
Redevelopment 
Action Plan



Obstacles to Redevelopment

• Our commercial areas have few if any functionally
or financially obsolete real estate assets

• High Land costs

• Low vacancy rate 

• Lack of parking for smaller outparcels 

• Lack of Major Arterial Roads – traffic counts 

• Perimeter Center acts as a “magnet” for new 
investment



Continuum of Redevelopment

Laissez-faire Interventionist





Dunwoody Village
• 165 Acres

• Office: 

– 337,000 SF

– Vacant: 4.5%

• Retail:

– 517,000 SF

– Vacant: 4.4%



DUNWOODY 
VILLAGE

Private Investment
2011-2016
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Private Investment
2017-2018



Opportunities



DUNWOODY 
VILLAGE
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Open Space & Circulation



DUNWOODY 
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Public Investment







Cameron Village, Raleigh NC



CAMERON 
VILLAGE



Crim Site Currently



Crim Proposed New Architecture 



Regency Restaurant Proposal



Comments from Property Owners

• “On the architectural side, for example, we had a steak 
house with a western look that wanted to go on the 
former Burger King site, but because of the policy on 
parking with new construction and the Williamsburg 
look that is required they didn’t even try to make a deal. 
They don’t have a Williamsburg look in their corporate 
architectural guidelines for this brand. And brand 
awareness is more important to them than a 
Dunwoody Village location.”

Bruce Williams, owner of the Burger King site.



• “The seasoned Atlanta brokers that represent 
these types of tenants know of these 
regulations and sometimes don’t even bother 
to bring these great tenants to the village area 
to look.”

Bruce Williams







Wrap Up 
Dunwoody Village Discussion



Georgetown
• 368 Acres

• Office: 

– 856,000 SF

– Vacant: 10%

• Retail:

– 229,000 SF

– Vacant: 0%

• Multi-family:

– 2,320 Units

– Vacant: 7%

– Per SF: $1.24

– Per Unit: $1,350



GEORGETOWN

Private Investment



Opportunities





GEORGETOWN







Wrap Up 
Georgetown Discussion



Winters Chapel

• Retail:

– 64,000 Square Feet

– Vacant:  7.7% 

• Peachtree Corners Retail:

– 58,500 Square Feet

– Vacant: 0%



• Multi-family:

– 2,025 Units

– 200 Acres

– Vacant: 4.6%

– Per SF: $.95

– Per Unit: $1,100

PIB/Winters Chapel Study Area















































Wrap Up 
PIB/Winters Chapel Discussion



Williamsburg/Jett Ferry
• 21 Acres

• Office: 

– 64,000 SF

– Vacant: 2.9%

• Retail:

– 145,000 SF

– Vacant: 8%

• Sandy Springs

– 86,000 SF 

– Vacant: 2%



Perimeter Center
• 891 Acres

• Office: 
– 8 Million SF 

– Vacant: 17% (Available: 28%)

• Retail:
– 3.5 Million SF

– Vacant: 1.4%

• Hotels:
– 1,755 Rooms

• Multi-family:
– 6,250 Units

– 163 Acres

– Vacant: 7%

– Rent Per SF: $1.42

– Rent Per Unit: $1460



State Farm





Twelve24 Hammond



121 Perimeter Center West



High Street



Other Activity





HOSPITALS 

Land Use Analysis

PERIMETER
CENTER
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HOSPITALS 

MAJOR OFFICES/HOTELS

MAJOR SHOPPING DESTINATIONS

PLANNED/PERMITTED DEVELOPMENT
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HOSPITALS 

MAJOR OFFICES/HOTELS

MAJOR SHOPPING DESTINATIONS

PLANNED/PERMITTED DEVELOPMENT

MARTA TRANSIT STATIONS

Land Use Analysis

PERIMETER
CENTER



Public Investment



Wrap Up 
Perimeter Center Discussion


