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Board Vision
Make Dunwoody the premier destination in Metro Atlanta.

Drive economic development.

— b

| Convey the heart, soul and energy of Dunwoody.

Be the source of information.

‘ Improve the quality of life of Dunwoody.

d

2 ©2023 Proprietary and Confidential. All Rights Reserved. PaCket page:... Dmggdy



=PEOPLE

— RESTAURANTS

= INV1-0H04HSY
== =, RETAlfon
of SN

=a
(]
- ENS
T T
LLlcc = 5 LT =2
£ =) i
= =W

= T
==

BROCK-RUN
Addi1-1141

TELS
HE-VILLAGE

00DY
PERIMETER
COMMUNITY-OUTREACH

:

N

DISCO
=0



Ak Year
~Lscover to Date
™ol Review

2023
.

"«vj
Auscover
Dunwoody



City of Ourwoody, 55
Far the month of: October 20273

“Year to Date - October 2023 vs October 2022

Occ 34 ADR RevPAR nge from YTO 2022
FJ Room Room | Room
2023 2022 2023 202z 2023 2022 Occ ADR JRevPA Rer Arail Zold
nited States 4.5 B35 | 15637 | ¥3.62 100,73 3551 1.0 4.5 ) o8 0.3 1.3
Georgia 63.6 63.5 | 12567 | 115.75 7396 To.d4d 0.2 0.5 6.0 6.6 0.6 0.5
Atlanta Nartheast 716 23] 1ed2 | oA g2 .60 o063 -1.8 4.3 2.4 2.7 0.3 -1.5
Sandy Springs+ B3, d B, 7 113.81 | 103.73 PR =i 7215 4.1 3.7 7.3 12,2 4.0 5.2
City of Dunwoody+ 67.0 ] 60.0 | 146.02] 136.83] 33.07 82.12 13.1 6.7 206 206 ] 0.0 13.1
Atlanta, GA GE.5 62,3 | 127.07 | 115.70 54,52 T2 0.3 7.0 8.1 a2 1.0 2.0
GallerialMarietta, 55 BEo.B B3.3 | 126,60 | 11857 g3.05 Ta.05 36 6.8 0.7 3.0 -15 2.1
Atlanta Perimeter CirlFoswell+ 65.0 4.0 | 10514 | 100.04 B3, 32 Gd.00 1.6 2.1 6.5 3.3 2.4 4.0
AlpharettalMarth, G& B5.0 B4.8 | 12466 | 115.53 a0.33 TE.82 0.2 0.2 .4 a6 4.0 4.3
Atlanta Martkwest 64.5 B4.2 | 104.35 | 100,31 55,05 Bd. 75 1.0 4.0 2.1 4.7 -0.3 a.v
Chamblee!Morcross, GA 4.7 BE.1 g82.85 T3 o362 o228 -2.1 4.7 2.6 3.0 05 -16
Dekalb County, GA 64,3 63.3 | 107.30 | 3367 63.02 B63.67 0.7 T.6 g.4 T -0.6 0.1
Buckhead, GA Ed4.3 BOB | 17336 | 161.58 .42 J7.36 6.0 7.3 127 1=.7 1.7 .0
Erookhaven - Atlanta, GA+ Gz.d B1.5 1046 | 106,42 63,34 65.43 1.4 3.5 2.3 0.3 0.0 1.4
JRDO ZND ZND 1st oth 1st 1st 1st
I
Durwoodu Full Service+ Bo.8 253 | 1331 ] 133.59 a5.23 7r.a0 177 7.1 26.1 261 0.0 177
FPerimeter Full Service+ ai.o og.o | 138.82 1 13133 7376 75, 5 -1.5 = 3.0 3.5 0.0 -1.5
Durnwoody Select Service+ 71T 677 | 1d0dz2 | 153231 100. 63 g99.396 2.3 0.6 1.3 1.3 0.0 2.3
Ferimeter Select Service+ Gi3. 0 616 113.55 | 103.30 7. 67.65 0.4 3.5 4.4 237 5.1 13.4
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HOW are we aoing on Weekaays & Weekends vs 2019 via SR

