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MEMORANDUM
To: Mayor and City Council
From: Brent Walker, Parks Manager
Date: 5/14/2012
Subject: Discussion of Brook Run Park Trail Design-Build Contract

ITEM DESCRIPTION

The RFP Review Team recommends awarding Contract 12-04 Brook Run Multi-Use Trail
Design and Construction to Lewallen Construction Company/Lose Associates Incorporated.

BACKGROUND

Brook Run Park is traversed by a trail system that was originally created in the 1970s when
the site was used by the State of Georgia. On November 22, 2010, the Mayor and City
Council, through Resolution 2010-10-47, supported staff’'s application for $100,000 in grant
funds through the Department of Natural Resources Recreational Trails Grant Program to
create a multi-use trail at Brook Run Park.

The grant funds are intended to be used to conduct an assessment of the existing trails
system and transform this underutilized amenity into a new recreational opportunity that
will be designed to meet the needs of users with a variety of different abilities. A multi-use
recreational trail through Brook Run Park will allow the community to traverse the expanses
of the park and provide linkages between recreational resources and community activities.

In 2011, the City’s grant application was approved for funding and City Council allocated
$40,000 in the Parks Capital Budget to meet the matching requirement.. Council also
allocated $200,200 in the 2012 Capital Budget for Brook Run Trail Construction.

A request for proposal was solicited for the design and construction for Phase I of the Brook
Run trail. Three companies submitted proposals. These companies are listed below in
alphabetical order with their proposed cost:

Georgia Development Partners/Wolverton and Associates $415,395.17
Lewallen Construction Company/Lose and Associates Incorporated $420,000
Pinnacle International Incorporated/AEC $347,213
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EVALUATION

The RFP Review Team, composed of the Parks and Recreation Manager, Public Works
Deputy Director, and Finance Revenue Specialist reviewed proposals and interviewed all
three proposers. Following this memo, you will find the proposal and interview scoring.

Based on insights gained in the proposal and interview process, the RFP Review Team
recommends Lewallen Construction/Lose & Associates for this contract because of
significant experience in designing and building a combined total of 135 miles of multi-use
trails and their approach and understanding of the desired outcome of the project.
FUNDING

Staff’s proposed funding for this project is as follows:

2011 Parks Capital Budget Grant Match $40,000
2011 DNR Trail Grant Award $100,000
2012 Parks Capital Budget Brook Run Trail $200,200
2011 Capital Sidewalk Fund Balance $80,000
Total Funding $420,200

Additionally, staff recommends budgeting for a 10% contingency ($42,000) for unforeseen
conditions that may arise during design and construction. Should the contingency be
needed it could likely be absorbed by the Park’s 2012 operations budget.

RECOMMENDED ACTION
Staff respectfully requests that Council: (1) award Purchasing Contract 12-04 (Brook Run
Multi —Use Trail) to Lewallen Construction/Lose & Associates; (2) authorize staff to provide

funding for the contracts; and (3) authorize the City Manager to execute the necessary
documents following satisfactory review by legal counsel.
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RFP 12-04
Individual Ratings 300 points 60 points
possible Group possible
Firm BW JH CcC Interview TOTAL Avg | Rank

Georgia Development
Partners/Wolverton and Associates 85 88 94 51 318 88% 2
Lewallen Construction Company/Lose
and Associates Incorporated 90 93 98 60 341 95% 1
Pinnacle International Incorporated/AEC 60 55 55 28 198 55% 3
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PRELIMINARY CONCEPT PLAN

BROOK RUN PARK TRAIL

DUNWOODY, GEORGIA
4FRL, 2012

@O ®

@ OUR COST PROPOSAL INCLUDES THE INSTALLATION

OF THE TRAIL AS DEPICTED ON CITY"S DRAWING
INCLUDED ON ADDENDUM # 2. HOWEVER, WE

RECOMMEND EXTEMDING THE TRAIL TO THE EXISTING

SIDEWALKS NEAR PLAYGROUIND,
TO MAINTAIN ADA SLOPE, TRAIL MUST VEER AWAY
FROM PARKING LOT AS IT DROPS TO BOTTOMLAND

PASSING WEST OF THE EXISTING DETENTION POND,
THE TRAIL ENTERS A WETLAND ZOME AROUND
POND OUTFALL. TO MINIMIZE COSTS, WE WILL
OMLY PROVIDE AS MUCH BOARDWALK AS
NECESSARY TO SPAN FLOW OF OUTFALL AND WILL
USE FILL MATERIAL WHERE POSSIBLE, LIMITING
DISTURBANCE TO THAT ALLOWED BY SIMPLE USACE
NOTIFICATION PROCEDURES, THUS AVOIDING
LENGTHIER AND MORE COSTLY USACE PERMITTING.

REMOVE EXISTING ASPHALT TRAIL AND FOLLOW
ROUTE. EXISTING ASPHALT SHOULD HOT BE
MILLED, DUE TO INCREASED DISTURBANCE.

REPLACE EXISTING BRIDGE.

EXISTING TRAIL SLOPES EXCEED ADA, 50 VEER
AWAY FROM ROUTE BEFORE TRAIL REACHES
DEKALE DRIVE TO PROVIDE LESS STEEP ROUTE.
TRAIL TO FOLLOW AT BACK OF CURE ALONG THIS
SECTION. REPAIR DAMAGED CURE TO PREVENT
DRAINAGE ACROSS TRAIL.

@ PROVIDE RAISED CROSSING OF DEKALB DRIVE.

REPLACE EXISTING BRIDGE.

@ PROVIDE CONMECTION TO CORNER AT DOG PARK

@ MAINTAIN 100° BUFFER WITH NEIGHBORS.

@ THERE ARE MANY

({4 PrOVIDE NEW BOARDWALK TO CROSS STREAM.

TRAIL FOLLOWS BACK OF PARKING LOT

ENTRY DRIVE TO CONNECT TO OTHER PARK
SIDEWALKS.

TRAIL TURNS NEAR 100" PROPERTY BUFFER TO
MINIMIZE DISTURBANCE TO DOG PARK FENCING.

LARGE HARDWOODS IN THIS
AREA. TRAIL ROUTING WILL MINIMIZE
DISTURBANCE.

AREAS ALONG STREAM ARE HEAVILY WOODED WITH
LARGE HARDWOODS. THERE IS A MARROW SHELF
ABOVE THE STREAM WITH LARGE TREES, BUT IT IS
COMPLETELY WITHIN THE STATE 25' STREAM
BUFFER. ANY PAVED TRAIL WILL REQUIRE
CONSIDERABLE DISTURBANCE AND SEVERAL MONTHS
OF STREAM BUFFER VARIAMCE PERMITTING. EVEN A
BOARDWALK S5YSTEM IN THIS AREA WOULD REQUIRE
REMOVAL OF MANY LARGE TREES. EXISTING BRIDGE'S
FOUNDATIONS ARE SERIOUSLY ERODED REQUIRING
REPLACEMENT OF THE BRIDGE. FOR THESE MANY
REASOMS, WE RECOMMEND CROSSING THE STREAM
WHERE SHOWH.
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