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MEMORANDUM

To: Mayor and City Council

From: Mike Carlson, Chief of Police

Date: July 13, 2026

Subject: Intergovernmental agreement (IGA) between City of Dunwoody and 
Chattahoochee River 911 Authority.

ACTION

Authorize the mayor, city manager, or designee to approve the IGA between the 
City of Dunwoody and the Chattahoochee River 911 Authority.

BACKGROUND/SUMMARY

The IGA is with the Chattahoochee River 911 Authority. The Dunwoody Third 
Amendment extends the Term of the Agreement and amends the Compensation 
portion of the Agreement to provide Dunwoody with 911 communication services 
on a subscription basis. The Term of Agreement commences on May 1, 2026, 
and terminates at 2400 hours on September 1, 2027 (Initial Term). Following Initial 
Term, Agreement will automatically continue (renew) on an annual basis unless 
terminated 6 months in advance of the renewal date. Contract cannot last longer 
than 50 years from the initial commencement date of August 1, 2011. This is in 
accordance with GA Law Art. IX. III, Par. 1 of the Constitution of the State of 
Georgia. 

Compensation, effective July 1, 2026. Dunwoody pays the Authority annually in 
twelve (12) equal monthly installments for each year as a member. Agrees to pay 
monthly installments no later than fifteen (15) days after the date of the invoice for 
service. Talks about failure to meet obligations. No capital outlay requirements 
unless directed solely to the benefit of Dunwoody. The Dunwoody agreement is a 
standalone one. No effect on other members. Also, does not affect the separate 
agreement between City of Brookhaven and Dunwoody related to Computer 
Aided Dispatch Integration with DeKalb 911 for Fire and Emergency Medical 
Services.
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RECOMMENDATION

Staff recommend the City Council approve the IGA agreement.

#23.

Packet page:...



#23.

Packet page:...



#23.

Packet page:...



#23.

Packet page:...



#23.

Packet page:...



#23.

Packet page:...



#23.

Packet page:...



#23.

Packet page:...



#23.

Packet page:...



#23.

Packet page:...



#23.

Packet page:...



#23.

Packet page:...



#23.

Packet page:...



#23.

Packet page:...



#23.

Packet page:...



#23.

Packet page:...



#23.

Packet page:...



#23.

Packet page:...



#23.

Packet page:...



#23.

Packet page:...



THIRD AMENDMENT TO INTERGOVERNMENTAL AGREEMENT BETWEEN THE 
CITY OF DUNWOODY, GEORGIA AND

THE CHATTAHOOCHEE RIVER 911 AUTHORITY

This Third Amendment (“Third Amendment”) to the Intergovernmental Agreement ("the 
Agreement") entered into on April 1, 2011 by and between Dunwoody, Georgia 
("Dunwoody" or "City") and the Joint Public Safety and Judicial Facilities Authority for the 
Cities of Sandy Springs, Georgia and Johns Creek, Georgia d/b/a Chattahoochee River 
9-1-1 Authority (the "Authority"), as amended by that certain First Amendment to 
Intergovernmental Agreement Between the City of Dunwoody, Georgia and the 
Chattahoochee River 911 Authority dated April 1, 2011, and as amended by that certain 
Second Amendment to Intergovernmental Agreement Between the City of Dunwoody, 
Georgia and the Chattahoochee River 911 Authority dated April 1, 2014   (the initial 
Intergovernmental Agreement and all previous amendments being collectively referred to 
herein as “the Agreement”) is entered into as of the date it shall have been executed by 
both Dunwoody and the Authority.

WHEREAS, the Authority and Dunwoody, by way of the First Amendment, amended the 
Definitions, Term, Compensation and Consideration, and Services portions of the 
Agreement; and

WHEREAS, the Authority and Dunwoody, by way of the Second Amendment, amended 
the Term and Compensation and Consideration portions of the Agreement; and

WHEREAS, the Authority and Dunwoody now desire to extend the Term of the 
Agreement and to amend the Compensation portion of the Agreement to provide 
Dunwoody with 911 communication services on a subscription basis; and

WHEREAS, Dunwoody and the Authority have authorized the execution of this 
Agreement through appropriate Resolutions adopted by their governing bodies; and

NOW, THEREFORE, in consideration of the following mutual obligations, Dunwoody and 
the Authority hereby agree to amend the Agreement as follows:

A. Within ARTICLE 3 entitled "TERM OF AGREEMENT" is deleted in its entirety and 
replaced with the following:

3.1 This Agreement shall commence on May 1, 2026 and shall terminate at 
2400 hours on September 1, 2027 (the “Initial Term”).  The Initial Term 
together with any subsequent Renewal Term(s) as described in Section 
3.1 below are collectively referred to herein as the Term.

