City of
y of 4800 Ashford Dunwoody Road #11.
l I I IWO 0 j ; Dunwoody, Georgia 30338

Gi_'ril‘g’;'u dunwoodyga.gov | 678.382.6700

To: Mayor and City Council

From: John Gates
Purchasing Manager

Re: Homecoming Park Construction Manager At-Risk

Date: June 15, 2026

Action

Approval of an agreement with Lusk Commercial Contractors, Inc. for Construction
Manager At-Risk services for the Homecoming Park project.

Details

The city solicited proposals from firms interested in providing Construction Manager At-
Risk services for the Homecoming Park project. The selected firm will work with the City,
Program Manager (CPS), and Design Professional (LDD Blueline) to provide an initial cost
estimate based on design, arrange bid packages for construction documents, and oversee the
project on-site once construction begins. Lusk Commercial Contractors, Inc. received the
highest score.

Submitting Firm Total Score
Lusk Commercial Contractors, Inc. 89.33
Moeller Purcell Construction Company 83.33

Funding for this project, in the amount of $596,594.52, will be allocated from Capital Project
#26B Homecoming Park.

Recommendation

Staff respectfully requests that Council: (1) Authorize an agreement with Lusk
Commercial Contractors, Inc. in the amount of $596,594.52, for Construction Manager At-Risk
services for the Homecoming Park project; (2) authorize Staff to provide funding for the
agreement; (3) authorize the City Manager to execute the necessary documents.

Lynn Deutsch Mayor Catherine Lautenbacher City Council Post 1 Stacey Harris City Council Post 4
Eric Linton ICMA-CM City Manager Rob Price City Council Post 2 Joe Seconder City Council Post 5
Sharon Lowery CMC City Clerk Tom Lambert City Council Post 3 John Heneghan Pﬁéﬁ@ng’éﬁt 6



EXHIBIT D

CM AT-RISK’s GENERAL CONDITIONS AND FEE PROPOSAL

[ABOR| 20.001.80

$
OVERHEAD COSTS AND EXPENSES| $ 1,900.00
FEE (IF Any)] $ _
_PRE-CONSTRUCTION SUM s 21,901.80

cm AT RISK’S cousmucnon PHASE GENERAL comnmous cosrs .

LABOR' 264.474.67

$
OVERHEAD COSTS AND EXPENSES| $ 149.521.07
~TOTAL| § 413,996.63
cm AT-RiSK’S FEE
—CONSTRUCTION PHASE FEE PERCENTAGE] 4.00%
CONSTRUCTION PHASE FEE AMOUNT| $ 160,696.08

The Construction Phase Fee Amount is calculated by multiplying the Construction Phase Fee Percentage by the result oblained when the
Praconstruction Sum is subtracted from the Construction Cost Limitalion and the result is divided by the sum of 1 plus the Construction Phase Fee
Percentage. CPFee = CPFee% x [(CCL - PreCon Sum)/(t + CPFee%)}

CONSTRUCTION COST LIMITATION] $ 4 200,000.00

TOTAL PRE-CONSTRUCTION PHASE SUM, CONSTRUCTION

PHASE GENERAL CONDITIONS COSTS, AND CM/GC's FEE| 596,594.52

PERCENTAGE OF PROJECT 14.20%

Proposers must attach a detailed itemization of the proposed General Conditions Costs in the format attached
hereto.

Project Name: Dunwoody Homecoming Park

Proposer {Company): Lusk Commercial Contractors, Inc.
Name: MichaelReno

Date: May 27, 2026

Packet page:...

#11. .



#11.

08'T06'TZ 5 |INS 3SvHd NOILMYLSNOD-38d TVI0L
(S¥VT10G NI} ANY dI ‘334

0810612 $ {Tv101 SNOLLIANOD TYH3INID 3SYHd NOILINYLSNOD-T4d

00'006°T $ |1V.LOL S3SNIAXI ANY S1S02 QVIHYIAO ISYHd NOLLINYISNOD-I4d
- $ i1
- S 01
- 3 I
- S g
- m .m.
. $ sasuadxy [9nei] |9
- S 0IAIBS JBLNCD|S
- S sadiey) auoydit

000ss S [00°055 § junsg dwm 00t saido)/sutg anigls

00'0sy $|oose S [uuon 009 Bwiddoys g s9e3504d|Z

00°006 S 0008t s [ywvow 009 sal|ddng anyo|t

03 TRUoK aun
510N lexei] nunaadiso) ‘Aeq ‘wng 10 ‘_mnﬁnz uonduasag
dwni) 3un
oo s3SNIdX3 ANV S1S0J GVIHYAAO ASVHA NOLLNYLSNOI-34d

08"t000z $ [1vL0L S1SOD HO9YT 35VHd NOLLDNYLSNOD-T4d
- $ g
- $ L
- m m
- m [
- $ ¥
- m. m
- % z

SYILOW g 1e auwin Jo %S| 081000 $ |oooaz £6'9L5 Jadeuey UONINASUOIDIG]T
S310N |elo} sinop '1s3] 938y AlUnoH U1 9or

el 61900 YOSV ASYHA NOILDNYLISNOD-Idd

IWSOdO¥d 334 S1807 08V SNOILIONCD TYHINID SHSIH-LY D

T L1gIx3

Packet page:...



