
To: Mayor and City Council

From: John Gates
Purchasing Manager

Re: Contract with Addison Smith Mechanical Contractor, Inc. for HVAC Roof Top Unit 
            System Replacement

Date: January 13, 2025

Action

Authorize the Mayor, City Manager, or designee to execute all documents necessary 
and proper for a contract in the amount of $399,592.00 and authorize additional funding for an 
enhanced integration of controls of the three (3) new Trane units into the existing Carrier 
i-Vu building management system for $9,489.00.

Summary

The city advertised a solicitation for Request for Qualifications (RFQ 24-05) City Hall 
HVAC RTU System Replacement due to increased mechanical cost to repair and stabilize the 
HVAC system. The three (3) Roof Top Units were initially installed in 2005. Addison Smith 
Mechanical Contractors, Inc.  submitted the lowest responsive and responsible proposal at 
$399,592.00 plus $9,489.00 add for an enhanced integration of controls.   

Details

The city received responses from Addison Smith Mechanical Contractors, Inc. for 
$399,592.00 plus $9,489.00 for enhanced integration of controls and from Peachtree Heating 
and Air Conditioning for $532,492.00.  The city acquired the services of architectural and 
engineering consulting firm CPS for a Turnkey project to include technical evaluation support, 
interviews, ranking, recommendation, and installation oversight. Upon completion of that 
process, Addison Smith Mechanical Contractors, Inc. was the highest ranked firm by CPS. The 
Purchasing Manager reviewed the process and concurred with the CPS recommendation.  

City staff have identified 3 potential funding sources for this project:

 Option 1:
o SPLOST I – Repairs of Capital Outlay - $338,528
o SPLOST II – Repairs of Capital Outlay - $70,553
o Total SPLOST Funding - $409,081

(Note: Current budget available within SPLOST I Repairs of Capital Outlay is $338,528, and 
current budget available within SPLOST II Repairs of Capital Outlay is $123,228.)

 Option 2:
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o General Capital Project Fund – General Capital Repair & Improvement (23A) - 
$409,081

(Note: Current budget available within General Capital Repair & Improvement (project 
number 23A) is $1,115,365.)

 Option 3:
o General Fund – Unassigned Fund Balance - $409,081

(Note: Unassigned fund balance within the General Fund as of 12/31/2024 is currently 
projected to be $25,706,100.)

City staff is seeking the feedback of Council for the recommended funding source of this project.

Recommendation

Staff respectfully requests that Council: 1) Authorize the Mayor, City Manager, or 
designee to execute all documents necessary and proper for a contract in the amount 
$409,081.00 which includes the HVAC RTU system plus an enhanced integration of controls 
and authorize a 10% contingency.     
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Summary
• The city advertised a solicitation for Request for 

Qualifications (RFQ 24-05) City Hall HVAC RTU System 
Replacement due to increased mechanical cost to repair 
and stabilize the HVAC system. 
• Addison Smith Mechanical Contractors, Inc.  submitted 

the lowest responsive and responsible proposal at 
$399,592.00 plus $9,489.00 add for an enhanced 
integration of controls. 
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Background/Timeline
• The three (3) Roof Top Units were initially installed in 

2005. 
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Financial Impact
City staff have identified 3 potential funding sources for this project:

Option 1:
• SPLOST I – Repairs of Capital Outlay - $338,528
• SPLOST II – Repairs of Capital Outlay - $70,553
• Total SPLOST Funding - $409,081
(Note: Current budget available within SPLOST I Repairs of Capital 
Outlay is $338,528, and current budget available within SPLOST II 
Repairs of Capital Outlay is $123,228.)
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Financial Impact cont.
Option 2:
• General Capital Project Fund – General Capital Repair & 

Improvement (23A) - $409,081
(Note: Current budget available within General Capital Repair & 
Improvement (project number 23A) is $1,115,365.)

