
 

CITY OF DUNWOODY 
41 PERIMETER CENTER EAST 
DUNWOODY, GA 30346 

 

SPECIAL CALLED WORK SESSION 
W Atlanta Perimeter  

111 Perimeter Center West 
Dunwoody, GA 30346 

 

Ken Wright, Mayor 
 

Denis Shortal – District 1, Post 1 Robert Wittenstein – At Large, Post 4 
 Adrian Bonser – District 2, Post 2 Danny Ross – At Large, Post 5 

Doug Thompson – District 3, Post 3 John Heneghan – At Large, Post 6 
 

AGENDA 
 February 4, 2011 

Immediately Following 7:00 a.m. 
Special Called Meeting 

 
A. CALL TO ORDER 
 
B. Overview, Introductions. 
 
C. Roles, Responsibilities, and Expectations. 
 
D. City Manager Presentation 
 

1. Accomplishments and Review of 2010 Retreat Results 
 
E. Listing and Prioritizing of Items Identified by Staff, Mayor and Council. 
 
F. Discussion of Priority Issues and Goal Setting - Part 1. 
 
G. WORKING LUNCH - 12:00 p.m. 
 
H. Presentations by Consultants: (12:15 - 3:00 p.m.) 
 

1. Arcadis US - Transportation Master Plan - 45 mins. 
 

2. Lose & Associates - Parks Master Plan - 45 mins. 
 

3. Urban Collage - Dunwoody Village Master Plan / Georgetown Master Plan - 1 hour 
 
I. Discussion of Priority Issues and Goal Setting - Part 2. 
 
J. Summarize Agreements, Wrap Up, and Evaluation. 
 
K. EXECUTIVE SESSION 
 

1. For the Purposes of Legal, Real Estate, and Personnel Discussions. 
 
L. ADJOURN 
 



 



 
 

 

  
 

MEMORANDUM 
 

 
To:  Mayor and City Council   

From: Warren Hutmacher   

Date: February 4, 2011 

Subject: Potential Retreat item topics 

 
Please find below the potential items that may be discussed at the Retreat 
on February 4th: 

 
1. Re-write of the Zoning Code for Dunwoody 
2. Accreditation - Police 
3. Manpower - Police 
4. Parks / Transportation bond discussion 
5. Open check register 
6. Service metrics of all departments 
7. Economic Development strategy 
8. Ordinance change to require 2 members of Council to add an Agenda item 
9. Contract services discussion 
10. Reserved and Unreserved Fund Balance Discussion 
11. Discussion regarding the use of consultants 
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