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Communications
• Re-created City 101 (now Dunwoody 101) with a focus 

on being more accessible to citizens who don’t have time 
for a multi-week course.  Held May 30, Sept 30. Spring 
Date – April 17, 2026.
• Created Holiday HQ, branding and promotion efforts 

with Discover Dunwoody and others.
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Public Works
• Project Momentum:
• Chestnut ES Sidewalk – Possible grant funding in pipeline.
• Dunwoody ES Crosswalk – Flashing beacons installed in 

August.
• Crosswalk Safety - Improvements added at 3 other locations
• Signs and Striping Replacement - $217K of additional LMIG 

allocated for sign replacement and striping
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Parks
• Project Momentum:
• Homecoming Park. Funding appropriated ($5M), bids 

opening Q1-2026.
• Wildcat Park – Phased Approach.
• Peachtree Middle School – Sod and equipment 

installed.
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Police
• Advanced Technology and Methods:
• Drone First Responder
• Real Time Crime Center
• Gunshot Detectors
• Public Safety Ambassadors 
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Community Development
• Perimeter Circulators.  PCID taking lead 
working with local companies. Applying for 
a grant from ARC.

• Georgetown Study.  Underway, public meeting on 
January 21, 2026.

• Tree Fund Explainer.   Sent to Council July 2025.

6

#2.

Packet page:...



Finance
• CIP Review.  Done with annual budget process.  End 

product capital funding of $7.3M.
• Parks:  $5 million for Homecoming Park 
• Police:  $800,000 for Flock Safety’s drone as first 

responder program; replacement of gas-powered 
police vehicles; electric vehicles/Ford Mavericks; 
ballistic windows on patrol cars;  bulletproof vests.
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Finance
• Pedestrian Safety: $500,000 for Dunwoody Village Parkway 

intersection; audible push buttons at 10 intersections; 
Vanderlyn at Hensley drives crosswalk bulb outs; Tilly Mill Road 
at Dunwoody Glen crosswalk realignment; Womack at Vermack 
roads bulb out

• Sidewalks: $1,000,000 for Peeler Road sidewalk: Huntington 
Hall to Equestrian Way; Chamblee Dunwoody Road sidewalk: 
Spalding Drive to Oakpointe Place; Vermack Road sidewalk: 
Womack Road to Parliament Drive
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Economic Development
• Joint Development Authority, City Council Retreat. 

April 2025.
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2026 Carryovers
• Street Light Districts.

• Steel/Wood Construction.

• Unified Development Code Update.

• Transportation Plan Update (Light)

• Reviewing Updating Financial Policies
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