
 
 

MEMORANDUM 
 
To:  Mayor and City Council 

From: Billy Grogan, Acting City Manger   

Date: August 11, 2014 

Subject: Discussion of Contract with Federal Signal  

 
ITEM DESCRIPTION 
 
Discussion of contract award to Federal Signal for a Public Safety Video Surveillance System 
at Brook Run Park.  
 
BACKGROUND 
 
As you know, the Council approved a contract for a Public Safety Video Solution at Brook 
Run Park in 2013 and a contract was signed with Iron Sky, Inc.  Sometime after the project 
was started, the company experienced financial difficulties, lost all their employees in 
Georgia and has been unable to fulfill their contract.  Our contract with Iron Sky, Inc. has 
been terminated through a process approved by our legal department.  Although Iron Sky 
completed some work, the project remains unfinished. 
 
We have had a number of incidents over the course of this past year at Brook Run Park 
where either the cameras or the license plate readers would have been helpful in solving the 
case and/or apprehending the suspect.  This is an important public safety project and needs 
to be completed as soon as possible.  This is especially important in light of the heavily 
attended Food Truck Thursday event, the opening of the trail and the future opening of Tree 
Top Quest. 
  
During the search for another vendor, staff has identified an established vendor to complete 
this important public safety project.  The City of Brookhaven recently contracted with 
Federal Signal, a large publicly traded company, to install video cameras and access control 
using the Genetec system.  Genetec is one of the leading companies in the video 
management software industry. 
  
In addition, the City of Sandy Springs recently signed a contract with Federal Signal using 
the Genetec system to provide the backbone for their Traffic Management Center, all video 
cameras and access control. 
 
The City of Dunwoody Purchasing Policy reads as follows: 
 

"The City may acquire Goods and Service pursuit to a Single Source Procurement.  
A Single Source Procurement is a procurement made from one Person among others 
in a competitive market place which, for justifiable reasons, is found to be most 
advantageous for the purpose of fulfilling the given purchasing need.  The User must 
provide the justification for the Single Source Procurement to the Purchasing Agent 
after approved by the City Manager or Council.  The Purchasing Agent may elect to 
purchase particular brand name Goods or Services when the Goods or Services 
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comprise a major brand system, program or service previously selected by the City 
and due to operational effectiveness, future enhancements or additions, or 
maintenance or storage of spare parts precludes the mixing of brands, manufacture, 
etc." 

 
Single Source Procurement is permissible by the City of Dunwoody policy.  Staff believes 
using this method and awarding the contract to Federal Signal is appropriate due to several 
important reasons: 
 
• The same contractor provides IT services to Sandy Springs, Brookhaven and Dunwoody.  

Using the same platform and software allows us to leverage the expertise of others 
easily in the case of an issue or when a staff member is out.  This could be a challenge if 
Dunwoody had a different vendor. 

  
• Having the same platform, vendor and system provides seamless integration between 

the systems. 
  
• If Dunwoody selects a different vendor, an Interface will have to be developed to 

provide a seamless integration with other systems. 
 
• Sandy Springs, Brookhaven and Dunwoody all have ChatComm as their dispatching 

center.  The potential for using ChatComm as a force multiplier in the future would be 
easier if all three cities use the same vendor and system. 

 
• The Sandy Springs Traffic Management Center will be using this vendor and software. It 

makes sense that Dunwoody does so as well as we implement our own Traffic 
Management Center.  Using the same vendor and software will provide a seamless 
integration platform. 

 
• Dunwoody recently signed a contract with Federal Signal for their weather warning 

sirens in both Brook Run Park and Dunwoody Park.  This system can be integrated into 
the Federal Signal / Genetec monitoring software for threat management. 

 
 
FUNDING 
 
This project was previously approved with a $131,750 budget. This amount was an 
additional $22,750 over the amount previously allocated.  This additional amount is being 
added to this capital project during our upcoming 2014 budget adjustment.  A total of 
$67,875 was paid to Iron Sky, Inc. leaving $65,875 in this capital project account.  Federal 
Signal’s proposed cost to complete this project is $73,500 which is an additional $7,625.  
 
RECOMMENDED ACTION 
 
At this time, staff recommends the Council approve the contract with Federal Signal for the 
Public Safety Surveillance Video Project at Brook Run Park.   
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