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To: Mayor and City Council

From: Rachel Waldron
Parks and Recreation Director

Re:  Adoption of Homecoming Park Master Plan, Reflecting Sand Volleyball

Date: November 10, 2025

Action

Adoption of the Homecoming Park Master Plan, with specific focus on sand volleyball
courts in place of pickleball courts, noted as “amenity 8.”

Summary

Parcels at 4809 and 4819 Vermack Road were purchased June 2021. The master
planning process began July 2021 with Pond & Company and consisted of public input
meetings and survey data collection. The Homecoming Park Master Plan was adopted April
2023.

Details

A community interest form supporting sand volleyball began circulation in August 2024.
350 survey responses were received in favor of advocating for sand volleyball in a Dunwoody
park. Currently, sand volleyball is shown in the Brook Run Park Master Plan, Phase Il. There
are no plans to complete this phase.

As such, staff researched location alternatives for sand volleyball. Considering park acreage,
proximity to Dunwoody High School and other identified master plan amenities, Homecoming
Park provides an ideal location. The Homecoming Park Master Plan calls for three pickleball
courts; however, Dunwoody Parks and Recreation offers this amenity at Pernoshal Park,
Windwood Hollow Park, Waterford Park, and it is shown in the Wildcat Park Master Plan. The
closest sand volleyball courts to Dunwoody are at Don White Memorial Park in Roswell,
Georgia.

Recommendation

Staff respectfully requests that Council: 1) Adopt the Homecoming Park Master Plan to
reflect sand volleyball courts as amenity 8; and 2) Authorize Staff to request cost estimates of
the approved design, by way of the formal solicitation process.
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Homecoming Park Master Plan
Reflecting Sand Volleybali
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Summary

* Parcels purchased June 2021

* Master planning process July 2021

* City contracted Pond & Company to develop master plan through public input
meetings and survey data collection.

* Public engagement process:
e 9/9/2021: Public Input Food Truck Thursday
 10/2/2021: On Site Public meetings
* 12/6/2021: City Hall Open House
 12/6/2021 to 12/19/2021: Online Community Open House

* Master Plan adopted April 2023

Dunwoody
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Background/Timeline: Sand volleyball

* Interest form began circulation August 2024

350 positive responses to date

« 37.8% of participants are 17 years old or younger
« 20.4% are between ages 30 and 45
* 16.8% are between ages 18-29

* 6.3% are 55 or older LET'S GET BEACH
Shown in Brook Run Park Master Plan VOLLEYBALLINIM NWOODY

Closest courts are Don White Memorial Park

* Pickleball offered at Pernoshal Park, Windwood
Hollow Park, and Waterford Park; shown in
Wildcat Park Master Plan s e o

Baoch vollayball is an activity that can bea
anjoyad by paople of oll agas. Currantly,
there are no beach volleyball courts in
Durwoody parks. But with your haelp we
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Staff Recommendation

Staff respectively requests that Council:

1. Adopt the Homecoming Park Master Plan to reflect
sand volleyball courts as amenity 8;

2. Authorize Staff to request cost estimates of the

approved design, by way of the formal solicitation
process.
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