3.2 Following the Initial Term of this Agreement as defined above, this 
Agreement shall automatically continue on an annual basis unless at 
least six (6) months prior to each anniversary of the start of the Initial 
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Term, either Party provides written notice of its intention not to renew 
this Agreement under the same terms as provided herein (each a 
“Renewal Term”).

3.3 The Parties hereby agree that the Term of the Agreement is subject to 
in accordance with Art. IX, Sec. III, Par. 1 of the Constitution of the State 
of Georgia, that in no event shall the Agreement extend beyond a period 
of fifty (50) years from the commencement of the initial 
Intergovernmental Agreement, or fifty (50) years from August 1, 2011.

B.  Within ARTICLE 4 entitled "COMPENSATION AND CONSIDERATION" is 
deleted in its entirety and replaced with the following, effective July 1, 2026:

4.1 Dunwoody shall pay the Authority annually in twelve (12) equal monthly 
installments for each year during the Term of this Agreement those 
amounts described in Schedule C (Amended), entitled “Pricing and 
Payment,” attached to that certain Third Amendment to Amended and 
Restated Agreement by and between the Joint Public Safety and 
Judicial Facilities Authority for the Cities of Sandy Springs, Georgia and 
Johns Creek, Georgia d/b/a Chattahoochee River 9-1-1 Authority and 
IXP Corporation, dated August 15, 2024, the same being attached 
hereto as Exhibit “A” and incorporated herein by this reference(the “Third 
Amendment to Restated Agreement”).The Authority will invoice 
Dunwoody for the monthly installment on the first (1") day of each month 
for services performed during the previous month, beginning one (1) 
month after June 30, 2026.  Dunwoody agrees to pay the monthly 
installment no later than fifteen (15) days after the date of the invoice for 
services. 

4.2 Should Dunwoody fail to meet its financial obligations under this 
Agreement, the Authority shall not withhold any 911Emergency 
Communication Services from the citizens of Dunwoody as a remedy 
against Dunwoody, unless the Authority has obtained a valid court order 
authorizing the cessation of services or has terminated the Agreement 
pursuant to the notice requirements of Section 14.1 or 14.2.

4.3 Dunwoody shall not be required to make any financial capital outlay 
contributions, either retroactively or in the future, except for capital 
improvements which are implemented by the Authority for the direct and 
sole benefit of Dunwoody and which are mutually agreed upon by the 
parties, in writing, prior to expenditure.

4.4. This Agreement shall have no effect nor shall have any bearing on the
separate agreement between the City of Brookhaven and the City of 
Dunwoody related to Computer Aided Dispatch integration with Dekalb 
911 for Fire and Emergency Medical Services.
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IN WITNESS WHEREOF, the Authority and Dunwoody have caused this Second 
Amendment to the Agreement through their duly authorized officers on this _______ day 
of ________________, 2026.

THE AUTHORITY ATTEST:

_________________________ __________________________
Eden E. Freeman Raquel Gonzalez
Authority Chair Authority Secretary

Approved as to Form:

________________________
Daniel Lee
Authority Attorney

DUNWOODY, GEORGIA ATTEST:

___________________________ _________________________
Lynn Deutsch
Mayor

Approved as to Form: Approved as to Substance:

___________________________ __________________________
Ken Bernard Eric Linton
City Attorney City Manager
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REVENUES:  2023 Actual  2024 Actual  2025 Actual 
 2026

Projected 
 2022 Budget  2023 Budget  2024 Budget  2025 Budget  2026 Budget  2027 Proposed  % of Change 

