
Dunwoody 911 Call Center Budget Overview and Comparison

Personnel Costs 3 mo. Start-up 2015 2016 2017 2018 2019
Manger/Supervisors/Training $81,520.10 $326,080.41 $339,123.63 $352,688.57 $366,796.11 $381,467.96
Dispatchers/Call Takers $106,456.32 $425,825.28 $442,858.29 $460,572.62 $478,995.53 $498,155.35
Support $22,516.29 $90,065.15 $93,667.76 $97,414.47 $101,311.04 $105,363.49

Subtotal $210,492.71 $841,970.84 $875,649.67 $910,675.66 $947,102.69 $984,986.79

Operations and Maintenance 3 mo. Start-up 2015 2016 2017 2018 2019
Lease and Utilities $1,500.00 $83,525.64 $107,765.81 $110,458.78 $113,232.54 $116,089.52
Software (CAD, ANI, ALI, radios) $0.00 $119,326.40 $119,326.40 $119,326.40 $119,326.40 $119,326.40
Dues, Fees, Insurance, Travel $0.00 $22,159.00 $22,159.00 $22,159.00 $22,159.00 $22,159.00
Uniforms, Subscriptions $3,720.00 $4,225.00 $4,225.00 $4,225.00 $4,225.00 $4,225.00
Cutover Expenses $134,044.21 $0.00 $0.00 $0.00 $0.00 $0.00

Subtotal $139,264.21 $229,236.04 $253,476.21 $256,169.18 $258,942.94 $261,799.92

Capital 3 mo. Start-up 2015 2016 2017 2018 2019
Debt Service $0.00 $229,817.29 $229,817.29 $229,817.29 $229,817.29 $229,817.29

Subtotal $0.00 $229,817.29 $229,817.29 $229,817.29 $229,817.29 $229,817.29

Dunwoody 3 mo. Start-up 2015 2016 2017 2018 2019
Expenses $349,756.92 $1,301,024.17 $1,358,943.17 $1,396,662.13 $1,435,862.91 $1,476,604.00
Revenue $0.00 $1,006,207.16 $1,006,207.16 $1,006,207.16 $1,006,207.16 $1,006,207.16

Costs ($349,756.92) ($294,817.01) ($352,736.02) ($390,454.97) ($429,655.76) ($470,396.85)

Comparison to ChatComm
ChatComm 3 mo. Startup 2012 2013 2014 2015

Expenses $570,000 $1,075,000 $1,075,000 $1,075,000 $1,075,000
Revenue $220,350.13 $999,109.99 $1,013,304.32 $1,006,207.16 $1,006,207.16

Costs ($349,650) ($75,890) ($61,696) ($68,793) ($68,793)
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 12 mo.
Target 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90%

Performance: Call Answering - 90% in 10
seconds or less 94.3% 94.4% 94.7% 93.8% 92.6% 93.2% 94.0% 94.1% 90.8% 93.8% 94.5% 92.9% 93.6%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 12 mo.
Target 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90%

Performance: Call Processing - 90% high
priority in 60 seconds or less (numbers
shown for all calls) 90.2% 95.9% 91.6% 94.0% 95.6% 95.3% 95.1% 94.9% 93.3% 93.4% 93.4% 94.0% 93.9%

2012 - ChatComm Performance Against Contract Metrics

Jan Feb Mar Apr May Jun Jul Aug Sep
Target 90% 90% 90% 90% 90% 90% 90% 90% 90%
Actual 94.3% 94.4% 94.7% 93.8% 92.6% 93.2% 94.0% 94.1% 94.1%

87%
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90%
91%
92%
93%
94%
95%
96%

Call Answering 

Jan Feb Mar Apr May Jun Jul Aug Sep
Target 90% 90% 90% 90% 90% 90% 90% 90% 90%
Actual 90.2% 95.9% 91.6% 94.0% 95.6% 95.3% 95.1% 94.9% 93.3%
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88%
89%
90%
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Call Processing 
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