CFD Permits and Inspections Taskforce for

The City of Dunwoody

Final Report           July 4, 2008

Assumptions: 

City of  Dunwoody should enter into an intergovernmental agreement with DeKalb County to, at the direction of the City of Dunwoody Planning Dept., continue to provide Permits and conduct Inspections pertaining to those Permits; as it does with other Cities within DeKalb that handle their own Planning and Zoning.   
There are two areas of permits and inspections that are significant for the future City.

A) Single or two family residential
Residential:  detached one-family and two-family residences and one-family townhouses not over three stories in height and their accessory buildings and structures; 

B) Commercial:  buildings with strip, stand alone, commercial, multi-family and high-rise.

Commercial:  retail, office, and industrial buildings in strip centers, stand alone and hi-rise buildings; also multifamily over three stories and multiuse light commercial buildings and structures.

Consideration has been given to the work being performed by:

A) Private sector contractors
B)  In house City employees 

C) Retaining DeKalb County to continue to provide the services. 

We believe that DeKalb County would be the best option for the initial period of time until the City is prepared to take over the functions “in-house”. 
Care will need to be taken in drafting the intergovernmental agreement to ensure that COD Planning and Zoning Dept. must sign off at the beginning and end of each permit application and inspection process and retains control.
For RESIDENTIAL FUNCTIONS:

Currently it is possible in DeKalb to secure a residential permit on the same day when the application is submitted. 
In the Cities using Private sector staffing this type of permit can take up to three weeks.

Inspections in DeKalb are made on the next day after an automated call is made (i.e. call in before noon on Monday and the inspection is made on Tuesday) that level of next day service is our target service level.

For COMMERCIAL FUNCTIONS:

Maintaining the functions with the County will allow the internal coordination necessary between the Fire Marshall (already assumed to stay with the County) and the Permits and Inspection Department for review by all parties including field inspectors and the issuance of the Certificate of Occupancy by the Fire Marshall.  (We consider it better and faster to work with the County than the State.)

DeKalb County is already a Local Issuing Authority (LIA) registered with the State of Georgia for plan review and inspections regarding land disturbance activities. Should a project’s area of disturbance meet the minimum threshold to trigger a site development review (typically not applicable to a single-family house) a Local Issuing Authority can then perform the aforementioned services in house (DeKalb County).  If the LIA status has not been achieved, the design drawings would need to be sent or delivered to the Georgia Soil and Water Conservation Service for review which will add significant time and delay to be approval process.  (LIA is difficult for a new City to become qualified and approved in less than two years)  DeKalb’s Environmental Department is certified to deal with Erosion and Stream protection (State regulated waters) and rules on issues regarding stream buffers and encroachments.
The County review staff is well trained in all National Codes adopted by the Georgia Department of Community Affairs as well as any local amendments made by the State or County.
GENERAL:

Currently the County considers the Dunwoody area as Zone I and has sufficient trained and experienced inspectors to handle the various trades such as General construction, Plumbing, Heating, ventilating and air-conditioning and electrical work.

 All logistics are currently in place such as vehicles; automated tracking systems and communication systems meaning minimum initial capital expenditures for vehicles, salaries and benefits or overhead will be required.

During the transition period that the County is performing these services, data should be available from the County and City IT services for basing the needs for “in-house” functions for properly staffing with qualified personnel.

We believe that this approach will provide a seamless transition to the City of Dunwoody while we plan for a full time “in-house” department. We recognize that the Fire Marshall, Local Issuing Authority and Environmental Department may not be a City function and we will need to work with the County or State on these requirements.

Major Department Functions

· Perform inspection and enforcement of building and City codes to ensure that what was planned, designed, and engineered meets all of the building and trade codes and is constructed to those standards.

· Issue all building, construction, tree cutting, plumbing, Electrical, HVAC, Soil Erosion, land disturbance permits and all other related permits; working in conjunction with Planning Dept. and collecting permit fees.

Initial Goals and Objectives for this Department 
(Most of the items under Goals and Objectives would apply only if an intergovernmental agreement with DeKalb is not concluded and a Contractor or City employees provide the services)

· Adopt Dekalb’s Standards for issuing Building Permits and conducting the Inspections required by those Permits.  If needed adopt current State and DeKalb Codes
· Collect Historical data for the Dunwoody area from DeKalb’s Permits and Inspections Dept. and integrate in to City of Dunwoody database

· Establish a web accessible database and filing system and record retention program and schedule for Permits and Inspections Documents that allows Permit applicants to check status of Permits and Inspections via the Internet

· Install mobile computers and printers in Inspection vehicles with a goal of immediate updating of database

· Coordinate with City of Dunwoody Planning Dept. to ensure uniform application of codes and acquisition of any State and Federally mandated certifications
· COD Planning Dept. should evaluate methods to incorporate Energy Efficient standards into the permit and inspection process 
The following two charts are interpretations of data received from DeKalb County building department. The data is questionable since it does not indicate if it applies to residential, commercial or high-rise building inspections. The data is intended to give some sense of quantity of permits and inspection work for the Dunwoody portion of the County.  

	Permits and Inspections Service / Workload Indicators

Assumption: In most Building Permits issued there are normally 3 building inspections, 2 HVAC, 3 Plumbing, and 4 Electrical.
	2006

DeKalb

For 

Dunwoody
	2007

DeKalb

For Dunwoody

	Commercial Building Permits Issued
	
	

	Single Family Building Permits Issued
	
	

	Multi-Family Building Permits Issued
	
	

	Total Building Inspections  for Dunwoody
	2393
	4439

	Certificates of Occupancy Issued
	
	

	Development Permits Issued
	
	

	Ground Disturbance Permits Issued
	
	

	Tree Cutting Permits Issued
	
	

	Electrical Permits Issued
	
	

	Electrical Inspections
	3090
	6708

	Plumbing Inspections
	2003
	3723

	Plumbing Permits Issued
	
	

	Fireplace Permits Issued
	
	

	Residential Addition Permits Issued
	
	

	Soil Erosion Permits Issued
	
	

	HVAC Inspections
	1245
	1732

	HVAC Permits Issued
	
	

	Other Permits
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Assumption is made that the numbers prowded are for single family, new and remodeling,
Commerual and multiple housing units. o
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Total Permits issued during the year 2006 and 2007 (24 months) | - B
- [Permits issued } Inspection made o

24 mo. | per mont per week |24 mo. |per momi|per week .
Building 3000 125 625 6832 24:5| 12.25 ]
Plumbing 1900 79 3.95 5726/ 239 11.95 -
HVAC | 1400 58 29, 2977 124 6.2 o
Electrical 2400 100 5 9798 408 20.4
Based on the general slowdown of construction activity in 2008 we assume that the projected
activity for 2009 would be less than the above numbers. |





