
MEMORANDUM

To: Mayor and City Council

From: Billy Grogan, Chief of Police

Date: February 24, 2020

Subject: Discussion of Flock Group, Inc. Additional Services Agreement to Lease 
Additional LPRs and Security Cameras in Parks

DESCRIPTION

This additional services agreement will add 4 LPRs and 20 security cameras to City of 
Dunwoody Park properties through a monthly lease program.  

BACKGROUND

On May 21, 2018, the City Council approved a contract to install video security cameras at 
Pernoshal Park, Georgetown Park, and a portion of the trail system between Pernoshal 
Park and Brook Run Park. 

At the time of that approval, the Council made it clear that you wanted to provide similar 
video coverage in other park properties in the future.  

The Dunwoody Police Department has completed a thorough review of the LPR and 
security camera needs in our park system.  Recently, two baseball fields opened next to 
Brook Run Park.  In 2019, the City of Dunwoody acquired the Waterford Pool & Tennis 
facility.  As part of that agreement, the City agreed to install an LPR camera.  More recently, 
construction was completed at Brook Run Park, which added additional amenities.  We 
have worked closely with Brent Walker in the development of this proposal.  In addition, we 
have discussed all options with our IT Department.  

In December of 2019, the department entered into a Services Agreement with Flock Group, 
Inc.  This Services Agreement is a lease for 20 License Plate Reader (LPR) cameras that 
are deployed throughout Dunwoody.  Flock Group, Inc. is responsible for all installations, 
maintenance, upkeep and replacement of the LPRs.
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The Additional Services Agreement in this proposal includes four LPR cameras at the 
following locations:

1. Dunwoody Nature Center
2. Brook Run Park Entrances (2) (Replacing old system)
3. Waterford Pool & Tennis (Will be placed near the entrance of subdivision)

The Additional Services Agreement in this proposal include 20 Owl security cameras at the 
following locations:

1. Baseball Fields
2. Brook Run Park (7)
3. Windwood Hollow Park (2)
4. Waterford Pool & Tennis
5. Dunwoody Nature Center
6. Dunwoody Library (3)
7. Old Austin Elementary Site (2)
8. Georgetown Park (2)
9. Pernoshal Park

The cost per month for this lease is $5,667 for a total of $68,004 a year.  In the Dunwoody 
Police Department Capital Projects Fund, there is $70,416 left over from a Fixed LPR & 
Mobile LPR project and $76,924 left over from a Surveillance System project.

RECOMMENDATION

Staff recommends that the City Council approve the Additional Services Agreement with 
Flock Group, Inc. and use the funds leftover from the capital projects mentioned above as 
the source for the funding.    
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Flock Group Inc.                                                                                                                                                     Order Form
Dunwoody Police - Owls

1704557931

FLOCK GROUP INC.
ADDITIONAL SERVICES AGREEMENT

This Agreement combined with the existing agreement referenced in Exhibit A describe the relationship between Flock Group

Inc. (“Flock”) and the customer identified below (“Customer”) (each of Flock and Customer, a ”Party”). This order form

(“Order Form”) hereby incorporates and includes the terms of the previously executed agreement (the “Terms”) which describe

and set forth the general legal terms governing the relationship (collectively, the "Agreement" ). The Terms contain, among other

things, warranty disclaimers, liability limitations and use limitations.

This additional services Agreement will be effective when this Order Form is executed by both Parties (the “Effective Date”).

Customer: Contact:

Address: Phone:

E-Mail:

Additional usage Fees:  $5667 per Month (the “Payment Period”)
Number of additional Cameras: 20 Owls and 4 Falcons

Initial Term: 12 Months
Renewal Term: 12 Months

Installation Fee (one-time) $0
Pole Fee (one-time) $0

Patrick Kreig

4800 Ashford Dunwoody Road 
Dunwoody, GA 30338

678.382.6908

Patrick.Krieg@dunwoodyga.gov

Dunwoody Police Department

Flock Group Inc Customer:

By:
Name:
Title: 
Date: 

By:
Name:
Title: 
Date: 

Garrett Langley

CEO

06/18/2020

Billy Grogan

Chief of Police

EXHIBIT A

This agreement is governed by the terms as set out in this attached agreement that has been previously executed by both parties.

EXHIBIT B
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Flock Safety: Owl 
(Situation Awareness Camera) 

 
Flock’s Mission 
 

Provide actionable evidence to help law enforcement solve crime 
 
Flock’s Product Vision 
 

Deliver technology solutions that capture actionable evidence, then make it easy to search & 
take action on that evidence. This technology should be quick to deploy, easy to expand, and 
cost effective to allow for wide coverage and in turn protection for the overall community. 
 
A license plate is still the most actionable evidence when working to build a case. However, 
there is additional evidence that an LPR doesn’t capture, but is often needed to solve a crime. 
 
The Owl 
 

The Owl is a situational awareness camera that is focused on capturing non-license plate based 
evidence. The Owl leverages objective triggers (e.g. unexpected motion, hotlist hit, gunshot, 
etc.) to alert law enforcement that there is activity of interest in an area.  
 
Seamless integration with the Flock Safety LPR (Falcon) allows for the use of the Owl in tandem 
with already deployed technology. 
 
Price: ​$250/camera/month 
 
Functional Specs 
 

● Captures evidence to compliment LPR 
● Send real time alerts based on object triggers 

○ Today:​ Unexpected Motion (object type and location), LPR Hotlist Alert 
○ Future:​ Gunshot, Glass Breaking, etc.  

● 7 days of evidence on camera 
● Evidence accessed with case # or based on objective trigger 

 
Technical Specs 
 

● Image Capture 
○ Wide Angle of Capture 
○ High Resolution @ 50 ft (effective 10X zoom) 
○ Triggered by Motion Detection 
○ Night Vision 

● Connectivity & Connectivity 
○ LTE Enabled 
○ Solar or AC Power 
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