Dunwoody

Smart people - Smart city

Mayor and Council Strategic Planning Retreat

January 20, 2012

Atlanta Perimeter Hotel
Dunwoody, Georgia

Facilitator
Gordon Maner

I I Carl Vinson Institute of Government
- = = The University of Georgia



SPECIAL CALLED MEETING

Mayor, Mike Davis
District 1, Post 1 — Denny Shortal At Large, Post 4 — Terry Nall
District 2, Post 2 — Adrian Bonser At Large, Post 5 — Lynn Deutsch
District 3, Post 3 — Doug Thompson At Large, Post 6 — John Heneghan

AGENDA January 20, 2012

. Council Breakfast - 7:00 a.m.

. Call to Order - 8:00 a.m.

. Public Comment

. Overview, Objectives and Introductions
2011 Year in Review and 2011 Retreat Results
Roles, Responsibilities and Expectations of Elected Officials and Staff

a. Mayor and Council Team Expectations
b. Media Policy

Prioritizing of Items (see Attachment “A” for list of items that may be discussed)
. Financial Planning Discussion (Chris Pike)
a. 5 year Financial Forecast
b. Debt Ratio
c. Fund Balance Targets
Public Safety Discussion (Billy Grogan)
a. Police Department Staffing
b. Accreditation
c. Citizen/Business Owner Perception/Reality of Public Safety
d. FY 2013 Capital Items
Discussion of Identified Items
. Summarize Agreements, Wrap up, and Evaluation

Public Comment

. Adjournment



Attachment “A”

Economic Development Strategy

Parks Improvements

Timeline and Process for rezoning and special land use permits

Stormwater Improvements Planning

New Zoning Ordinance Rewrite Process

City Hall location and future funding

Redevelopment Powers Law implementation

Fire Services

Transportation Plan Implementation

Council meeting agenda setting

State legislative objectives for the City of Dunwoody

Development of boundary areas (Sandy Springs, DeKalb County, Doraville, Gwinnett County)
. Civic engagement

Policies regarding the appointment of board and commission members

Monetary Rewards to Deter Vandalism in Public Parks
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Note: City Council may add, edit, or remove items from this list.



