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MEMORANDUM

To: Mayor and City Council

From: Mike Carlson, Chief of Police

Date: April 13, 2026

Subject: Drone as First Responder (DFR) Expansion Agreement and Renewal 
of PCID’s Technology Partnership Commitment

ACTION

Authorize the mayor, city manager, or designee to sign the Drone as First 
Responder (DFR) Expansion Agreement with Flock. and approve PCID’s 
Partnership Commitment Letter to fund this expansion project.

BACKGROUND/SUMMARY

In 2024, the City entered into a technology partnership agreement with the 
Perimeter Community Improvement District (PCID) to fund the installation and 
operation of gunshot detection systems, live-view cameras, and license plate 
readers to enhance public safety. The initial agreement has successfully deployed 
these technologies throughout the City of Dunwoody. PCID has agreed to a two-
year renewal of the agreement, which is fully funded through the PCID 
partnership. The renewal will continue the operation and maintenance of the 
existing gunshot detection, live-view cameras, and license plate reader systems.

Additionally, PCID has committed increased funding to support the installation of 
additional DFR (Drone as First Responder) coverage, addressing evolving public 
safety needs. This creates no fiscal impact to the City’s General Fund. The 
agreement is fully funded by PCID.
 
RECOMMENDATION

Staff recommend the City Council approve the DFR Expansion Agreement and 
PCID’s commitment letter to fund the project and to authorize the mayor, city 
manager, or designee sign the agreement. The agreement has been reviewed by 
legal.
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Flock Safety + GA - Dunwoody PD 
______________ 
 
Flock Group Inc. 
1170 Howell Mill Rd, Suite 210 
Atlanta, GA 30318 
______________ 
 
MAIN CONTACT: 
Steve Hampton 
steve.hampton@flocksafety.com 
+14049555355 
 
Quote Number: Q-166228 
Expiration Date: 11/01/2025 
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ORDER FORM 

 
This order form (“Order Form”) hereby incorporates and includes the terms of the previously executed agreement (the “Terms”) which describe and 

set forth the general legal terms governing the relationship (collectively, the "Agreement" ). The Terms contain, among other things, warranty 

disclaimers, liability limitations and use limitations. 

 

This additional services Agreement will be effective when this Order Form is executed by both Parties (the “Effective Date”) 
 

Customer: GA - Dunwoody PD  Initial Term: 12 Months + 12 Months 
Legal Entity Name: GA - Dunwoody PD  Renewal Term: 12 Months 

Accounts Payable Email: patrick.krieg@dunwoodyga.gov  Payment Terms: Net 30 
Address: 4800 Ashford Dunwoody Rd Atlanta, 

Georgia 30338 
 Billing Frequency: Total Contract Billed at Signing            
 Retention Period: 30 Days 
   

 
Hardware and Software Products 
Annual recurring amounts over subscription term 
 
Item Cost Quantity Total 

Flock Safety Platform   $100,000.00 

Flock Safety Drone Hardware and Services    

Flock DFR - M4TD + Dock 3 (2 System Set) Included 1 Included 

Flock911 for Aerodome Included 1 Included 
 
 

<# <<# < 
 Professional Services and One Time Purchases 
    

Item Cost Quantity Total 

One Time Fees    

  Estimated Tax: $0.00 

  Contract Total: $200,000.00 

 
Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This Agreement will automatically renew for successive 

renewal terms of the greater of one year or the length set forth on the Order Form (each, a “Renewal Term”) unless either Party gives the other Party 
notice of non-renewal at least thirty (30) days prior to the end of the then-current term.  

The Term for Flock Hardware shall commence upon first installation and validation, except that the Term for any Flock Hardware that requires self -
installation shall commence upon execution of the Agreement. In the event a Customer purchases more than one type of Flock Hardware, the earliest Term 

start date shall control. In the event a Customer purchases software only, the Term shall commence upon execution of the Agreement. 
 
 

Billing Schedule 
 

Billing Schedule Amount (USD) 

Total Contract Due at Signing $200,000.00 
*Tax not included 
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Discounts 
 

Discounts Applied Amount (USD) 

Flock Safety Platform $0.00 

Flock Safety Add-ons $0.00 

Flock Safety Professional Services $0.00 
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Product and Services Description 
Flock Safety Platform Items Product Description 

Flock DFR - M4TD + Dock 3 (2 
System Set) 

Drone as First Responder (DFR) 2.0 system, including hardware, software, and services. Hardware includes two M4D series drones, two cameras, 
batteries, and two contact-charging Dock 3’s. Software includes remote piloting, air traffic awareness, spectator view, mobile app, flight logging, 
mission reporting, and community engagement dashboard. Services include FAA regulatory services, SOP development, training, and ongoing 
support. 

Flock911 for Aerodome 
Flock911 enables users to access live 911 calls directly within the FlockOS™ software, delivering real-time situational context that ensures faster, 
safer, and more efficient responses to calls for service. 

 

FlockOS Features & Description 
FlockOS Features Description 
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By executing this Order Form, Customer represents and warrants that it has read and agrees to all of the 
terms and conditions contained in the previously executed agreement. . As well as the Prepared911 Terms and 
Conditions, available at https://www.prepared911.com/prepared-live-terms-and-conditions. 
 

The Parties have executed this Agreement as of the dates set forth below.  
 

FLOCK GROUP, INC.  Customer: GA - Dunwoody PD 
 

By: 
\FSSignature2\ 

 By: 
\FSSignature1\ 

Name: 
\FSFullname2\ 

 Name: 
\FSFullname1\ 

Title: 
\FSTitle2\ 

 Title: 
\FSTitle1\ 

Date: 
\FSDateSigned2\ 

 Date: 
\FSDateSigned1\ 

 
 

 PO Number: 
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