
  

 

MEMORANDUM 
 

To: 
 

Mayor and City Council 

From: 
 

Tiffany Siegel, Capital Projects Manager 

Date: 
 

April 14, 2025 

Subject: 
 

Contract Amendment with Practical Design Partners for Phase 2 of the 
Winters Chapel Path  

 
 
ACTION 
Authorize the Mayor, City Manager, or designee to execute all documents necessary and 
proper for a contract amendment with Practical Design Partners, LLC (PDP) for the final design 
of Phase 2 of the Winters Chapel Path.   
 
SUMMARY 
The City Council approved a contract for $393,640.35 with Practical Design Partners for 
concept development in May 2024.The concept report will be submitted to the Georgia 
Department of Transportation July 2025 and the project will be moving into the preliminary 
engineering phase in October 2025. PDP has submitted a proposed fee of $782,095 including 
at 5% contingency for the preliminary engineering phase which will provide the final design 
plans and will include a public meeting, environmental approval and right of way plans. 
 
The Atlanta Regional Commission (ARC) previously programmed, $1,500,000 of federal 
funding for construction of Phase 2 of the Winters Chapel path between Charmant Place and 
Peeler Road. Earlier this year, the ARC approved an additional $600,000 to complete the 
design.  The city currently has allocated in the FY2025 budget $700,000 in local SPLOST funds 
which will cover the balance of the final design costs and satisfy the 20% local match required 
for federal funds.  The remining SPLOST funds will be rolled into the right of way and 
construction phases of the project.     
 
DETAILS 
The Winters Chapel Path project was first identified in the Winters Chapel Road Area Study 
adopted by Dunwoody and Peachtree Corners in 2015.  The project is also identified in the 
Dunwoody Trail Master Plan as P17.  In 2023, Dunwoody completed Phase 1 of the path on 
the west side of Winters Chapel between Dunwoody Club Drive and Charmant Place.  Phase 
2 will continue the path on the west side of the road southward from Charmant Place into 
Peachtree Corners and then back into Dunwoody ending at Peeler Road.  The concept design 
contract was approved in May 2024. The design phase of the project will follow the federal 
requirements for plan development with construction projected for 2028.  

 
Project Schedule 
Council Approved Concept Design Contract – May 2024 
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GDOT approval of the Concept Report – Fall 2025 
Public Information Open House – Winter 2026 
Right of Way Acquisition – Winter 2027 
Construction – Fall 2028 

 
RECOMMENDED ACTION 
Authorize the Mayor, City Manager, or designee to execute all documents necessary and 
proper for a contract amendment with Practical Design Partners, LLC for the final design of 
Phase 2 of the Winters Chapel Path.   
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City of Dunwoody

COST PROPOSAL
Proj. No.: Project: Winters Chapel fm Charmant Pl to Peeler Road - Phase II

PI No.: 0019791 County: DeKalb Master Contract: contract number
Prime: PDP Contract Type: Cost Plus Fixed Fee Contract Expiration:
Date: 19-Mar-2025 Fixed Fee %: 10% Task Order No: n/a

Cost Summary
By Phase / Discipline / Firm  ˅ Formula Pulls Firm Name from each Discipline Tab

Total Fee PDP PDP PDP Pond and 
Company

Pond and 
Company

VHB N/A KCI KCI KCI VHB KCI

Enter discipline 
provided by firm >>

Project 
Management

Roadway      
Design

Design Support Landscaping Traffic 
Operations

Environmental Environmental Survey Aerial         
Mapping

Utilities 
Investigation 

(SUE)

Geotech Lighting

Totals 744,851.53$       66,816.82$         297,845.06$       36,863.44$         47,008.89$         48,737.79$         98,836.26$         -$                    65,125.99$         -$                    16,077.95$         20,061.87$         47,477.46$         -$                    -$                    

1 Concept Development -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

2 Database Preparation 63,709.92$         3,290.22$           2,019.40$           -$                    -$                    -$                    -$                    58,400.30$         -$                    -$                    -$                    -$                    

3 Environmental Document 73,452.22$         6,833.54$           8,820.24$           -$                    -$                    -$                    57,798.44$         -$                    -$                    -$                    -$                    -$                    

4 Preliminary Plans 254,219.24$       19,741.33$         121,418.52$       15,547.60$         24,652.06$         29,764.48$         2,846.57$           -$                    -$                    -$                    20,061.87$         20,186.81$         

5 Right of Way Plans 26,479.13$         4,049.51$           22,429.62$         -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

6 Final Plans 238,623.72$       22,272.27$         112,044.66$       -$                    19,851.58$         18,973.31$         38,191.25$         -$                    -$                    -$                    -$                    27,290.65$         

7 Construction Services 37,177.24$         10,629.95$         24,042.04$         -$                    2,505.25$           -$                    -$                    -$                    -$                    -$                    -$                    -$                    

8 Special Studies 51,190.06$         -$                    7,070.58$           21,315.84$         -$                    -$                    -$                    6,725.69$           -$                    16,077.95$         -$                    -$                    

9 Public Involvement -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

Fixed Fee 66,068.77$         6,073.63$           26,768.77$         3,350.87$           4,269.35$           4,426.37$           8,958.01$           5,907.02$           -$                    1,458.29$           550.19$              4,306.27$           
Tab Name>> PM1 Rd1 DS1 Br1 Trf1 Env1 Env2 Srv1 Map1 SUE1 OMT1 Lt1

DBE (Yes or No) Yes Yes Yes No No No No No No No No

DBE Participation 401,525.32$       66,816.82$         297,845.06$       36,863.44$         -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