#12.
Weekday ! Weekend l Olct-23
weekday Courrent Manth 703 7.8 15363 28 108.94 1.4 43,7301 45 a4o52 127 BoErO0: 170
[Sun-Thu) Year To Date 659 190| 15169 84 9996 289 457800 05 301696  195| 45.763.151 295
Weekend Current Manth 20,3 96| 12247 17l 1ae 77 200 4 13485 26 1732415 4.3
[Fri-Sat] Year To Date 72.8 1.7] 12302 1.7 9680 35 180600 11 131414 06| 17481376 2.3
Total Current Manth 73.3 7a| 14e52 >3 w744 04 55,100 0.0 47FIT 7a|  Gasddlz 109
Year To Date 67.8] 121|14602 67| 9907 2006 638400 0.0 433410 13.1|62.244.527 206
Oct.19
wWeekday Current Month ET4 -3.8 164 57 -2.8 10,91 65 40,664 404 27405 351 4 8084870 313
(Sun-Thu) |Year To Date 59.6 A.3 167.61 3.2 99.97 1.3 383,876 6.5 228,971 1.9 38,377,013 51
wWeekend Current Month E10 1362 -B.2 E2.36 B3 14,144 404 8633 428 980,888 330
(Fri-Sat) Year To Date 535 8.5 122.73 35 65.64 5.2 151,428 6.3 80,985 2.0 9,939,000 0.8
Tatal Current Month B8 152 .36 -38 10013 6.3 4,808 404 36,038 364 5,490,356 3E
Year To Date 5719 54 155.88 35 90.26 | 535,304 b.4 309,956 0.7 48,316,013 4.2
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< Last YTD YTD YTD YTD YTD
Processed YTD YTD Occupancy | YTD ADR | RevPAR |Revenue | Supply |Demand
1Geogra phy Name Month | Occupancy | YTD ADR | RevPAR Chg Chg Chg Chg Chg Chg
Atlanta - GA - AIpharETtafNUr‘th Oct 2023 641.97% 5124.66 580.99 0.2% 5.2% 5.4% 9.6% 4.0% 4.3%
Atlanta - GA - Atlanta Airport Oct 2023 72.10% 5118.34 585.32 2.3% 7.9% 10.4% 13.0% 2.4% 4. 7%
Atlanta - GA - Atlanta CBD Oct 2023 85.37% 5195.53 | $127.82 6.8% 6.4% 13.6% 15.0% 1.3% 8.1%
Atlanta - GA - Atlanta East Oct 2023 63.99% 594.55 560.51 -6.4% 6.2% -0.6% 1.3% 1.9% -4.6%
Atlanta - GA - Atlanta Northeast Oct 2023 71.56% 5115.42 582.60 -1.8% 4.3% 2.4% 2.7% 0.3% -1.5%
Atlanta - GA - Atlanta Northwest Oct 2023 64.84% 5104.95 568.05 1.0% 4.0% 5.1% 4.7% -0.3% 0.7%
Atlanta - GA - Atlanta South Oct 2023 67.45% 594.44 563.70 -4.3% 3.3% -1.1% -0.3% 0.8% -3.5%
Atlanta - GA - Atlanta West Oct 2023 64.74% 590.13 558.36 -4.0% 3.5% -0.7% -1.2% -0.5% -4.5%
Atlanta - GA - Brookhaven Oct 2023 62.40% 5110.46 568.94 1.4% 3.8% 5.3% 5.3% 0.0% 1.4%
Atlanta - GA - Buckhead Oct 2023 64.27% 5173.36 | $111.42 6.0% 7.3% 13.7% 15.7% 1.7% 7.9%
Atlanta - GA - Chamblee/Norcross Oct 2023 64.72% 582.85 553.62 -2.1% 4.7% 2.6% 3.0% 0.5% -1.6%
