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MEMORANDUM
To: Mayor and City Council
From: Michael Smith, Public Works Director
Date: 1/9/2012
Subject: Discussion of Winter Storm Response Plan

ITEM DESCRIPTION
Council has requested a briefing on Public Works’ plans for winter storm response.
BACKGROUND

The Public Works Department has a written Emergency Response Plan that provides general
guidelines and protocol in the event of emergencies such as winter storms. The City’s
treatment of icy roads has evolved from isolated spot application of ice melt during the first
year of incorporation to a comprehensive snow and ice removal plan today.

EQUIPMENT

The Public Works’ road maintenance contractor has assembled a fleet of two snow plows
and three salt spreaders dedicated to the City during winter storm events. The equipment
is owned and maintained by the contractor with the City paying a daily rental fee only when
the equipment is in use. Public Works maintains a 20 to 25-ton stockpile of rock salt for use
in the salt spreaders. All other City maintenance contractors are required to provide
personnel and at least one all wheel drive vehicle to assist during winter storm events.

COORDINATION

Public Works’ personnel are available around the clock during an event and coordinate
closely with the City Manager and Police prior to and during an actual storm event. Public
Works also participates in regional coordination of winter storm response with the Georgia
Department of Transportation (GDOT) and other local governments. Earlier this year the
GDOT set up an internal website that reports on regional road conditions and the City of
Dunwoody has access to that website.

ROAD TREATMENT PLAN

Based on the experience of the last few winters, the Department has created the enclosed
map that shows areas of persistent icing. The areas shown on major roads will be targeted
first for treatment followed by other segments of major roads. It has been the City’s policy
to focus its on treatment of the major roads and stay out of the neighborhoods except in
unusual circumstances. There are several reasons for this:
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1. The City maintains approximately 145 miles of roadway with over 80% of the
mileage on residential streets. Attempting to clear all of the icy conditions in every
neighborhood would require a much higher investment of resources by the City.

2. Many neighborhood streets in Dunwoody have much steeper grades than the major
roads making them difficult to navigate during icy conditions even for snow removal
equipment. Often cars are abandoned after getting stuck trying to make it up these
hills making it even more dangerous for snow removal equipment.

3. Vehicle traffic often helps to improve road conditions after it has been treated. At
the outset of a prolonged freeze such as last winter, a single treatment is not likely
to be effective on low traffic volume neighborhood streets.
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