID, and Chamber of 
Commerce.  

 
6. Develop Existing Performance Baseline and Future Performance Goals 

Using baseline data and research, the City will be able to develop specific, measureable goals 
to ensure future performance aligns with the economic development strategy.  

 
7. Organize Staffing/Consulting/Partnership Plan for Implementation 

 

 
RESOURCES NECESSARY 

1.  Funds for research component ($10,000 - $15,000) 
2.  Volunteers to assist City Manager to conduct interviews and assist with analyzing data 

 

 RECOMMENDED ACTION   
I recommend the City Council discuss the steps listed above that I believe are necessary to effectively 
begin the process of developing an economic development strategy.  I will personally lead this effort 
in partnership with the Chamber of Commerce and the PCIDs.   I believe that the development of 
the plan can be done within existing staff resources and talent.  Funds will be necessary to pay for the 
accumulation and synthesis of aggregate data and preliminary analysis.  
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