Atlanta - GA - Dunwoody Oct 2023 67.00% 5146.02 599.07 13.1% 6.7% 20.6% 20.6% 0.0% 13.1%
Atlanta - GA - Galleria/Marietta Oct 2023 05.60% 5126.60 583.05 3.6% 6.8% 10.7% 9.0% -1.5% 2.1%
Atlanta - GA - Perimeter Center/Roswell Oct 2023 06.65% 5118.58 579.03 5.2% 6.8% 12.3% 14.2% 1.7% 6.9%
Atlanta - GA - Perimeter w/o Dunwoody Oct 2023 641.96% 5105.14 568.32 1.6% 5.1% 6.8% 9.3% 2.4% 4.0%
Atlanta - GA - Sandy Springs Oct 2023 68.40% 5113.81 577.83 4.1% 3.7% 7.9% 12.2% 4.0% 8.2%
Atlanta GA Metro Oct 2023 66.50% 5127.07 584.52 0.9% 7.0% 8.1% 9.2% 1.0% 2.0%
Georgia Oct 2023 63.60% 5125.67 579.96 0.2% 5.8% 6.0% 6.6% 0.6% 0.8%
Georgia North - Athens/Gainesville Oct 2023 641.70% 5132.48 585.71 -3.7% 10.1% 6.1% 5.8% -0.3% -3.9%
Georgia North - Georgia Northeast Oct 2023 54.68% 5161.56 588.35 -1.9% 3.7% 1.7% 1.7% 0.0% -2.0%
Georgia Morth - Georgia Northwest Oct 2023 52.94% 5103.22 554,65 -4.3% 5.1% 0.6% -3.9% -4.5% -8.6%
Georgia South - Albany/Southwest Oct 2023 55.42% 592,32 551.16 0.6% 3.7% 4.4% 4.4% -0.1% 0.6%
Georgia South - Brunswick/Kingsland Oct 2023 59.11% 5165.55 597.86 -2.8% 3.6% 0.8% 2.4% 1.6% -1.2%
Georgia South - Columbus/Lagrange Oct 2023 63.39% 5125.55 | 579.58 1.1% 5.2% 6.3% 6.2% -0.2% 0.9%
Georgia South - Georgia South Area Oct 2023 54.60% 587.59 17.83 0.1% 2.8% 2.9% 2.1% -0.7% -0.6%
Georgia South - Valdosta/Lake Park Oct 2023 59.82% 595,79 557.31 2.9% 0.8% 3.7% 4.8% 1.0% 3.9%
Macon/Warner Robins - GA - Macon Oct 2023 51.52% 588.52 545.61 -7.0% 5.0% -2.4% -0.4% 2.0% -5.1%
Macon/Warner Robins - GA - Perry/Warner Robins Oct 2023 51.31% 596.35 549,44 -2.7% 4.8% 1.9% 1.9% -0.1% -2.8%
Savannah - GA - Savannah Airport Oct 2023 73.81% 5112.08 582.72 0.1% 4.1% 4.2% 6.0% 1.7% 1.8%
Savannah - GA - Savannah Historic District Oct 2023 78.38% 5229.94 | 5180.22 3.5% 0.4% 3.9% 4.9% 1.0% 4.5%
Savannah - GA - Savannah 1-95/South Oct 2023 63.83% 590.91 558.03 0.7% -3.2% -2.5% -1.7% 0.9% 1.6%
Savannah - GA - Savannah Midtown/East Oct 2023 64.34% 5110.71 571.23 -0.6% -0.1% -0.7% -1.4% -0.8% -1.4%
Augusta - GA - Algusta AreafAiken Oct 2023 61.7% 598.73 560.96 2.2% 8.4% 10.8% 4.7% -5.5% -3.4%
Augusta - GA - Augusta CBD/Morth Augusta Oct 2023 58.4% 5108.85 563.58 -1.7% 8. 7% 6.9% 7. 7% 0.8% -1.0%
RANK OUT OF 34 GEORGIA MARKETS 7 6 4 1 5 1 1 1
Percentile TOP 20.59% 17.65% 11.76% 2.94% 26.47% 2.94% 2.94% 2.94%

