SPECIAL CALLED MEETING

Mike Davis, Mayor

Denis Shortal, District 1, Post 1 Terry Nall, At Large, Post 4
Jim Riticher, District 2, Post 2 Lynn Deutsch, At Large, Post 5
Doug Thompson, District 3, Post 3 John At Large, Post 6
Heneghan,
CITY OF DUNWOODY January 24, 2014
AGENDA 41 PERIMETER CENTER EAST, SUITE 103 815 AM

DUNWOODY, GA 30346

I

SEENT

1—1

COUNCIL BREAKFAST - 7:45 AM

CALL TO ORDER

ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT

INTRODUCTION OF FACILITATOR

2013 YEAR IN REVIEW AND 2013 RETREAT ITEMS AS ADDRESSED
PRESENTATION OF 2013 COMMUNITY SURVEY RESULTS
PRIORITAZATION OF ISSUES FOR DISCUSSION BUT NOT LIMITED TO

1. Long Term Park Improvements: Prioritization and Funding

N

Contract Services

3. Stormwater Improvements

4.  Consolidation Strategy for Public Safety Services: Police, Fire, EMS, and Dispatch
5. Updates to the Comprehensive Transportation Plan

6. Fund Balances

7.  House Resolution 486
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8. Council Meeting Efficiency

9. Public Messaging

10. Intersection Improvements

11. Code Enforcement

12. Follow-up on Council Requests

13. Process for Citizens Interested in Serving on Boards
14. Paving Policy - Neighborhood Paving Funding
15. Shared Services for Joint/Regional Improvements
16. Formal Appointment of City Attorney

17. Replacement of Police Cars

18. Asset Forfeiture Funds

19. Sirens - Expanding Pilot to Citywide

20. Mayor and Council Expense Accounts

21. Long Term Planning for Boundary Areas

22. Subdivision of Residential Lots

K. PRESENTATION OF REGIONAL TRENDS IN DEMOGRAPHICS AND ECONOMIC
DEVELOPMENT

L. DISCUSSION OF ISSUES AS PRIORITIZED
PUBLIC COMMENT

N. SUMMARIZE AGREEMENTS, WRAP UP AND EVALUATIONS



