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MEMORANDUM

To: Mayor and City Council
From: Mike Carlson, Chief of Police
Date: December 1, 2025

Subject: Approval of the Georgia State University and Dunwoody Police
Department Memorandum of Understanding (MOU) to share cameras.

ACTION

Authorize the mayor, city manager, or designee to sign the Georgia State
University Memorandum of Understanding to share their cameras.

BACKGROUND/SUMMARY

This Memorandum of Understanding (MOU) establishes a camera-sharing
agreement between the Dunwoody Police Department and the University System
of Georgia, specifically Georgia State University — Perimeter Campus.

Through this agreement, the Dunwoody Police Department will have the ability to
integrate GSU campus cameras (view-only, with no recording capability) into the
Real-Time Crime Center. This access will enable live viewing and real-time
situational awareness during emergencies or critical incidents, allowing for more
strategic and effective police response when every second matters.

There are no costs associated with this MOU. The agreement will remain in effect
for three (3) years and may be reviewed and renewed upon expiration. Either party
may terminate the MOU at any time with thirty (30) days’ written notice to the other

party.
RECOMMENDATION

Staff recommend the City Council approve the MOU and authorize the mayor, city
manager, or designee sign it. The MOU has been reviewed by legal.

Lynn Deutsch Mayor Catherine Lautenbacher City Council Post 1 Stacey Harris City Council Post 4
Eric Linton ICMA-CM City Manager Rob Price City Council Post 2 Joe Seconder City Council Post 5
Sharon Lowery CMC City Clerk Tom Lambert City Council Post 3 John Heneghan City Council Post 6
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This Memorandum of Understanding (MOU) is established between the Dunwoody Police
Department DPD) and the Board of Regents of the University System of Georgia, by and on
behalf of Georgia State University (GSU). This MOU outlines the mutual agreement for
cooperation and support in monitoring exterior security camera systems at Georgia State University
(hereinafter referred to as "GSU") during crisis situations.

II. PURPOSE

This MOU provides a framework for collaboration between DPD and GSU Police Department to
enhance public safety and response capability during emergencies. Pursuant to this MOU, DPD will
monitor GSU's exterior cameras, which will contribute to effectively assessing and managing
incidents that may arise on or near the university premises that fall within the city limits of
Dunwoody.

NOW, THEREFORE, the parties agree as follows:

[ll. SCOPE OF COLLABORATION
1. Monitoring Responsibilities

- The DPD will assist in real-time monitoring of GSU’s exterior cameras during significant crisis
events (e.g., natural disasters, public safety emergencies, etc.). DPD will not record video from
GSU'’s exterior cameras and will only have access to a live feed.

- GSU will ensure that the appropriate technical means and access are available for DPD to
conduct these monitoring duties.

2. COMMUNICATION PROTOCOLS

- Both parties agree to establish a clear line of communication to report incidents, share
information, and provide updates during a crisis.

- The following designated personnel from both GSU Police Department and DPD will ensure
smooth communication:

For GSU Police Department: Anthony Coleman

For DPD:
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3. TRAINING AND PREPAREDNESS

- GSU will work with DPD to provide designated DPD officers/staff with training on the usage of the
GSU exterior camera system and its features.

- Joint preparedness exercises may be conducted to evaluate the effectiveness of the monitoring
collaboration.

4. JOINT INCIDENT RESPONSE

- If DPD personnel ever need to enter GSU property to respond to or assist with an incident
occurring on GSU property, DPD and GSU agree to abide by the terms contained in the current
mutual aid agreement between the parties which has been entered into pursuantto O.C.G.A. § 36-
69-1, et seq.

5. Indemnification

Intentionally omitted.

IV. DURATION

This MOU will be effective upon the date of signature by both parties and will remain in effect for a
period of three (3) years, at which point it may be reviewed and renewed by mutual written
agreement.

V. TERMINATION

Either party may terminate this MOU at any time with a thirty (30) day written notice to the other
party.

VI. AMENDMENTS
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This MOU may be amended or modified only by written agreement signed by authorized
representatives of both parties.

VII. SIGNATURES

This Memorandum of Understanding is executed on this day of , 2025.
Mike Carlson M. Brian Blake
Chief, Dunwoody Police Department President, Georgia State University

Anthony Coleman

Chief, Georgia State University Police Dept.
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