Georgia
Rank

YTD - Oct
2023

Packet page:...
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#12.

HOW DOES DUNWOODY RANK OUT OF 675 MARKETS IN THE US

- Last YTD YTD YTD
Processed YTD YTD Occupancy |YTD ADR YTD Revenue |YTD Supply |Demand
Geography Name Month Occupancy (YTD ADR RevPAR Chg Chg RevPAR Chg|Chg Chg Chg
Atlanta - GA - Dunwoody Oct 2023 67.0% $146.02 $99.07 13.1% 6.7% 20.6% 20.6% 0.0% 13.1%
RANK OUT OF 675 US MARKETS 186 216 150 4 1435 12 14 9
PERCENTILE
675 TOP 27.6% 32.0% 28.1% 0.6% 22.1% 1.8% 2.1% 1.3%

Packet page:..



YTD YTD YTD RevPAR | YTD Revenue | YTD Demand | YTD Supply #12.
ieography Name Occupancy YTD ADR YTD RevPAR |Occupancy Chg| ¥YTD ADR Chg Chg Chg Chg Chg
Georgia 62.6% 5118.27 574,00 5.5% 16.2% 22.6% 24.2% 7.0% 1.4%
ATLANTA, GA 64.9% 5118.26 576.77 8.0% 18.3% 27.7% 30.6% 10.4% 1.2%
Dekalb County GA 63.0% 599.43 562.64 2.8% 16.2% 19.5% 23.3% 6.1% 3.1%
Dunwoody Hotels 58.7% $136.93 $80.31 16.5% 19.4% 39.1% 46.3% 22.6% 5.2%
Atlanta - GA - Perimeter Center/Roswell 62.4% 5110.66 569.01 7.2% 18.1% 26.6% 29.5% 9. 7% 2.3%
Sandy Springs 64.8% 5109.09 570.66 6.5% 14.6% 22.1% 25.5% 9.5% 2.8%
Brookhaven, GA 60.9% 5105.79 564,47 9.3% 11.2% 21.5% 21.5% 9.3% 0.0%
Atlanta - GA - Alpharetta/North 64.0% 5117.87 575.46 8.4% 18.1% 28.0% 32.8% 12.4% 3.8%
Atlanta - GA - Galleria/Marietta 62.0% 5116.17 571.98 6.7% 16.1% 23.8% 25.5% 8.1% 1.3%
Georgia Morth - Athens/Gainesville 65.9% 5121.18 579.82 9.2% 15.0% 28.9% 28.5% 3.9% -0.3%
Atlanta - GA - Buckhead 60.1% 5162.12 597.36 13.2% 13.6% 28.5% 38.7% 22.1% 7.9%
Atlanta - GA- Atlanta Northwest|  63.4% $100.64 $63.80 2.0% 12.9% 15.1% 13.9% 0.8% 1.1% G EO RG IA
Atlanta - GA - Atlanta Northeast 72.4% 5110.37 579.84 6.6% 16.3% 24.0% 22.1% 5.0% -1.5%
Atlanta - GA - Atlanta Airport 69.5% 5109.44 576.05 12.9% 18.9% 34.2% 36.3% 14.6% 1.6%
savannah - GA - Savannah 1-95/South 62.7% 5$92.99 §58.34 11.7% 12.3% 25.4% 27.8% 13.8% 1.9% STR REPORT
Savannah - GA - Savannah Historic District 74.7% 5226.72 5169.31 10.9% 13.8% 26.2% 28.8% 13.2% 2.0%
Savannah - GA - Savannah Airport 73.4% 5107.34 578.83 5.2% 17.6% 23.6% 27.7% 3.6% 3.3%
Georgia South - Columbus/Lagrange 62.5% 5120.25 575.17 6.1% 11.9% 18.7% 19.1% 6.5% 0.4% F I N A L 202 2
Atlanta - GA - Atlanta CBD 59.9% 5184.07 5110.19 29.7% 16.7% 51.3% 56.8% 34.4% 3.6%
Georgia South - Brunswick/Kingsland 59.5% 5157.56 593.75 2.7% 6.6% 9.5% 11.7% A.7% 2.0% R E PO RT
Georgia Morth - Georgia Northeast 55.0% 5156.23 585.93 3.4% 11.6% 15.4% 16.4% 4.3% 0.9%
Atlanta - GA - Chamhblee/Norcross 65.3% 578.85 551.50 0.1% 15.3% 15.4% 18.8% 3.1% 3.0%
Atlanta - GA - Atlanta South 69.4% 590.80 563.00 -0.7% 10.0% 9.3% 12.8% 2.6% 3.2%
Macon/Warner Rohins - GA - Macon 54.7% 584.08 546.02 -1.7% 11.3% 9.4% 13.6% 2.0% 3.9%
Savannah - GA - Savannah Midtown/East 63.5% 5108.88 569.15 3.9% 10.8% 15.2% 13.0% 1.9% -1.9%
Macon/Warner Rohins - GA - Perry/Warner Rohins 52.0% 591.69 S47.71 0.1% 8.7% 8.8% 10.4% 1.5% 1.4%
Atlanta - GA - Atlanta West 66.3% 586.89 557.58 2.7% 9.7% 12.6% 11.3% 1.4% -1.2%
Georgia South - Georgia South Area 53.6% 585.01 545,55 0.1% 11.1% 11.2% 10.6% -0.4% -0.5%
Atlanta - GA - Atlanta East 67.5% 589.07 560.12 -2.4% 13.8% 11.1% 11.8% -1.7% 0.7%
