
To: Mayor and City Council

From: J. Jay Vinicki, Assistant City Manager 

Date: December 9, 2019

Subject: One Year Extension of Facilities Management Contract Incorporating the 
North Shallowford Annex

ITEM DESCRIPTION

One-year extension of current facilities management contract incorporating the North 
Shallowford Annex along with City Hall.

BACKGROUND

Upon occupation of City Hall in 2018, Dunwoody entered into a facilities management 
contract with RGRE for $30,000 annually.   RGRE was a previous occupant of the property 
and had managed it along with other buildings in the area.

The current contract is structured to have RGRE be the 24/7 call for issues with the City 
Hall property along with being the entity responsible for coordinating third party 
services, such as custodial, landscaping, etc.   All contractual relations concerning the 
management of City Hall, including third party services, were reviewed in 2019 in 
conjunction with the North Shallowford Annex opening.

Staff recommends that in the short term (for only 2020), the RGRE firm be retained as 
building manager for both City Hall and, now, the Annex.   This recommendation is 
because of (a) their familiarity with our current primary building, (b) their understanding 
of security needs related to the Police Department, and (c) their presence in the 
community having a building near the Annex.   Staff is bringing forward both the contract 
for building management along with custodial services for Council approval.

However, staff also recommends that an RFP be developed in 2020, for start January 1, 
2021, that reflects City Hall, the Annex, and other possible properties owned by the City 
to be managed in total by one vendor.
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FISCAL IMPACT

This item obligates $112,073 for FY2020.  It will be paid primarily out of 100.522200.1565 
(Facilities – Repairs & Maintenance).     When the budget was passed $81,174 was 
projected to be spent.   This item will create no obligations past FY2020.  However, a 
budget transfer from Police ($15,445) and Parks ($15,444) operating accounts after the 
start of the year will be necessary to cover the shortfall.    

RECOMMENDED ACTIONS 

Approval of a one year extension with RGRE for building management services; 
approval of a one year service contract with First Impressions / CEGLR for custodial 
services; approval of a budget amendment transferring $30,889 from Police ($15,445) 
and Parks ($15,444) to Facilities in FY2020; authorization of the City Manager to enter 
into subsequent service contracts coordinated through RGRE for facilities operations as 
long as in aggregate they do not exceed $50,000.  If they do exceed $50,000, staff will 
return to Council for authorization.
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RESOLUTION 2019-XX-XX

A RESOLUTION AMENDING THE BUDGET FOR THE FISCAL YEAR 2020 FOR EACH 
FUND OF THE CITY OF DUNWOODY, GEORGIA, PURSUANT TO ARTICLE V, SECTION 

5 OF THE CHARTER OF THE CITY, BEGINNING JANUARY 1, 2020, AND ENDING 
DECEMBER 31, 2020, APPROPRIATING THE AMOUNTS SHOWN IN EACH BUDGET AS 

EXPENDITURES, ADOPTING THE ITEM OF ANTICIPATED FUNDING SOURCES, 
PROHIBITING EXPENDITURES TO EXCEED APPROPRIATIONS, AND PROHIBITING 

EXPENDITURES FROM EXCEEDING ACTUAL FUNDING SOURCES

WHEREAS, a proposed amended budget for each of the various funds of the City 
has been presented to the Mayor and City Council; and

WHEREAS, the Mayor and City Council have reviewed the proposed amendment; 
and

WHEREAS, each of the funds has a balanced budget, such that anticipated funding 
sources equal or exceed proposed expenditures; and

WHEREAS, This Budget Amendment and the Budget Message pursuant to Section 
5.03(a) of the City Charter have been filed in the office of the City Clerk 
and open for public inspection; and

WHEREAS, the Mayor and City Council intend to amend the annual budget for the 
Fiscal Year 2020. 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the City of 
Dunwoody, pursuant to their authority, as follows: 

Section 1. That the City of Dunwoody, Georgia hereby amends the budget for the 
Fiscal Year 2020, said budget being described below;

Fund Department Change
 General  Facilities  $                30,889 
 General  Police  $              (15,445)
 General  Parks  $              (15,444)

Section 2. That any increase or decrease in appropriations or revenue of any fund or 
for any department; the establishment of new capital projects other than those exceptions 
provided for herein, shall require approval of the City Council; and

Section 3. That the City Manager and his/her designee may promulgate all necessary 
internal rules, regulations, and policies to ensure that this Budget Resolution is followed.
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SO RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF 
DUNWOODY, GEORGIA this the 9th day of December 2019.

Approved:

____________________________
Denis L. Shortal, Mayor

Attest:

__________________________
Sharon Lowery, City Clerk
Seal

Approved as to Form and Content

___________________________
City Attorney
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