#11.

"uoiedng Aq peydiynw s1ey Apjuoiy Ag peidynus 195014 Uo 9 "153 se s31eN3[ed |10 Lo

‘uepadwo) jepueisgng

Jange pa.inba 51 Yoy voIsIAIadnS SIY1 104 51507 JOGET PNRUL PIROYS JA50d01d "SLIBY ISIIURG (B j0 uonadwos asiasadns o3 Juasaud 9 1SN JUDPUTILIBENS JO JITEURI 199(01d Vanm

UDpINg JOqe| AU JO SIUBUOCUIOD B JO UDREZIUTN P3(1218P B YILHE [[BYS ASIH-3Y D v

"$1507) JOGET Ut PAXS]| 3 [{eys Sao1aas diseq Fulwiiopad S33A0dWS S YSIH-IV IND (1Y +

LvLvvIT $ |1VLO1 SIS0 Y09V 35VHd NOILINEISNOD
- 5 81
- s 1
_ s 9T
- 5 ST
_ s 1
- S €1
_ $ T
. S I
- S ot
- m m
" S -
. S .
- m m
T S -
- m W.
2oUBINSU| ALGESIG o %00 7 %00
04 80070 “uorsezuspeopous Momﬁ._m “MM%% anwow%wﬂm e CULEDL § %001 o § s3uBuz eloid|s
aoueInsy IHQesI /2T 9% 7Y [) .
‘OLd %00°9 .coﬁi_ﬁgmu\_mumwwc..“.wo%m ‘umhm%% anwoﬁwmwﬂm 0T'sS8'87T  $(S6 TUZESET § |%001 £T8L $ Wwapusiuuadng|z
aoueInsuf AJljqesiq /a5 %00°Z NTOY %00 ) - )
‘01d %009 .co_m_i_mucmv\_mu_uwc.“ M_\Momﬁ,um\ .“Mh,%% M\.wu_”mo"cwﬁ._nw tasgs'es s|é ZU0ET'9T S |%0S £TEe § Jafeuspy eloid|T
SULLIOLE Qe 109101 e
SSION wernd®I0L _.._.:_.m._“zm._:ﬁw >_”_”cw_u uo &..umm__ Mﬂhsyo“ SRLqor

~»S1S02 ¥09V1 ISVHd NOLLONYISNOD

TYS0d04d 334 S1S0D HOEY SNOLLIANOD vy INZD SHSIH-1¥ WD
a LigiHxa

Packet page:...



#11.

- ) BuiSpot/jeneit|oz
udisap |euy Buipuad Qg1- UOIIRIND Yluow 6 S3WNssy| 0o'ssT’L s |00 seL S MPMWME 006 saPIYIA Walo.d 103 |2nJ{ST
usy I’ A w1y i

159p jeuy uipusd gl - UCIIRIND YUOW § SBWInssy| 00°000°ST s|oooooe S AMBUOW 006 $3|YIA P2l0ud]bE
e
uBisap |euy Suipuad Qg1- UOEINP LILOW 6 SBUWINSSY| 00'SELE S loosty S M_M_EWE go'e s3uoyd IIqOIN{ET
udisop jeuy Fupuad QgL- LORBINP YIUOW § SIWNSSY| 00'0SZ°T siooosz't ¢ jwnsdwm 00T sudig uonesyusp| 19aloLd BUMO|ZZ
B
uSissp |euy Suipuad gg]- UoNeINp YILoW & sawnssy| 60002z $ |oo00g $ N_,._ﬁﬂ ME 006 so30u4 ssauBouglT?
udisap jeuy Suipuad qg - voneanp Yiuow g sawnssy| 0o oos't 007005y wns dwm 00T s23ds %3 sueid Jo uonanpoiday |0z
4
31e
uZisap jeuly Burpuad ggL- UOIBAND LIUOW 6 SIWNSSY] DO'DPY'T $ [oooot s N.Ew ws_ 006 Buiddiyg g a8e1soq |61
ug - ’ . **wwmm .
1$9p jeuy Butpuad 8- UONEINP YIUOW § SAUMSSY| 00°S4S'T s [o0sLT $ Aypuom 006 {s)soyiea} Jop uontdwnsuc) soy Jaiem | 8T
e
uisap jeuy Buipuad Qg)- UOREIND LUOW G SIWNSSY| 00'0SE'T s |00'0sT S Mm._ﬁwwﬁ 006 (s)sajtea soy sayddng | LT
E]
uBisap jeuly Juipuad Qg 1- UORRIND YIUOW ¢ SSWNSSy| 00 0SET S |00°0ST $ Mm_..r_wﬂmME 00’6 (shajied ), sop Judwidinby g ssuyoe|n{9T
udisap jeur Buipusd gg1- UOREINP WIUCW g SBWNSSY| 00'000'T S|00000T 5 |wngdwny oo'T (s)iapes] 10} aINpUIN4LST
513
udisap {euy Juipuad gg1- UCHEIND LILCW § SPUINSSY| 00'SLEE S {00°SLE $ Mm..ﬁw Mz 006 (shia|ieal Jo) Bueap) |1
- S {s)ia|iea} Jog uoIze|RISU| 1WA |£T
378
udisap jeur Spuad Qg]- UCIBINE YIUOW § SWNSSY| 00°0SE'T S [00°0ST S waﬂwﬁ o0's {s}iapied] 104 32UIRUL TT
- s (s)aayea] J0) voneyeisu) suoydapa | |TT
N < {s)toyiea] Jo) auoydas] |OT
uBsap jeuy Auipuad Qgl- uonRIND Yiuow g sawnssy| 005/E'T sloossg’t ¢ |wngdwn 00"t (s)4o)184] J0) uOnElRISU] 431RAN dUta ) |6
o1e