Georgia North - Georgia Northwest 54.1% 598.22 553.10 -3.0% 14.1% 10.7% 11.1% -2.6% 0.4%
Georgia South - Albany/Southwest 54.2% 589.20 548.32 -3.6% 10.5% 6.5% 6.9% -3.2% 0.4%
Augusta - GA - Augusta CBO/North Augusta 57.8% 597.63 556.45 -3.7% 17.3% 13.0% 11.5% -5.0% -1.3%
Georgia South - Valdosta/Lake Park 58.2% 594.73 555.09 -3.1% 13.0% 9.6% 6.8% -5.5% -2.5%
Augusta - GA - Augusta Area/Aiken 59.4% 590.32 553.63 -4.5% 17.3% 12.0% 10.3% -6.0% -1.5%
Packet page:...
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¥YTD YTD
YTD Occupancy ¥YTD ADR YTD RevPAR |YTD Revenue
Period |Geography Name Occupan ~ Chg ~|YTDAL ~ Chg| * | RevPA ~ Chg - Chg |~
Dec 2019 |Atlanta - GA - Alpharetta,-"NUrth 69.3% -1.4% 5118.61 3.1% 582.16 1.7% 5.9%
Dec 2019 |Atlanta - GA - Atlanta Airport 74.0% 0.3% 5105.02 2.3% 577.69 2.6% 5.3%
Dec 2019 |Atlanta - GA - Atlanta CBD 74.1% 1.1% 5174.31 7.5% 5129.20 8.6% 13.1%
Dec 2019 |Atlanta - GA - Atlanta East 65.9% -1.4% 574.73 2.5% 549,25 1.1% 3.3%
Dec 2019 |Atlanta - GA - Atlanta Northeast 69.8% -4.3% 594,02 0.8% 565.64 -3.5% 1.0%
Dec 2019 |Atlanta - GA - Atlanta Northwest 65.4% -2.5% 584.68 0.6% 555.36 -1.9% -1.3%
Dec 2019 |Atlanta - GA - Atlanta South 65.4% -2.5% 578.36 2.3% 551.24 -0.2% 2.4%
Dec 2019 |Atlanta - GA - Atlanta West 61.5% -4.3% 576.36 4.5% 546.94 -0.1% -0.7%
Dec 2019 |Atlanta - GA - Buckhead 73.4% -0.2% 5166.01 6.1% 5121.76 5.9% 3.5%
Dec 2019 |Atlanta - GA - Chamblee/MNorcross 69.2% -0.9% 574.53 3.1% 551.56 2.1% 1.3%
Dec 2019 |Atlanta - GA - Galleria/Marietta 67.6% -1.9% 5108.06 4.1% 573.05 2.1% 4.6%
Dec 2019 |Atlanta - GA - Perimeter Center/Roswell 63.9% -3.5% 5120.54 1.8% 577.00 -1.8% 1.2%
Dec 2019 |Atlanta GA 64.4% -0.8% 5106.89 3.6% 586.54 78.3% 3.4%
Dec 2019 |Atlanta Perimeter without Dunwoody 67.2% -2.2% 5108.85 0.4% 573.77 -1.8% -2.1%
Dec 2019 |Brookhaven 69.7% -3.3% 5118.51 -3.4% 582.62 -0.6% -3.4%
Dec 2013 |Dekalb County 64.7% -2.5% 597.74 1.9% 563.24 -3.5% 2.3%
Dec 2019 | DUNWOODY 57.1% -5.3% 5153.48 1.9% 587.69 -3.5% 7.1%
Dec 2019|Georgia 74.4% -0.8% 5106.89 3.6% 568.88 2.8% 5.0%
Dec 2019|Georgia North - Athens/Gainesville B0.6% -0.8% 5104.63 2.4% 563.38 1.6% 6.5%
Dec 2019 |Georgia North - Georgia Northeast 52.2% 3.4% 5124.44 0.8% 564,93 4.2% 4.2%
Dec 2019|Georgia North - Georgia Morthwest 54.9% 1.9% 580.11 -0.6% 543.94 1.3% 2.5%
Dec 2019|Georgia South - Albany/Southwest 58.5% 3.0% 579.94 2.6% 546.80 5.6% 5.1%
Dec 2019|Georgia South - Brunswick/Kingsland 62.9% 2.3% 5131.31 | -0.1% 582.64 2.3% 4.6%
Dec 2019|Georgia South - Columbus/Lagrange 61.4% 1.1% 5102.43 6.9% 562.89 8.0% 10.1%
Dec 2019 |Georgia South - Georgia South Area 51.3% -1.6% 572.43 1.4% 537.15 -0.3% 0.7%
Dec 2019|Georgia South - Valdosta/Lake Park 56.4% -5.5% 577.86 1.4% 543,92 -4,2% 0.5%
Dec 2019 |Sandy Springs 70.7% -2.2% 5123.24 1.6% 587.26 -0.6% -0.7%
Dec 2019|Savannah - GA - Savannah Airport 67.9% -1.8% 588.46 1.1% 560.06 -0.7% 3.3%
Dec 2019|Savannah - GA - Savannah Historic District 78.0% 0.5% 5174.63 0.3% 5136.26 0.8% 5.2%
Dec 2019|Savannah - GA - Savannah 1-95/5outh 57.6% -0.4% 573.87 -2.4% 542.55 -2.8% -0.7%
Dec 2019|Savannah - GA - Savannah Midtown/East 65.8% -2.5% 589.38 -0.7% 558.78 -3.2% 0.3%
Rank OUT of 31 2019 27th 30th | ath | 15th | ath | 28th 3rd