DBE % 53.9% 9.0% 40.0% 4.9%

Contract DBE Goal % 15.0%

PDP PDP PDP Pond and 
Company

Pond and 
Company

VHB N/A KCI KCI KCI VHB KCI

Project 
Management

Roadway      
Design

Design Support Landscaping Traffic 
Operations

Environmental Environmental Survey Aerial         
Mapping

Utilities 
Investigation 

(SUE)

Geotech Lighting

Totals 4,493                  264                     1,711                  212                     337                     262                     699                     -                      533                     -                      142                     40                       293                     -                      -                      

1 Concept Development -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

2 Database Preparation 496                     13                       12                       -                      -                      -                      -                      471                     -                      -                      -                      -                      

3 Environmental Document 470                     27                       47                       -                      -                      -                      396                     -                      -                      -                      -                      -                      

4 Preliminary Plans 1,381                  78                       695                     88                       180                     160                     19                       -                      -                      -                      40                       121                     

5 Right of Way Plans 150                     16                       134                     -                      -                      -                      -                      -                      -                      -                      -                      -                      

6 Final Plans 1,437                  88                       652                     -                      139                     102                     284                     -                      -                      -                      -                      172                     

7 Construction Services 191                     42                       131                     -                      18                       -                      -                      -                      -                      -                      -                      -                      

8 Special Studies 368                     -                      40                       124                     -                      -                      -                      62                       -                      142                     -                      -                      

9 Public Involvement -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

By Phase / Firm
Phase Phase Description Total Hours

TBD

Phase Phase Description

Hours Summary

Include a column for each discipline tab included in the proposal.  
Ensure formulas link to the corresponding discipline tab.

4/3/2025  5:14 PM
2025_03_19_0019791_TSP Cost Proposal_PE_PDP_Final  Cost Summary Page  1  of  1
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KAREN J VANECK 

CHAPEL ROAD 

5216 WINTERS 

MOSS  

YOLONDA D

CHAPEL ROAD 

5228 WINTERS 

CHRISTINE DECASTRO 

JOE DECASTRO 

PLACE DORAVILLE

5189 CHARMANT 

CHAPEL RD

5135 WINTERS 

SHARON C TAYLOR 

DARRELL D TAYLOR 

CHAPEL ROAD

5147 WINTERS 

SCHMIDT DOROTHY 

DRIVE ELSIE 

2833 SUMAC 

A MCMILLIAN 

DRIVE JOHN 

2842 SUMAC 

CHAPEL RD

5181 WINTERS 

BORIS A YADGAROV 

CHAPEL ROAD 

5189 WINTERS 

TSERLING 

TSERING NAMGYAL 

VICTORIA ITOW 

CHAPEL ROAD 

5195 WINTERS 

DANIEL S PARDO 

DEANNA L SNYDER 

CHAPEL ROAD 

5207 WINTERS 

FIONA X CHONG 

CHAPEL ROAD 

5221 WINTERS 

MARCELA I CORTES 

CHAPEL ROAD 

5235 WINTERS 

CHAPEL RD

5249 WINTERS 
SHLOMO MEGIRA 

CHAPEL ROAD

5277 WINTERS 

ENTREPRENEURS

DUNWOODY POINT

CHAPEL ROAD

5000 WINTERS 

MARTIAL ARTS LLC

TESCAO

3035 PEELER ROAD

DUNCAN LLC

JOHN D 

ROAD

3017 PEELER 

ENCOLD INC

2987 PEELER ROAD

MAXWELL SANDRA B

CHAPEL ROAD 

4958 WINTERS 

INTERNATIONAL CORP

SHIRASAGI

CHAPEL ROAD

4942 WINTERS 

E RUIZ
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4938 WINTERS 
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5188 WINTERS
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5196 WINTERS 
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4885 GLAZE DRIVE

PETER
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ROAD
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TAREK REAL
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Contract Amendment with Practical Design Partners for 

Final Design of Winters Chapel Path Phase 2

Winters Chapel Road from Charmant Place to Peeler Road

April 14, 2025
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Background/Timeline

• Identified in the 2015 Winters Chapel Road 
Area Study 

• Phase 1 of path from on west side of Winters 
Chapel Dunwoody Club Drive to Charmant 
Place completed in 2023

• Engineering Contract for Concept Design of 
Phase 2 was approved by Council in May 
2024

2
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Project Layout 

3

Sumac/Winters Chapel – Proposing Signal at this intersection and currently going through GDOT process for approval.

Sumac/Winters Chapel 

Proposed Signal
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Project Typical Section 

4
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Financial Impact

5

• Amendment to design contract includes the following 
scope:
• Public Involvement, Approved Environmental Document, ROW Plans, 

Final Plans, and Construction Services Support.
• Award Amount: $782,094.11 (includes 5% Design Contingency)

• Atlanta Regional Commission Transportation Improvement 
Program (TIP) Funding of $600,000 was awarded for Preliminary 
Engineering phase in 2025.

Estimated Project 

Cost

Current City 

Funding (FY24-28)

Current Federal 

Funding

Required City 

Funding

Funds for Reallocation 

to ROW and CST

Concept 393,640.35$                450,000.00$             - 393,640.35$          56,359.65$                           

Preliminary Engineering 782,094.11$                700,000.00$             600,000.00$           182,094.11$          517,905.89$                        

TOTAL 1,175,734.46$            1,150,000.00$          600,000.00$           575,734.46$          574,265.54$                        

Project Budget for Design
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Project Schedule

6

• Concept Design Started – July 2024

• GDOT approval of the Concept Report – Fall 2025

• Public Information Open House – Winter 2026

• Right of Way Acquisition – Winter 2027

• Construction – Fall 2028
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Staff Recommendation

• Recommend approval of contract amendment with 
Practical Design Partners (PDP) for final design in an 
amount not to exceed $782,094.11.

7
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