udisap [euy Bufpuad (gL- UOIEIND LIUOW § S3WNSSY| 00°SZ0T s {ooszz S Mﬂﬁﬂ ws_ 006 {s)4a1eay t0f 110 dwsa] (8

ufisap |euly Suipuad g 1- UONBIND YIUOW § SBWINSSY| O0'0SZ‘Z $100057°C  § jwns dum 00T {s)i9qie4] 10} UONEJEISU| J3MOd dwia |
318

uBissp eyl Buipuad gg)- uoneINp YIUOoW § S3WNSSY| 00°008°T $ 1007002 s Mﬂ.ﬁww_\,_ 00'6 (sha|ie4 ] J0y Jamogd dwa) |9
238

ufisap |euy Fuipuad 0g1- UOREIND YIUOW & SBWnssy| OO OVL'L $ |00°098 $ Mm..ﬁw ox_a 00'6 (s)sa11e4) Joj duey BupjoH/3a1oL dwalig

- S (s|gezydde 41} dn-195 49128 JIBUMO I

- $ {a1qe0y|dde ) 13|1e1] JBUMO|E
udisap reuy Fuipuad ggL- UOREINE YIUOW § sawnssy]| 00'00b‘e ${0000v'T $ |wngduny 00T dn-1es 9340 pe T

3T
udisap |euy Suipuad ggL- UONEIND YIUOW 6 SIWNssY] 00°0SE'ST sloooste % M“_..ﬁc M_S_ 006 18|ledl 3NPO pled|t
[ESERIEGIT swun
SBI0N 1e1ol]  3un Jod1soD) ‘Aeq ‘wing 10 hwn_ﬁh:z uonidissg
dwnt) Hun

- SISNIdXT ANV SISO AVIHYIAO ISYH NOLLINYISNOD

TYS0&0Hd 334 S1S02 YOSV SNOLLANOD TWHINIS SMUSIH-LY WO

a LidiHXx3

Packet page



#11.

_ ¢ (43
- ¢ 1€
8EZ906°ES - ooyt .

SU1Je30} SUOIIPUOS [2s9UBS SNId 3OM 40 1500 PaeLIsa Lo paseg| L0 3L LT $|L0BLSLL § (wnsdwrm 00T soueinsuy Ayjiqert| Og
9LL'TIT S JO 1507 LORINIISUOI (103 B U0 paseq| S0'8S/'Y S|e08ssy  § |wngdwm 00’1 [ouBINSU| YSIY S JAPIINGLEZ
9££°79T"p$ JO 1500 UORINASUCD (6303 € UG Paseq| 18-49v'ze $[vesov'ze § |wnsdwny |00t pUOY 2UBLLIOHa] g JUSWARG| 5T

EIT
uSisap jeuy Tuipuad gg]- UONBING YILOW § S3Wwnssy| 00°000°6 $|00000°T ¢ M“___ﬁw %E 00'6 siandwodl /T

IYSOd0¥d 334 S1S00 YOIV SNOLLIANOD TvHINID SHUSIH-1v WD
a Lgikxz

Packet page:...



#11.

£9°966'ETY $ _._4,_,0‘# SNOLLIONOD TVHINID 3SYHd NOILINYISNOD

L6°12S'6Y1 TV.LOL S3SN3dXA ANV S1S02 GVYIHUIAO ISVYHG NOLLDNYLSNOD

$

$ L5

s 95

s 55

S ¥

$ €5

$ S

S 15

$ 0s

S 6t

S 8t

S It
- S ot

$

S

$

$

$

s

S

$

$

S

$

S

$

St

£
[44
194
oy
6E
;3
Lg
9¢
SE
vE
££

{"18 "YIuo
SIION |e30F]  Mun add 1500 ‘AeQ "wng
duwr) un

o (panunuod) sISNIdXT ANV S1SOI QVIHHIAO ISVHA NOILONYISNOD

suun

JO JRquIny uonduasaq

IWSOdOHd 334 S1S00 YOIV SNOILIONCD TYH3INID SHSIH-LY WD
G LigIHx3

Packet page:...