GEORGIA

STR REPORT
FINAL 2019
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Occupancy (%) L + + Year To Date 410,
omnn 2019 2020 2021 | 2022 | 2023
Chart Area

City af Durnwoody- R7.9 364 51.0 B0.0 67.8
Atlanta Perimeter CirlFPoswell+ TOE £9.3 L Ei0.9 E4.0 ER.0
Index 8EY 835 | Te8 833 938 104 4
% Chg
City af Dunwoodu+ -15.3 5.4 -36.3 38.3 176 131
Atlanta Perimeter CirlFoswell+ 3T -18 324 345 B0 1.6
L YTear To Date
r r r
Z018 Z013 2020 01 2022 023
|:il:[:.l af Curw |:u:u:|5.|+ 1R0.&S 1R 25 118,58 113,85 136,83 14E5.02
Atlanta Perimeter CirlFoswell+ 10632 10295 Ta.16 2611 100.04 10514
Index 1408 14321 l 1502 1322 1368 1389 FAI R S HAR E
% Chg REPORT
City af Dunwoodu+ BB 35 237 -4.2 20.2 B.7
Atlanta Perimeter CtriBoswell+ B4 19 27 4 BT 16.2 B.1 100 = FAIRSHARE

YTear To Date

2018 2019 | 2020 @ 20M | 2022 | 2023
City of Durw oody+ 52,19 90.26 4386 5&.10 2212 39.07
Atlanta Perimeter CtrlFaswell+ Th.hZ 75.54 37.08 Az.45 G400 63.32
Indes 1221 119.5 115.3 110.5 1283 145.0
% Chg
City af Dunwoodu+ a7 -2.1 514 325 41.3 206
Atlanta Perimeter CirlPoswel+ 15 0.0 5.3 42.2 220 £.8 Packet page:.




2023 Year To Date #12.
Aug Sep Oct 2021 2022 2023
Thiz ¥'ear E4.3 £33 3.3 T B0 I 67 8
Last“'ear BA.3 E0.2 E2.0 JBA4 51.0 E0.0
Percent Change 6.4 15.2 7.4 383 176 13.1
“ 2023 Year To Date
Aug Sep Ot 2021 2022 2023
Thiz*'ear 13268 4057 146 .52 1285 136,23 I 146 02
Lazt'ear 142.04 14112 14253 .28 11385 13683
Fercent Change 24 -0.4 28 4.2 20.2 E7
2023 Year To Date
Aug Sep Ot 201 2022 2023
This"'=ar ga.z2 a7 46 07 44 210 g2.12 I 9907
Last“'ear 7481 2492 9691 4386 5210 a2.12
Fercent Change 136 4.8 0.3 325 413 206

3 YEAR TREND

m 2023 Year To Date
Aug Sep Oct 2021 2022 2023
ThisY'ear BB 100 E23,000 EG 100 E00,4392 E33,.400 I 638,400
Lastear E6, 100 B23,000 ES, 100 43208 EQD 432 B33 400
Percent Change 0.0 0.0 0.0 a5 £.3 0.0
2023 Year To Date
Audg Sep Ot 2021 2022 2023
This"'=ar 41231 43 620 I 47 737 306464 Ja3m I 433 110
Lazt“ear 30883 2713 44 245 202 2051 06464 2831
Fercent Change 164 15.2 7.a 515 260 12.1
Revenue 2023 Year To Date
Aug Sep Oct 2021 2022 2023
This*¥ear 5203072 E,133,220 E, 994 413 34.8904952 R2 422858 63 244 527
Last¥ear 5110925 BIE0EES 6,308,692 24044416 34800852 52422856 Packet page:...

Percent Change 136 14.2 10.9 45.1 Bi0.2 206




#12.

Dunwoody Hotels Room Nights

Im 550,000
500,000
i 450,000
o
3
N {400,000
Z
< 504,873 AV, ' 350.000
> 485,048 : )
E 449,565 @ Room Nights
{ 300,000
349471 367,471 366,813
i 250,000
100 200,000

2018 Actual 2019 Actual 2020 Actual 2021 Actual 2022 Actual 2023 BUDGET 2023 2024 Budget
Actual/Forecast

DUNWOODY HOTELS

Dmﬁsﬁdogdy Packet page:... 14



Dunwoody Hotels Room Revenue HISTORY

$72.90m $76.90m

$68.40m
$61.60m
$52.60m

2018 2019 2020 2021 2022 2023 Budget 2023 2024 Budget
Actual/Forecast

$56.40m

$42.00m

$27.80m

. Room Revenue

Dmﬁ%@mégdy Packet page:... 15



#12.

DISCOVER DUNWOODY HISTORICAL TAXABLE ROOM REVENUE

Total Room Revenue Taxable Room Revenue |Taxed % Non Taxed %

2014 $51,800,976

2015 $54,578,681

2016 $57,404,980 $54,541,411 95.01% 4.99%

2017 $60,487,030 $56,487,453 93.39% 6.61%

2018 $52,674,861 $49,477,104 93.93% b.07%

20159 $56,399,045 $53,640,968 95.11% 4.89%

2020 $27,860,395 $25,687,619 92.20% 7.80%

2021 $42,075,838 $31,968,154 79.98% 24.02%

2022 $61,560,185 $51,020,535 8.2.88% 17.12%
2023 Thru Sept $56,250,109 $48,494,398 86.21% 13.79%
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Dunwoody Hotels Group Room Nights

#12.

1m 114678 119,000 125,000
100k 100,000
o 78085 80,558
S 10k 70,857 75.000
©
[
[gv]
£ 1k 50,000
a 32,211
26,113
100 - 25,000
10 0
2018 2019 2020 2021 2022 2023 Actual & 2024 Budget
Forecast
2018 -2024
@ GROUPROOM NIGHTS
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Dunwoody Hotels Group Room Nights

200k

97,895

78,085

oII

2019 Group RNs

Demand 360 As of 11.5.2023

Dﬁﬁfﬁ‘”’oé”dy

114,466

80,558

2022 Group RNs 2023 Actualized /Contracted
Group RNs
2019 -2024

‘ Perimeter Hotels ‘ Dunwoody

53,304

2024 Group RNS Contracted

(Jan-Oct)

#12.

