City of
y of 4800 Ashford Dunwoody Road #13.
l I I IWO 0 j ; Dunwoody, Georgia 30338

Gi_'ril‘g’;'u dunwoodyga.gov | 678.382.6700

To: Mayor and City Council

From: John Gates
Purchasing Manager

Re: Homecoming Park Construction Manager At-Risk

Date: June 15, 2026

Action

Approval of an agreement with Lusk Commercial Contractors, Inc. for Construction
Manager At-Risk services for the Homecoming Park project.

Details

The city solicited proposals from firms interested in providing Construction Manager At-
Risk services for the Homecoming Park project. The selected firm will work with the City,
Program Manager (CPS), and Design Professional (LDD Blueline) to provide an initial cost
estimate based on design, arrange bid packages for construction documents, and oversee the
project on-site once construction begins. Lusk Commercial Contractors, Inc. received the
highest score.

Submitting Firm Total Score
Lusk Commercial Contractors, Inc. 89.33
Moeller Purcell Construction Company 83.33

Funding for this project, in the amount of $596,594.52, will be allocated from Capital Project
#26B Homecoming Park.

Recommendation

Staff respectfully requests that Council: (1) Authorize an agreement with Lusk
Commercial Contractors, Inc. in the amount of $596,594.52, for Construction Manager At-Risk
services for the Homecoming Park project; (2) authorize Staff to provide funding for the
agreement; (3) authorize the City Manager to execute the necessary documents.

Lynn Deutsch Mayor Catherine Lautenbacher City Council Post 1 Stacey Harris City Council Post 4
Eric Linton ICMA-CM City Manager Rob Price City Council Post 2 Joe Seconder City Council Post 5
Sharon Lowery CMC City Clerk Tom Lambert City Council Post 3 John Heneghan Pﬁéﬁ@ng’éﬁt 6



EXHIBIT D

CM AT-RISK’s GENERAL CONDITIONS AND FEE PROPOSAL

[ABOR| 20.001.80

$
OVERHEAD COSTS AND EXPENSES| $ 1,900.00
FEE (IF Any)] $ _
_PRE-CONSTRUCTION SUM s 21,901.80

cm AT RISK’S cousmucnon PHASE GENERAL comnmous cosrs .

LABOR' 264.474.67

$
OVERHEAD COSTS AND EXPENSES| $ 149.521.07
~TOTAL| § 413,996.63
cm AT-RiSK’S FEE
—CONSTRUCTION PHASE FEE PERCENTAGE] 4.00%
CONSTRUCTION PHASE FEE AMOUNT| $ 160,696.08

The Construction Phase Fee Amount is calculated by multiplying the Construction Phase Fee Percentage by the result oblained when the
Praconstruction Sum is subtracted from the Construction Cost Limitalion and the result is divided by the sum of 1 plus the Construction Phase Fee
Percentage. CPFee = CPFee% x [(CCL - PreCon Sum)/(t + CPFee%)}

CONSTRUCTION COST LIMITATION] $ 4 200,000.00

TOTAL PRE-CONSTRUCTION PHASE SUM, CONSTRUCTION

PHASE GENERAL CONDITIONS COSTS, AND CM/GC's FEE| 596,594.52

PERCENTAGE OF PROJECT 14.20%

Proposers must attach a detailed itemization of the proposed General Conditions Costs in the format attached
hereto.

Project Name: Dunwoody Homecoming Park

Proposer {Company): Lusk Commercial Contractors, Inc.
Name: MichaelReno

Date: May 27, 2026
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