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July 18, 2017 
 
 
Eric Linton 
Dunwoody City Manager 
41 Perimeter Center East, Suite 250 
Dunwoody GA 30346 
 
 
Re:  New Dunwoody City Hall Project 
 Design Consultant Fee Increase for Construction 
 
Dear Eric, 
 
The design team at Precision Planning has successfully executed a full document package 
for renovations the new City Hall Project.  Their original design fee of $144,500.00 was 
based on an initial construction budget of $1,600,00.00, approximately 9% of the 
construction cost.  As design progressed based on departmental needs, the Construction 
Manager submitted a Guaranteed Maximum Price of approximately $3.4MM which was 
approved by City Council on 6/12/17.  We have received the request (attached herewith) 
from Precision Planning to increase their fee accordingly, due to the additional design 
services required to deliver and support a larger construction project.  PPI has reduced 
their fee percentage to approximately 7%, and incorporated additional design services not 
previously included for a new roof and structural engineering services: 
 
 7% fee on $3.4MM $237,000 
 Roof Design  $16,000 
 Structural Engineering Add-Service $2,000 
  $255,000 
 
We find this updated fee amount equitable with current market conditions, and acceptable 
to support the renovation work for the new Dunwoody City Hall Project.   
 
With your consideration and approval, we recommend updating the contract for PPI 
design services as stated herein.  If we can be of further assistance please let me know. 
 
Very truly yours, 
 
 
Todd Stuart, PE 
Comprehensive Program Services 
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