160,000
25,227
- 0
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Dunwoody Hotels Group Room Nights

115000 119,000 125,000
100,000
o 78,085 80,558
0
9 70,857 75,000
©
c
£
g 50,000
32,211
26,113
- - -
0
2018 2019 2020 2021 2022 2023 Forecast 2024 Budget
2018 -2023

@ GROUPROOM NIGHTS
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2024 SALES STRATEGY

Objective 1: Boost Room Night Sales
Objective 2: Increase Market Share
Objective 3: Customer Retention
Objective 4: Listen to and know our Customer

Objective 5: Hyper Focused




Our Sales Team Strategy

Digital Engagements.

‘CVent RFP Platform
Linkedin

Introduce Planners to Dunwoody Sales Engagements

Strategic Partnerships with Industry Organizations
Site Visits

Familiarization Tours

Planner Events

b

4

-

-
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2023 Key Marketing Successes

Top three marketing objectives and results

Book Direct Clicks -
Averaged 1,010/Mo

Website Sessions -
Average 25K since April

Social Media Engagement - Reach
=1.7/Mon FB & Insta

Dtﬁx\ﬁlwogdy

Packet page:...
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Discover Dunwoody Marketing Team

Madison Holtz Ashley Rossolillo

Emily Ensor-Gibson

Communications Manager Entertainment Coordinator

Destination Experience Sales & Marketing
Coordinator

Dﬁgxﬁggdy Packet page:... o5
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e, MARK GALVIN - DIRECTOR OF MARKETING

Dtﬁk\z/odogdy
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#12.

2023 Successes

e New, very effective, Staff Members
e 96 Blogs - (2022: 39.By YE: 107)
e Email Blast Growth & Open Rate, Y/Y

e Video Interviews/YouTube
e Added 74 videos (39 interviews)
e 16.8Kviews, 408.2 watch hours & 121,632 impressions in 2023

e Social Media
e Instagramreach 669,844 (4 1.3K%) & Followers: 10,798

e Facebook reach: 962,200 (% 534.1%) & Followers: 23,248

® |LinkedIn posts and engagement

Packet page:... 26



MARKETING

e, MARK GALVIN - DIRECTOR OF MARKETING

Dtﬁk\z/odogdy

#12.

2023 Successes

e Website Visits: Up to 30k per month
® Maintaining above 20K since April
e TTL'22 visits: 112,253
e YTD '23 visits: 197,072.  Forecast Y/E: 250,637

e Community Engagement
e Shifting Share: SimpleView "Book Now" Clicks over 1k/month

® Cox Next partnership
® Access Atlanta
e Features like "Staycation Crowne Plaza"
e Search Engine Marketing: 553k impressions/64k clicks
® Social Media Marketing: 9.4m impressions/106k clicks

Mobile Precise Campaign: 5.9m impressions/18k clicks
e DawgNation: 803k impressions/1,509 clicks

Packet page:... 27



Website Monthly Sessions

35,000

30,000 |

25,000 |

20,000 |

15,000 |

10,000 |

5000 |

Dtﬁk\x/wogﬂdy

24,196

25,691

26,229

30,089

31,259

@ 2023

2022
@ 2021
@ 2020
@ 2019

Jan

Feb

Mar

Apr

Jun

Jul

Aug

Sep

Oct

Nov

Dec
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MARKETING

Mission 2024

e Everythingfrom 2023 will continue
® NBC Universal Welcome Gift Baskets

e Partnership with Georgia Entertainment News and website
e Dunwoody is Funwoody.com

e Dunwoody Dialogues hosted by Jezlan Moyet
® Entertainment Production Professional of the Month
® Training Alliance
® Create Dunwoody Board involvement
® AtlantaJewish Film Festival
® Bringall Social Mediain house

® Leadership Perimeter graduation

o Website Updates

D$$£dy Packet page:... 29
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Discover Dunwoody 2024 Budget Revenue

Revenues

1st Quarter

2nd Quarter

3rd Quarter

Ath Quarter

#12.

Days in Month 91 91 92 92 366

supply (Monthly Room Nights) 191,100 191,100 193,200 193,200 768,600
Occupancy Forecast 66.7% 71.4% 69.1% 63.8% 67.8% 3.0%
RN Forecast 127,500 136,500 133,550 123,200 520,750 3.1%
ADR Forecast $146.65 $148.98 $148.08 $146.83 5147.67 2.2%
Room Revenue Forecast r $18,697,500 " $20,336,000 r $19,776,400 | $18,090,000 $76,899,900 4.9%

Lodging Tax 3.00% 3.00% 3.00% 3.00% 3.00%
2024 Hotel Tax Revenue $560,925 $610,080 $593,292 $542,700 52,306,997

2024 SHORT TERM RENTAL Tax Revenue §53,000 59,000 859,000 547,750 $218,750

2024 TOTAL TAX REVENUE 613,925 669,080 652,292 596,700 2,531,997 5.8%

Packet page:...




