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Make Dunwoody the premier destination in Metro Atlanta.

Board Vision

Drive economic development.

Convey the heart, soul and energy of Dunwoody.

Be the source of information.

Improve the quality of life of Dunwoody.
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HOW are we doing on Weekdays & Weekends vs 2019 via STR #12.
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HOW DOES DUNWOODY RANK OUT OF 675 MARKETS IN THE US
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GEORGIA

FINAL 2022

REPORT
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GEORGIA
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FINAL 2019
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ACTUAL Thru AUGUST, 2023

2023
 YTD INDEX  

     v      
 Perimeter  

11

#12.

Packet page:...



100 = FAIRSHARE

FAIR SHARE 
REPORT
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Dunwoody Hotels Room Nights

DUNWOODY HOTELS
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Dunwoody Hotels Room Revenue HISTORY
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DISCOVER DUNWOODY HISTORICAL TAXABLE ROOM REVENUE
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Dunwoody Hotels Group Room Nights

2018 - 2024
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Dunwoody Hotels Group Room Nights

2019 - 2024
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Dunwoody Hotels Group Room Nights
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D
em

an
d 

3
6

0

70,857
78,085

26,113
32,211

80,558

115,000
119,000

GROUP ROOM NIGHTS

2018 2019 2020 2021 2022 2023 Forecast 2024 Budget

0

25,000

50,000

75,000

100,000

125,000

20

#12.

Packet page:...



#12.

Packet page:...



#12.

Packet page:...



2023
Marketing

23
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Top three marketing objectives and results

2023 Key Marketing Successes

Mark Galvin -                        
Director of Marketing

1 Book Direct Clicks -              
Averaged 1,010/Mo  

2 Website Sessions -                              
Average 25K since April

3 Social Media Engagement -                     Reach 
= 1.7M on FB & Insta
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Discover Dunwoody Marketing Team

Madison Holtz

Communications Manager
Emily Ensor-Gibson

Destination Experience Sales & Marketing 

Coordinator

Ashley Rossolillo

Entertainment Coordinator
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https://www.linkedin.com/company/1980480/


MARKETING

2023 Successes
New, very effective, Staff Members

96 Blogs - (2022: 39. By YE: 107)

Email Blast Growth & Open Rate, Y/Y

Video Interviews/YouTube

Added 74 videos (39 interviews)

16.8K views, 408.2 watch hours & 121,632 impressions in 2023

Social Media

Instagram reach 669,844 (⬆︎ 1.3K%) & Followers: 10,798

Facebook reach: 962,200 (⬆︎ 534.1%) & Followers: 23,248 

LinkedIn posts and engagement
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MARKETING

2023 Successes
Website Visits: Up to 30k per month

Maintaining above 20K since April

TTL '22 visits: 112,253 

YTD '23 visits: 197,072.       Forecast Y/E: 250,637

Community Engagement

Shifting Share: SimpleView "Book Now" Clicks over 1k/month

Cox Next partnership

Access Atlanta

Features like "Staycation Crowne Plaza"

Search Engine Marketing: 553k impressions/64k clicks

Social Media Marketing: 9.4m impressions/106k clicks

Mobile Precise Campaign: 5.9m impressions/18k clicks

DawgNation: 803k impressions/1,509 clicks
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Website Monthly Sessions
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MARKETING

Mission 2024
Everything from 2023 will continue

NBC Universal Welcome Gift Baskets

Partnership with Georgia Entertainment News and website

Dunwoody is Funwoody.com 

Dunwoody Dialogues hosted by Jezlan Moyet

Entertainment Production Professional of the Month

Training Alliance

Create Dunwoody Board involvement

Atlanta Jewish Film Festival

Bring all Social Media in house

Leadership Perimeter graduation

Website Updates
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2024 Discover Dunwoody BUDGET OVERVIEW
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                      Executive Summary

BUDGET COMPARISIONS

DISCOVER 
DUNWOODY

PERSONNEL

14.1 % higher than 2023 Projections

Additional Positions for full year

Shifting Public Relations & Social Media In-house

Higher Insurance /Benefits Cost

        Salary Adjustments

ADMINISTRATIVE

1.9% higher than 2023 Projections

Rent & Storage Increase Cost

Increased Sponsorships 

IT Support Cost Increase

MARKETING

13.9% higher than 2023 Projections

Moving some line items to marketing from other 
departments*

Additional Community Engagement

Additional Film Strategy

Additional Business Travel Strategy

SALES

9.9% lower than 2023 Projections

Some expenses from Sales Department moved to 
Marketing for 2024

Enhanced the Incentive Program

Georgia and Perimeter Centric

Group, Film and Business Travel Focus
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                                      DEPARTMENT BUDGETS

Employees & 
Personnel

35%

Marketing

30%

Administration

24% Sales

11%
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                                               PERSONNEL

Sales

43%

Marketing

43%
Administration

14%
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                                 ADMIN BUDGET BREAKDOWN

Overhead 
including Rent

34%

Platforms

23%

Sponsorships

19%

Research

14%

Community Engagement

5%

Events

5%

37

#12.

Packet page:...



                           MARKETING BUDGET BREAKDOWN

Advertising
(Digital. Print, 
Social Media)

74%

Other

12%

Promotional

8%
Design

3%
Events

2%
Consulting

1%

38

#12.

Packet page:...



                                   SALES BUDGET BREAKDOWN

Incentive / Group 
Rebate Program

38%

Tradeshows

17%

Event Hosting

13%

Other

9% Promotional Materials/Items

9%

Lead Program 

6%

Sponsorships

5%
Consulting

2%
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2024 Discover Dunwoody Annual Budget
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