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Overview
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• The Citizen Capital Committee was an 
outgrowth of more than a dozen public 
meetings concerning the capital needs of the 
City during Spring 2022.

• The committee consisted of nine citizens led by 
a non-voting council member.

• Each council member nominated one person 
that was on the final committee.

• They met five times over eight weeks with the 
plan to meet one more time in Spring 2023.
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Topics
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• Sept 14 – Overview
• Sept 28 – Transportation
• Oct 12 – Parks
• Oct 26 – Paths and Trails
• Nov 9 – Recap, Next Steps
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Charge of Committee
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• The goal of the committee was to develop a list 
(or lists) of important capital needs of the city.

• While funding is important, the committee was 
charged with not using that factor as a criteria 
in development of project list(s).
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Methodology
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• For each topic (transportation, parks, trails), 
the committee was presented with a list of 
unfunded projects pulled from various sources.

• Staff presented details on each project in a 
Q&A format.

• After each session, the committee members 
took the lists home and had a week to either 
add missing projects, suggest deletion of 
projects, or combine projects.
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Methodology
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• A revised list for each category was then 
scored by each committee member.

• Committee members ranked only the top third 
of their prioritized projects in an effort to 
indicate ”depth” and “breath” of support for 
each.

• Both total points and number of ranked 
responses were then presented to the 
committee members after scoring.
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Work Product
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• At the final committee meeting, the committee 
used the follow strategy for a final work 
product.

• Agreement that any committee member 
could place any project on the final list for 
discussion deemed important by the 
committee.

• The committee determined that with the 
study for a trails master plan underway that 
no path/trail (save one that was park 
related) should be recommended until the 
current path study was completed.
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Work Product
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• At the final committee meeting, the committee 
used the follow strategy for a final work 
product.

• The committee approved to have one more 
meeting after the master plan for trails is 
approved.

• After that action, parks and transportation 
projects of importance were approved and 
all are on the following slides.
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Parks (Yellow Denotes on the List)
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Transportation (Yellow Denotes on the List)
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Transportation (These projects were not put 
on the list.)
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Transportation (These projects were not put 
on the list.)
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Trails (One project on the list, rest pending.)
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