2024 Discover Dunwoody BUDGET OVERVIEW

.Iﬂ}!d Discover Dunwoody Budget 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter 2024 Total 2023 Forecast
Total Revenue r 613,925.00 r 669,080.00 " 652,292.00 596,700.00 2,531,997.00 $2,384,756.34 5.9%
Total 950.7540.511100.00 Employees/Personnel 219,199.99 190,224.99 219,199.99 190,225.03 |$  818,850.00 $717,500.00 14.4%
Total Admin 137,614.98 137,614.98 137,614.98 137,615.06 550,460.00 $540,230.00 1.9%
Total Marketing 175,104.96 175,104.96 175,104.96 175,105.12 700,420.00 $615,000.00 13.9%
Total Promotional & Sales 106,250.04 106,250.04 106,250.04 106,249.88 425,000.00 $471,635.00 9.9%
Total Expenditures § 638,169.97 | $ 60919497 [§ 63816997 |§ 609,195.09 2,494 730,00 $2,344,365.00 6.4%
Net Operating Revenue 5§ 2424497|% 5988503 |§ 1412203 |-§ 12,495.09 37,267.00 $40,391.34 T.7%

Packet page:...
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Executive Summary

PERSONNEL ADMINISTRATIVE
14.1 % higher than 2023 Projections 1.9% higher than 2023 Projections

Additional Positions for full year Rent & Storage Increase Cost
Shifting Public Relations & Social Media In-house Increased Sponsorships

Higher Insurance /Benefits Cost IT Support Cost Increase
D I SCOVER Salary Adjustments

BUDGET COMPARISIONS

MARKETING SALES

13.9% higher than 2023 Projections 9.9% lower than 2023 Projections

Moving some line items to marketing from other Some expenses from Sales Department moved to
departments* Marketing for 2024

Additional Community Engagement Enhanced the Incentive Program
Additional Film Strategy Georgia and Perimeter Centric
Additional Business Travel Strategy Group, Film and Business Travel Focus

Dmﬁkﬁdogdy Packet page:... 34



DEPARTMENT BUDGETS

Administration

24%
11%
Marketing

30%

Employees &
Personnel

35%
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PERSONNEL

Marketing

43%
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Dunwoody

ADMIN BUDGET BREAKDOWN

Sponsorships Community Engagement

19% 2%

Events

AS%

Overhead
including Rent

34%

Platforms

23%

Packet page:...
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MARKETING BUDGET BREAKDOWN

Other

Promotional

Design

3%

Events

2%

Consulting

1%

Advertising
(Digital. Print,
Social Media)

/4%
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SALES BUDGET BREAKDOWN

Other
o . N
9 A Promotional Materials/Items

9%

Event Hosting

13% Lead Program
6%

Sponsorships
5%

Consulting

2%

Incentive / Group
Rebate Program

38%

Tradeshows

17%
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2024 Discover Dunwoody Annual Budget

January - December 2024

#12.

Jan 2024 | Feb 2024 | Mar 2024 | Apr 2024 | May 2024 | Jun 2024 | Jul 2024 | Aug 2024 | Sep 2024 | Oct 2024 | Nov 2024 | Dec 2024 Total
Tax Revenue 195,350 | 206,000 | 212,575 | 220,50 | 228,680 | 220,250 | 233,750 | 202,960 | 215582 | 231,500 | 193,870 | 171,330 | 2,531,997
EmployeesiPersonnel | 57,758 57,758 | 103,683 | 57,758 57,758 | 74,708 57,758 83,958 77,483 57,758 57,758 74,708 | 818,850
Admin 45,872 45,872 45,872 45,872 45,872 45,872 45,872 45,872 45,872 45,872 45,872 45872 | 550,460
Marketing 58,368 58,368 58,368 58,368 58,368 58,368 58,368 58,368 58,368 58,368 58,368 58,368 | 700,420
Promotional & Sales | 35417 35,417 35,417 35,417 35,417 35,417 35,417 35,417 35,417 35,417 35,417 35417 | 425000
Total Expenditures 197,415 | 197,415 | 243340 | 197415 | 197,415 | 214,365 | 197,415 | 223615 | 217,440 | 197415 | 197,415 | 214,365 | 2,494,730
Net Operating Revenue | -2,065 8,585 230,765 | 22,735 31,265 5,885 36,335 | -20,655 | -1,558 34,085 3,545 | 43,035 | 37,267
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