Tuesday, March 12, 2024

9:30 a.m. to 10:00 a.m. 	Intro – Set Ground Rules and Goals with Facilitator

10:00 a.m. to Noon		Topic 1: Dunwoody Commercial Real Estate Review 
1. Overview 
a. Perimeter Area – Edge City 2.0
b. Dunwoody Village 
c. Georgetown
d. Jett Ferry
e. Winters Chapel
2. Company/Firms Recruitment from the State Perspective
3. What Are Companies Looking For?

Noon to 1 p.m.		Lunch 

1:00 p.m. to 3:00 p.m.	Topic 2: Parks
1. Council Priorities
2. Park Only Bond
3. Trails
4. User/Event Data

3:00 p.m. to 5:00 p.m.	Topic 3: Budgets, Revenues, Expenditures, Millages and Trends
1. Strategies
a. Millages
b. Reserves
a. Policy
b. Current Use

Wednesday, March 13, 2024

8:00 a.m. to 9:00 a.m.	Breakfast

9:00 a.m. to 9:15 a.m.	Recap Day One, Questions/Answers

9:15 a.m. to 9:45 a.m.	Topic 4: Council Meetings
1. Earlier Agenda Prep
2. Council Interactions


9:45 a.m. to 11:30 a.m.	Topic 5: Public Safety 
1. Police
a. Berry Dunn Recap
b. What does the department look like in the future?
c. Safety in the Perimeter Area
d. Compensation
2. EMS
a. Options

11:30 a.m. to 12:30 p.m.	Lunch

12:30 p.m. to 2:00 p.m.	Topic 6: Dunwoody 2035 
1. Dunwoody: The Next Ten Years
2. Other Council Items

3:00 p.m. to 4:00 p.m.	List of Deliverables
Prioritization / Recap of Retreat