Option 3:
• General Fund – Unassigned Fund Balance - $409,081

(Note: Unassigned fund balance within the General Fund as of 
12/31/2024 is currently projected to be $25,706,100.)
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Staff Recommendation
• City staff is seeking the feedback of Council for the 

recommended funding source of this project.
• Recommendation: Authorize the Mayor, City Manager, or 

designee to execute all documents necessary and proper 
for a contract in the amount $409,081.00 which includes 
the HVAC RTU system plus an enhanced integration of 
controls and authorize a 10% contingency. 
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December 23, 2024 

 

John Gates 

Purchasing Manager 

City of Peachtree Corners 

4800 Ashford Dunwoody Road NE 

Dunwoody, GA 30338 

 

 

Re: City of Dunwoody’s HVAC RTU System Replacement and Addition Project (RFQ 24-05) 

  

Dear Mr. Gates, 

 

CPS has reviewed the two qualifications packages from Addison Smith Mechanical Contractors and 

Peachtree Heating & Air Conditioning for the above-mentioned project. Using the evaluation criteria in 

the Request of Qualifications we reviewed and rated the two companies. Based on experience, 

references, and cost, CPS recommends Addison Smith Mechanical Contractors as the highest 

responsive, responsible bidder for $399,592. We are providing our review documentation so the City of 

Dunwoody may complete a final review and proceed with award. 

 

Addison Smith Mechanical Contractor’s base bid includes connection to the existing controls but offers 

no ability to monitor or control the units beyond on/off. Therefore, it is our recommendation to 

include with Addison Smith’s award enhanced integration of the three (3) new Trane units into the 

existing Carrier i-Vu building management system for an additional $9,489, per their quote EST24-298 

dated 12/16/2024.  

 

HVAC Replacement- $399,592 

Enhanced Integration of Controls-$9,489 

Total- $409,081 

 

We sincerely appreciate the opportunity to work again with the City of Dunwoody and are available to 

address any questions. 

 

Sincerely,  

 

 

 

Adam Martin 

Senior Program Manager 
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SUBMITTAL TYPE:

  DATE FOR COMPLETION OF THIS EVALUATION: 

Proposal/

Interview 

Average

Price Factor Total Firm Rank

46.55 22.51 69.06 2 1
Addison Smith Mechanical 

Contractors

47.25 30.00 77.25 1 2
Peachtree Heating & Air 

Conditioning

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

 SELECTION COMMITTEE SCORING AND OVERALL RANKING OF SUBMITTALS

Ordered Ranking of Firms

Peachtree Heating & Air Conditioning

Addison Smith Mechanical Contractors

HVAC Contractor

12/23/2024

Dunwoody

HVAC Replacement

Step 1- Individual Committee Member Scoring based on Published Criteria

SUBMITTING FIRMS

Step 2- Overall Ranking using Sum of Individual Rankings of Firms 
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Scorer 1 (Qualifications)

E
X
P
E
R
IE
N
C
E

R
E
F
E
R
E
N
C
E
S

HVAC 

Replacement

Maximum Points Allowed 40 30

SUBMITTING FIRMS � �

Peachtree Heating & Air Conditioning 35 28 63

Addison Smith Mechanical Contractors 37 28 65

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Maximum Points Allowed 40 30 70

Scorer Notes

Cell will turn red if value exceeds allowable score for critera

Total
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Scorer 2 (Qualifications)

E
X
P
E
R
IE
N
C
E

R
E
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E
R
E
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C
E
S

HVAC 

Replacement

Maximum Points Allowed 40 30

SUBMITTING FIRMS � �

Peachtree Heating & Air Conditioning 40 30 70

Addison Smith Mechanical Contractors 40 30 70

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Maximum Points Allowed 40 30 70

Cell will turn red if value exceeds allowable score for critera

Total Scorer Notes
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Phone: 770-832-9006 www.addisonsmith.net Fax: 770-832-6165 

101 Parkwood Cir, Carrollton, GA 30117 

PROPOSAL 
Attention: John Gates  

Company: City of Dunwoody 

Project: City Hall RTU Replacement Project   

Quotation: EST24-298 

Date: 12/16/2024  

 

Scope of Work 
 
This proposal outlines the scope and costs associated with integrating the (3) new Trane units into the 
existing Carrier i-Vu building management system (BMS). The following tasks will be performed 
contingent upon acceptance of the base bid for replacement of the RTUs: 
 

1. BACnet Communications Integration 
o Supply and install BACnet communication modules for each of the three (3) new Trane 

units to enable seamless communication with the Carrier i-Vu system. 
o Program and configure the units for proper functionality within the i-Vu platform, 

including setting up all control points (start/stop commands, status feedback, 
temperature, pressure, and fault notifications). 