86030 336020 JOHNS CREEK E911 FEES 2,084,971 2,009,285 1,984,983 2,893,034 1,903,873 1,960,989 2,019,819 2,487,759 2,893,034 3,082,015 6.53%
86030 336021 CITY OF DUNWOODY SUBSCRIPTION 1,309,759 1,349,052 1,606,546 1,539,096 1,271,611 1,309,759 1,349,052 1,606,546 1,539,096 1,543,322 0.27%
86030 336031 CITY OF BROOKHAVEN SUBSCRIPTION 1,427,813 1,470,647 2,291,309 2,758,073 1,386,226 1,427,813 1,470,647 2,291,309 2,758,073 2,971,603 7.74%
86030 336050 SANDY SPRINGS E911 FEES 3,993,901 3,820,030 3,568,163 4,466,699 3,214,634 3,311,073 3,410,405 4,045,475 4,466,699 4,748,704 6.31%
86030 381000 RENTAL INCOME 27,227 27,227 27,227 -                       -                        27,227 27,227 27,227 -                       -                       0.00%

TOTAL REVENUES 8,843,672 8,676,242 9,478,228 11,656,902 8,105,534 7,941,021 8,770,622 10,458,316 11,656,903 12,345,644 11.461%

EXPENDITURES:  2023 Actual  2024 Actual  2025 Actual 
 2026

Projected 
 2022 Budget  2023 Budget  2024 Budget  2025 Budget  2026 Budget  2027 Proposed  % of Change 

8603810 521200 iXP BASE CONTRACT 5,612,983 5,739,080 6,144,708 6,532,620 7,441,731 5,612,983 5,905,245 6,221,520 6,594,840 6,990,600 6.001%
8603810 521201 PROF SVCS-TECHNICAL 1,906,769           2,047,766 2,176,392 4,148,769 -                        1,679,740 2,117,700 3,535,902 4,288,079 4,599,218 7.256%
8603810 521210 PROF SVCS-AUDIT 20,925 29,810 35,129 38,579 12,000 15,000 30,000 35,000 40,000 45,000 12.500%
8603810 521250 PROF SVCS-LEGAL 13,000 10,002 5,000 5,060 27,600 25,000 27,600 30,000 30,000 10,000 -66.667%
8603810 521275 MEDICAL DIRECTION 81,282 85,347 86,375 94,095 72,000 80,000 86,375 92,781 102,059 100,000 -2.018%
8603810 521300 TECHNICAL SERVICES 71,249 71,249 -                          -                       72,000 72,000 72,000 -                         -                       -                       0.000%
8603810 522310 BUILDING OPERATING LEASE 382,460 375,905 412,407 449,311 342,785 351,355 392,268 402,365 466,425 463,626 -0.600%
8603810 523100 LIABILITY INSURANCE 59,326 66,027 55,636 58,159 87,418 53,743 66,634 75,747 55,000 67,700 23.091%
8603810 523955 BANK SERVICE FEES 3,728 4,021 3,993 4,049 -                        3,600 4,800 5,000 5,500 4,500 -18.182%
8603810 531100 GEN SUPPLIES & MATERIALS 4,295 1,450 5,000 2,500 -                        5,000 5,000 10,000 10,000 10,000 0.000%
8603810 579000 CONTINGENCY 1,758 -                          -                          50,000 42,600 63,000 50,000 65,000 55,000 -15.385%

TOTAL EXPENDITURES 8,157,774 8,430,656 8,924,640 11,333,141 8,105,534 7,941,021 8,770,622 10,458,316 11,656,903 12,345,644 5.908%

NET CHANGE IN FUND BALANCE 685,898 245,585 553,588 323,761 -                        -                         0.00                      (0.00)                    -                       -                       

FUND BALANCE BEGINNING OF YEAR 1,343,381 2,068,226 2,509,769 3,063,357

FUND BALANCE END OF YEAR 2,029,279 2,313,811 3,063,357 3,387,118

 City 
 2022 Call 

Volume 
 2023 Call Volume  2024 Call Volume 

 2025 Call
Volume 

 Call Volume 
Average 

JOHNS CREEK SUPPLEMENT 40.16% 39.61% 39.89% 38.08% 39.36%
SANDY SPRINGS SUPPLEMENT 59.84% 60.39% 60.11% 61.92% 60.64%

JOHNS CREEK CALL VOLUME 24.78% 25.30% 26.70% 23.66% 24.96%
SANDY SPRINGS CALL VOLUME 36.92% 38.58% 40.24% 38.48% 38.46%

DUNWOOODY CALL VOLUME 14.21% 12.82% 11.28% 10.99% 12.50%
BROOKHAVEN CALL VOLUME 24.09% 23.30% 21.78% 26.86% 24.07%

TOTAL 100.00% 100.00% 100.00% 100.00% 100.00%

FY 2027 PROPOSED BUDGET
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