2. Wire Pulls to i-Vu Front-End Panel 
o Install plenum-rated communication cabling between the (3) new Trane units and the 

existing i-Vu control panel. All wiring will meet NFPA 90A requirements and will be run 
in plenum spaces without conduit, ensuring compliance with applicable building codes. 

3. Graphical Interface Development 
o Develop graphical displays for all three (3) Trane units within the Carrier i-Vu system. 
o The graphical displays will include unit status, operating conditions, alarms, and key 

performance metrics. 
4. Testing and Commissioning 

o Perform comprehensive testing and commissioning of the integration to ensure proper 
communication and operation. 

o Verify BACnet points are functional and displayed accurately on the i-Vu system. 

 
 
Exclusions and Assumptions 
 

• The existing Carrier i-Vu system and hardware are assumed to be in functional working order. 
Any repairs or upgrades to the i-Vu system outside the scope of this integration are not 
included. 

• This proposal assumes the new Trane units will be installed prior to integration. 
• Access to the i-Vu system and relevant login credentials must be provided. 
• Conduit is not included as all wiring will be plenum-rated and routed appropriately for the 

space. 
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Phone: 770-832-9006 www.addisonsmith.net Fax: 770-832-6165 

101 Parkwood Cir, Carrollton, GA 30117 

Unforeseen Conditions Clause 
 
While every effort will be made to ensure a smooth integration, unforeseen issues such as system 
compatibility challenges, pre-existing network deficiencies, or limitations in the Carrier i-Vu system may 
arise. Any additional labor, materials, or programming required to address such issues will be billed at 
standard hourly rates upon prior written approval from the City. 

 
 
Total Cost for Integration: $9,489 
 
Pricing Includes: 

• Labor for installation, programming, and commissioning. 
• Materials such as BACnet modules, plenum-rated wiring, and connectors. 
• Graphical interface development for three units. 

 
Note: Pricing is valid for 30 days from the date of this proposal. 
 

 
 
Confidentiality Notice: This communication and any accompanying attachments contain confidential information 
intended for a specific individual and purpose. This communication is private and protected by law. If you are not 
the intended recipient, you are hereby respectfully notified that any disclosures, copying, forwarding, or 
distribution, or the taking of any action based on the contents of this communication is strictly prohibited. 
Conditions of this proposal are as follows: 

o Proposal based on continuity of project schedule.  Postponement may lead to additional cost. 

o ESCALATION CLAUSE:  In the event of significant delay (defined as 30 days from the date of this Proposal) 
or price increase of material, equipment or energy occurring during the performance of the Contract 
through no fault of the Subcontractor, the contract sum, time of completion, or Contract requirements 
shall be equitably adjusted by Change Order in accordance with the procedures of the Contract 
Documents.  A change in price of material, equipment, or energy will be considered significant when the 
price increases by ten percent (10%) between the date of the Contract and the date of installation.   

o This Subcontractor must be notified within ten days of occurrence of any Back-charge and an authorized 
Company representative must sign the Back-charge.  

o Change Orders must be approved in writing and Contract Modifications issued prior to commencement of 
work. 

o Notice is hereby given of the requirements of O.C.G.A./13-11-7 of the “Georgia Prompt Pay Act” that 
interest shall be due at statutory rate of one percent (1%) per month on the principal amount due on 
payments requested under the Contract from the time such payment becomes due pursuant to the ACT.  

 
Proposed by: Daniel Byrd - Addison Smith Mechanical 
 
Accepted By:   ______________________________           Date: ___________________ 
 
Printed Name: ______________________________ 
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